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THONG TIN KET QUA NGHIEN CUU
1. Thong tin chung:

- Tén dé tai: Nghién ctru thi truong tiéu thu san pham cua Cong ty Co
phan Nhua An Phat Xanh;

- Ma s6: 13.01.24.F.12;

- Chti nhiém d@é tai: Pham Vin Hoang;

- T6 chire chi tri: Truong Pai hoc Tai nguyén va Moi truong Ha Noi
- Thoi gian thyc hién: Nam 2024

2. Muc tiéu:

- Muc tiéu chung: Thong qua hoat dong nghién ctiru mot s6 van dé Iy
luan co ban vé nghién ctru thi truong tiéu thu san pham trong doanh nghiép.
Tac gia tién hanh danh gia thyc trang nghién ctru thi truong tiéu thy san pham
ciia Cong ty Co phan nhua An phat xanh, tir d6 rat ra dinh huéng va dua ra
giai phap day manh thi truong tiéu thu san pham ctia Cong ty. Cu thé cac muc
tiéu nghién ctru nhu nghién ctru thi trudng xac dinh thi trudng ¢ nhu ciu cao;
Phan tich tiém luc doanh nghiép; Xac dinh dang thi truong ma doanh nghiép
mudn nghién ctru; Xay dung chién luge nghién ctu thi trudng; T chirc thuc

hién chién lugc nghién ctru thi truong; Panh gia viéc nghién ctru thi truong.
- Muc tiéu cu thé:

Tht nhét, hé théng héa co s& 1y luan va thuc tién vé nghién ctu thi
truong tiéu thu san pham cta doanh nghiép. Cu thé nhu cac chi tiéu danh gia
hiéu qua hoat dong nghién ctru thi tredng nhu san luong tiéu thu; Tong doanh
thu tiéu thu san pham; Chi tiéu loi nhuin; Cac van dé uy tin, thuong hiéu. Véi
cac bién phap cu thé nhu nghién ctru thi truong xac dinh thi trudng c6 nhu cau
cao; Phan tich tiém luc doanh nghi¢p; Xac dinh dang thi truong ma doanh
nghiép mudn nghién ciru; Xay dung chién lugc nghién ciru thi truong; T
chirc thuc hién chién luoc nghién cuu thi truong; Panh gia viéc nghién ctu

thi trudng.



Tht hai, phan tich thuc trang nghién ctru thi truong ti€u thu san phém
ciia Cong ty CO phan Nhua An Phat Xanh. Thong qua viéc khao sat sy hai
10ng cua can bo cong nhan vién ddi véi hoat dong nghién ctru thi trudng tiéu
thu san pham, tac gia tién hanh khao sat 200 ngudi (twong dwong 200 phiéu),
thoi gian khao sat tir 30/03/2024 dén 30/06/2024. Tac gia da danh gia nghién
ctru thi truong tiéu thu san pham cua Cong ty C6 phan Nhua An Phat Xanh.
Tir d6 tim ra ton tai, han ché va nguyén nhan chinh cua nhiing ton tai, han ché
do.

3. Tinh méi va sang tao:

Pé tai thuc té nghién ctru thi truong tiéu thy san phém tai Cong ty Co
phan Nhua An Phat Xanh véi cac hoat dong nhu nghién ctru thi trudng xac
dinh thi truong c6 nhu cau cao; nghién ctru tiém luc doanh nghi¢p; Xac dinh
dang thi trudng ma doanh nghiép mudn nghién ctru mé rong; Xay dung chién
lugc mé rong thi truong; Tb chire thuc hién chién luge nghién clru mé rong
thi truong; Panh gia viéc nghién clru mé rong thi truong voi s6 liéu thu thap &
giai doan 2021 -2024 ma trudc day chua hé co dé tai nao nghién ciru, véi sd
lidu thu thap & cac phong ban. Thong qua hoat dong diéu tra khao sat theo
hinh thtrc bang hoi, khao sat truc tuyén thong qua cong cu Google Form tir d6
tac gia dua ra nhan dinh vé hiéu qua cta hoat dong nghién ctru thi trudng.
Pay 1a diém mdi so voi cac cong trinh nghién ciru trude day.

4. Két qua nghién ctru:

Két qua thtr nhat, xay dung duoc co sé Iy luan vé nghién ciru thi trudng
tiéu thy san pham cia doanh nghiép véi cac ndi dung cu thé nhu: Nghién ciru
thi truong tiéu thy san pham cua doanh nghiép; Nhan t6 anh huong va cong
cu nghién ctru thi truong tiéu thy san pham cua doanh nghiép; Hoat dong
nghién ctru thi truong tiéu thu san pham trong doanh nghiép; Mot s6 chi tiéu
chu yéu str dung nham danh gia hoat dong nghién ctru, md rong thi trudng
tiéu thy san pham trong doanh nghiép; Kinh nghiém nghién ctru thi truong
tiéu thu san pham cua mot sb cong ty cung nganh trong nude va bai hoc kinh

nghiém rat ra cho Cong ty C6 phan Nhya An Phat Xanh.



Két qua thtr hai, danh gia dwoc thuc trang tinh hinh tiéu thy san phim
ciia Cong ty cd phan nhya An Phat xanh véi cac ndi dung nhu: Thuc trang
tinh hinh tiéu thy san phdm cua Cong ty ¢ phan nhwa An Phat xanh; Phan
tich thuc trang hoat dong nghién ctru thi truong tiéu thy san phém cua Cong
ty Co phﬁn Nhya An Phat Xanh; Panh gia chung vé hoat dong nghién ctru thi
treong tiéu thy san pham cia Cong ty c6 phan nhya An Phat xanh.

Két qua tht ba, dua ra dugc dinh hudng hoat dong nghién ciru thi
truong tiéu thy san pham cua cong ty co6 phan nhua An Phat xanh giai doan
2024 -2029. Trén co s& phan tich han ché tac gia dua giai phap hoan thién
cong tac nghién ctru thi truong tiéu thu san phim cia Cong ty ¢ phan nhua
An Phat xanh.

5. San pham:

San pham 1a bao cao khoa hoc nhu bao cdo ndi dung, bao cao téng hop
két qua nghién ctru, bao céo kién nghi. Tén bai bao: Nghién ctru thi truong
tiéu thu san pham cua Cong ty C6 phan Nhwa An Phat Xanh; S6 664 - Thang
8 nam 2024; ISSN 0868-3808; Gidy phép xuit ban: 1545/BC-GPXB; In tai
Cong ty ty in My link.

175/GP-BVHTT; 274/GP-BTTT

6. Phwong thirc chuyén giao, dia chi img dung, tac dong va loi ich

mang lai cia két qua nghién ciru:

Phwong thire chuyén giao két qua nghién ciru:

- Két qua cta dé tai s& duoc chuyén giao toan bd cho Khoa Kinh té tai
nguyén va mdi truong, Truong Pai hoc Tai nguyén va Moi trudng Ha Noi dé
phuc vu cho viéc dao tao, nghién ctru khoa hoc;

- San phém cua deé tai sé dugc chuyén toan bd cho thu vién dé luu trix
va lam tai liéu tham khéao cho cén bd gidng vién va nguodi hoc.

Tac dong va lgi ich cua dé tai:

- Két qua nghién clru ciia dé tai ¢ thé lam tai liéu tham khao cho

nghién ctru khoa hoc c6 lién quan dén dé tai.



- Két qua nghién ctru co6 thé st dung lam tai li€u tham khao cho cong
tac giang day, nghién ctru khoa hoc cta gidng vién va hoc tap cua sinh vién

Khoa Kinh té Tai nguyén va Moi truong.

INFORMATION ON RESEARCH RESULTS
1. General information:

- Project title: Research the product consumption market of An Phat
Xanh Plastic Joint Stock Company;

- Code number: 13.01.24.F.12;
- Coordinator: Pham Van Hoang;

- Implementing institution: Ha Noi University of Natural Resources and

Environment
- Duration: 2024.
2. Objective(s):

- General goal: Through research activities on some basic theoretical
issues about researching product consumption markets in enterprises. The
author conducts an assessment of the current status of product consumption
market research of An Phat Xanh Plastic Joint Stock Company, thereby
drawing directions and providing solutions to promote the Company's product
consumption market. Specifically, research objectives such as market research
identify markets with high demand; Analyze business potential; Determine
the type of market the business wants to research; Develop market research
strategy; Organize and implement market research strategies; Evaluate market

research.
- Specific goals:

Firstly, systematize the theoretical and practical basis for researching
the market for consuming enterprise products. Specifically, indicators to

evaluate the effectiveness of market research activities such as consumption



output; Total revenue from product consumption; Profit target; Reputation
and brand issues. With specific measures such as market research to identify
markets with high demand; Analyze business potential; Determine the type of
market the business wants to research; Develop market research strategy;
Organize and implement market research strategies; Evaluate market

research.

Second, analyze the current status of product consumption market
research of An Phat Xanh Plastic Joint Stock Company. Through surveying
employee satisfaction with product market research activities, the author
conducted a survey of 200 people (equivalent to 200 votes), survey time from
March 30 /2024 to June 30, 2024. The author has evaluated and researched
the product consumption market of An Phat Xanh Plastic Joint Stock
Company. From there, find out the existences, limitations and the main causes

of those existences and limitations.
3. Creativeness and innovativeness:

Practical project researching product consumption markets at An Phat
Xanh Plastic Joint Stock Company with activities such as market research to
identify high-demand markets; Researching business potential; Determine the
type of market that the business wants to research and expand; Develop
market expansion strategy; Organize and implement market expansion
research strategies; Evaluate market expansion research with data collected in
the period 2021 - 2024 that has never been researched before, with data
collected in departments. Through survey activities in the form of
questionnaires and online surveys through the Google Form tool, the author
makes comments on the effectiveness of market research activities. This is a

new point compared to previous research works.
4. Research results:

The first result is to build a theoretical basis for researching the market
for consuming enterprise products with specific contents such as: Researching

the market for consuming enterprise products; Influential factors and tools for



researching the business's product consumption market; Market research
activities for consuming products in enterprises; Some main indicators used to
evaluate research activities and expand product consumption markets in
enterprises; Experience in researching product consumption markets of some
domestic companies in the same industry and lessons learned for An Phat

Xanh Plastic Joint Stock Company.

The second result is to evaluate the current status of product
consumption of Green An Phat Plastic Joint Stock Company with contents
such as: Current status of product consumption of Green An Phat Plastic Joint
Stock Company; Analyze the current status of product consumption market
research activities of An Phat Xanh Plastic Joint Stock Company; General
assessment of product market research activities of An Phat Xanh Plastic

Joint Stock Company.

The third result is to provide orientation for product market research
activities of An Phat Green Plastic Joint Stock Company for the period 2024 -
2029. On the basis of limited analysis, the author offers a solution to complete
the research on the product consumption market of An Phat Green Plastic

Joint Stock Company.
5. Products:

Products are scientific reports such as content reports, reports

synthesizing research results, and recommendation reports.

6. Transfer alternatives, application institutions, impacts and

benefits of research results:
Transfer alternatives, application institutions:

- The results of the project will be transferred entirely to the
Department of Natural Resources and Environmental Economics, Hanoi
University of Natural Resources and Environment to serve training and

scientific research;

- All products of the project will be transferred to the library for storage

and reference materials for lecturers and students.



Impacts and benefits of research results:

- The research results of the topic can be used as a reference for

scientific research related to the topic.

- The research results can be used as a reference for teaching and
scientific research of lecturers and learning of students in the Faculty of

Natural Resources and Environmental Economics.
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MO DAU
1. Tinh cip thiét cia dé tai

Cong ty C6 phan Nhwa An Phat Xanh (An Phat Bioplastics) 1a doanh
nghiép s6 1 Péng Nam A trong linh vic san xudt va xuit khiu bao bi mang
mong chat luong cao. Nhira An Phat Xanh hién 13 cong ty dai ching, niém yét
trén san chimg khoan HoSE (S& giao dich chimg khoan Tp. H6 Chi Minh) véi
mi ching khoan 14 AAA. Cung véi viéc phat trién mang kinh doanh truyén
théng 13 bao bi mang mong, trong nhitng nim gan day, Nhwa An Phat Xanh
chuyén huéng muc tiéu chién lugc, da dang hoa san pham, tap trung phat trién
nguyén liéu sinh hoc phan hiy hoan toan AnBio va dong san pham sinh hoc
phan huy hoan toan AnEco than thi¢én voi moi truong nhu bao bi, dao, thia, nia,
6ng hut, gang tay dap tmg tiéu dung xanh tai Viét Nam va thé giéi. Tuy nhién, so
v6i tiém nang thuc té cua thi truong thi mirc d6 ting trudng thi phan ctia mot sb
san pham trong nhiéu thoi diém van ¢ mtc do thap va chua bén vimg. Xuét phat
tir thuc té trén, tac gia da chon dé tai “Nghién civu thi trwong tiéu thu sin phim
ciia Cong ty Co phan Nhwa An Phdt Xanh" 1am dé tai nghién ctru khoa hoc cta

minh.
2. P6i twong va pham vi nghién ciru

- Pbi tuong nghién ctru: Nghién ctru thi trudng tiéu thu san phim cua
Cong ty C6 phan Nhya An Phat Xanh.

- Pham vi nghién ciru: Pham vi khong gian: Cong ty C6 phan Nhya An
Phat Xanh. Pham vi thoi gian: Giai doan 2021- 2023 va 06 thang dau nam 2024,

3. Muc tiéu, ngi dung nghién ciru

- Muc tiéu chung: Nghién ctru thi trudng xac dinh thi trudng c6 nhu cau
cao; Phan tich tiém lyc doanh nghiép....

- Muc tiéu cu thé: Hé théng hoa co sd 1y ludn va thyc tién vé nghién ciru

thi truong tiéu thu san pham cua doanh nghiép; phan tich thyc trang nghién ciru



thi trudng tiéu thy san pham.

4. Phwong phap nghién ctru

+ Phuong phap théng ké mé ta; Phuong phap so sanh; Phuong phap phan
tich dir liéu, sd liéu; Phuong phép diéu tra bang bang hoi: V&i sb luong can bo
quan 1y tham gia khao sat truc tiép 1a 30 nguoi, khach hang 1a 70 nguoi, 100
nguoi 14 can bd cong nhan vién dang truc tiép lam viée tai cong ty. Cac cau hoi
thiét ké théng nhat cing mot mau. Khao sat tryc tiép thuc hién bang cach in
phiéu khao sat yéu cau can bd quan 1y ghi rd ho tén 1a dién murc d6 danh gia theo
yéu cau. Con khach hang va can bo cong nhan vién thuc hién bang Google Form.

5. Kinh phi thue hién: HO tro kinh phi

6. Y nghia khoa hoc va thuec tién ciia két qua nghién ciru

- Y nghia Iy luan: Trén co s& nghién ctru thi trudng tiéu thy san pham cua
Cong ty C6 phan nhya An phat xanh. Tac gia dé xuét cac giai phap hoan thién
cong tac nghién ctru thi trudng tiéu thu san pham.

- Y nghia thue tién: Két qua nghién ctru ¢ thé sir dung 1am tai liéu tham
khao cho cong tac giang day, nghién ctru khoa hoc.

7. Két cau cia dé tai nghién ciu
Ngoadi phan mé dau, két ludn, dé tai nghién ciru c6 két cdau 5 chirong:
- Chuong 1: Toéng quan vé van dé nghién ciru;
- Chwong 2: Pham vi, dbi twong, cach tiép can va phuong phap nghién ctru;
- Chuong 3: Co so 1y luan va thyc tién vé hoat dong nghién ctru thi truong tiéu
thu san pham cta doanh nghiép;
- Chuong 4: Thuyc trang nghién ctru thi trudng tiéu thu san phidm cua Cong ty Co
phén Nhua An Phat Xanh;
- Chuong 5: Hoan thién cong tac nghién ciru thi trudng tiéu thu san pham cia

Cong ty C6 phan nhya An phat xanh.



CHUONG 1
TONG QUAN VE VAN PE NGHIEN CUU
1.1. Panh gia tong quan tinh hinh nghién ciru ngoai nuwéc

Dr. Christian Weismayer, Vienna (2023), “The impact of online product
reviews from the consumer’s perspective in the beauty and personal care
industry”, Master Thesis submitted in fulfillment of the Degree Master of
Science in Managemen, 17th April 2023, Private university Vienna. D¢ tai da dé
cap dén céc noi dung nhu nghién ctru su tién bd cla cong ngh¢, mang truc myén
va nén tang thuong mai dién tir da thiét 14p mot hién twong moi vé danh gia san
pham truc tuyén. Hién twong k¥ thuat sb truc tuyén danh gid cho phép khach
hang dua ra y kién vé san pham trudc khi trai nghiém né ngudi. S6 hoa va
chuyén d6i mua hang tai cira hang sang mua hang truc tuyén théng qua san
thurong mai dién tir mang dén cho khach hang kha ning tu nguyén chia sé san
pham ctia minh kinh nghiém vé&i xa hoi. Giai thich don gian vé thong tin san
pham chinh nhu san phim thanh phan, hiéu suét san phidm va hiéu qua san pham
duong nhu c6 anh huong dang ké dén quyét dinh mua hang cua khach hang.
Trén thuc té, y kién ciia nguoi tiéu dung, khuyén nghi vé san pham va y kién
ngang hang da phat trién mot ngudn thong tin manh mé d3 tré nén dang ké quan
trong dbi véi qua trinh ra quyét dinh cua ngudi tiéu dung. Pé tai ndy nham muc
dich nghién ctru tac dong danh gia san pham tryc tuyén tir quan diém cua ngudi
tiéu dung vé sic dep va cham soc ca nhan nganh céng nghiép. Muc tiéu cia
nghién ctru nay 1 cung cép su hiéu biét tt hon vé tac dong cua truc tuyén danh
gi4 san pham tir nganh 1am dep va chim soc ¢4 nhan vé quyét dinh mua hang cia
khach hang.

Inna Arabadzhieva (2016) “The importance of product characteristics in
the buying process depending on the product type”, Economics & Business,
specialization Marketing, Erasmus School of Economics. Dé tai dé cap dén van

dé nhu: Viéc nghién ctru gidi thiéu san phim méi thanh cong khé dat duoc, ty 16



that bai cua san phdm mdi cao hon dang ké va lién quan dén chi phi cao cho
cong ty, didu quan trong 1 phai biét dau 1a quan trong d6i véi ngudi tiéu dung
khi ho mua mot san phim méi. Dé tai nay gop phan 1am méi tai liéu vé hiéu suit
san phim va né dao nguoc quan diém chung tir quan diém quan 1y quan diém
nay sang quan diém khac cua khach hang. N6 nghién ctu sy khac biét trong
hanh vi mua hang ctia nguoi tiéu ding va tam quan trong tuong ddi cua dic tinh
san pham (loi ich ctia san pham, kha ning twong thich ctia san phim voi nhu cau,
gia tri san pham, tinh d6i méi cua san phim va thuong hiéu san pham). Trong
tam chinh cta né 1a anh hudng cua loai san pham (thuc dung va khoai lac) dén
su danh doi gitta nhan thirc tim quan trong cta cac dic tinh san pham khac nhau
va cach nguoi tiéu dung kiém soat tac dong nay kién thic vé chung loai san
pham va tinh d6i mdi ctia ngudi tiéu dung. Pé phan tich cac mdi quan hé nay, dir
liéu so cap dugc thu thap thong qua mot cude khao sat truc tuyén véi 150 ngudi
tra 101. duoc chia ngu nhién thanh hai nhom diéu tri. Phan tich phuong sai duoc
thie hién dé nghién cru cc gia thuyét duge dé xuat. Do két qua nghién ctu tong
thé khong co y nghia nén cac gia thuyét da bi tir chbi ngoai trir mot diéu da duogc
x4c nhan mot phan. Danh muc san pham tiéu dung kién thirc da duogc tim thay dé
diéu chinh tic dong cua loai san pham 1én tAm quan trong ctia san pham gi4 tri:
v6i nhimg san pham tién dung, gid tri san phim quan trong hon khi kién thirc cua
ngudi tiéu dung dugc cao, trong khi didu ngugc lai dang voi cac san pham mang
tinh huong thyu. Theo két qua nghién ctu, loai san pham khong co tic dong dén
tam quan trong twong d6i cta dic tinh sian pham va nhiing cdc méi quan hé
khoéng duogc kiém duyét boi su d6i méi cua ngudi tidu dung. Mot cach giai thich
khac vé nhitng diéu nay Két qua c6 thé 13 phuong phap dugc chon khong phai 13
cach t6t nhat dé nghién ciru 1y thuyét va khudn kho khai niém.

Ellen van Kleef (2006), “Consumer research in the early stages of new
product development”, PhD-thesis, Wageningen University. — With ref. — With
summary in Dutch, ISBN: 90-8504-330-1. N6i dung duoc dé tai dé cap dén nhu

Céc san pham méi mang lai gi tri gia ting cho ngudi tiéu dung gdp phan dang



ké vao su thanh cong cua cac cong ty. Trong nhiéu nghién ciru vé hiéu suit cia
san pham méi qua nhiéu nam, sy dong thuin da phat trién rang viéc hiéu nhu ciu
cua nguoi tiéu dung co gia tri chién luge tdi cao, dic biét 1a trong giai doan dau
ctia qua trinh phat trién san pham. Trong nhitng giai doan dau nay, san pham van
chua duoc xéac dinh cu thé va muc dich 1a tim kiém cac y tudng san phém moi tu
hoat dong tiép thi va goc nhin cong nghé. Mic du tdm quan trong cta chiing, mot
s6 nghién ctru chi ra rang phuong phap nghién ctru nguoi tiéu dung khong dugc
tan dung dung muc trong giai doan dau ctia san phdm méi phat trién. Muc dich
ctia ludn 4n nay 1a phén tich cic vAn dé chinh va phat trién va minh hoa phuong
phap nghién ctru nguoi tiéu dung phi hop & giai doan dau cta qua trinh phat
trién san pham méi quy trinh, vi ddy 1a mot trong nhiing dic diém noi bat nhat
ctia san pham thanh coéng cac du an phat trién. Nghién ctru nguoi tiéu dung co
thé mang tinh khing dinh khi tip trung vao viéc thir nghiém cac khai niém san
pham méi trude khi ra mét va bang cach nay ngan chin cac khoan dau tu khong
chinh dang. Nghién ctru ngudi tiéu dung ciing c6 thé chu dong & chd né nham
muc dich xac dinh cac ¥ tudng san pham mdi dap Gmg nhu cu cta nguoi tiéu
dung ma cac san pham hién c6 trén thi truong chua dép tmg duoc. San pham moi
thanh cong phat trién doi hoi sy cAn bang gitta ca hai loai nghién ctru ngudi tiéu
dung. Viéc nghién ctru & dé tai nay tap trung vao viéc ung dung tdi wu ca hai loai
nghién ciru ngudi tiéu dung trong giai doan dau cac giai doan cua qué trinh phat
trién, dic biét 1a trong viéc cung cip hudng dan trong viéc tao ra va xac nhan céac
khai niém san pham méi. Trong chuong dau tién, tim quan trong cta san pham
moi su phat trién duoc trinh bay va cac yéu t chinh din dén thanh cong va that
bai duoc thao luan. Pic biét, cac nhu ciu nghién ctru nguoi ti€u dung trong giai
doan dau dugc xem xét va tiéu chi cho chién lwgc hiéu qua nghién ctru nguoi
tiéu dung duogc phac thao.

Mamello Amelia Nchake (2013), “Product market price integration in

developing countrie”, Doctor of Philosophy In the School of Economics

University of Cape Town. Cac vin dé& duoc dé cap nhu: Bang ching thuc



nghiém rong rai vé su phan biét gia trén thi truong hang hoa va dich vu goi y
rang thi trudng qudc gia nén duoc xem 14 phan khuc hon 1a tich hop. Tuy nhién,
diéu nay nghién ciru gan nhu hoan toan dugc thic diy bdi cac nghién ciru vé
hanh vi 4n dinh gid & cac nudc phat trién. DE tai ndy md rong tai liéu thuc
nghiém bang cach cung cip bang chimg méi vé viéc thiét 1ap gia hanh vi va hoi
nhap thi truong san pham & cac nudc dang phat trién bang cach sir dung bo dit
liéu duy nhat gia san pham hang thang & cip do cira hang ban 1¢ hoic cap khu
vuc & Lesotho, Nam Phi va Botswana. Dé tai gdm cung cap bang chimg cho thiy
khéng co 1y thuyét phu thudc thoi gian hay phy thudc trang thai ndo vé hanh vi
an dinh gia 13 hoan toan nhit quan véi cac 1y thuyét thuc nghiém céc tinh ning

dugc tim thay trong dit liéu.

Artem van de Sande (2021), “An experiment on how scarcity impacts
consumers’ perceptions of conspicuous and non-conspicuous products”, School
of Social Science at the University of Iceland. Nghién ctru dé cip dén cac thuong
hiéu quﬁn 4o lién tuc thay ddi chién thuat tiép thi ctia ho dé cai thién truyén dat
thong diép ctia ho t6i ngudi tiéu dung trong khi van duy tri hinh anh cua ho.
Khac biét chién thuat duoge st dung vi nhiéu Iy do khac nhau; vi du, sy khan
hiém 1a mot chién thuat da duoc st dung cua thuong hiéu nham tao ra su mong
mudn ctia ngudi tiéu dung. Dé tai ndy nghién ctru nhitng mirc d6 san xuit—sd
luong o san khong han ché hodc phién ban gidi han—I1a tét nhat cho nhitng san
pham dé thay va cac san pham khong dé thiy vi d6 khan hiém cang giam khi san
xuat cang nhiéu. Ngoai ra, dé tai danh gia liéu nguoi tiéu dung co6 cam nhan
dugc sy khac biét giita phién ban gidi han d& thiy va khong dé thdy va cac san
pham khéng bi han ché lién quan dén ba yéu t6: thai d6 thuong hiéu, gia tri cam
nhan va ¥ dinh mua hang. Mot thi nghiém dwogc tién hanh trong d6 nhitng ngudi
tham gia duoc chia ngiu nhién thanh bén nhém. Két qua cho thiy rang ngudi
tiéu dung khong thé hién sy ua thich & cip do san xuat d6i v4i nhitng san pham

dé thay va san pham khong dé thay.



1.2. Panh gia tong quan tinh hinh nghién ciru trong nwéc

C6 nhiéu cong trinh nghién ciru vé thi truong tiéu thy san pham cu thé

nhuw sau:

Vii Tién Pat (2018). Pdy manh thi truong tiéu thu san pham cia cong ty
TNHH san xudt va thwong mai Van Long. Luan van thac sy, Pai hoc Kinh té
quéc dan Ha Noi.. Luan van dé cap dén cac van dé nhu: cong tac tiéu thu san
pham trong doanh nghiép, cong cu hd trg tiéu thu san pham trong doanh nghiép,
nhan té anh huéng dén tiéu thu san phim ctia doanh nghiép. Qua viéc phan tich
thie trang tinh hinh tiéu thy san pham tai cong ty TNHH san xut va thuong mai
Vin Long, tac gia da tim ra han ché va nguyén nhan han ché dong thoi dua ra
giai phap khac phuc nhiing han ché nay nham diy manh qué trinh tiéu thu san

pham.

Nguyén Thu Hai (2010). Mét sé bién phdp nham nghién ciru thi truong
tiéeu thu san phcfm cua Cong ty May Hoa Viét. Luan van thac sy, Pai hoc Thuong
mai Ha Noi. Luan vin dé cap dén cac van dé nhu: khai niém vé thi truong, cac
nhan t6 cua thi truong, thi truong ti€u thy san phém may mac, mé rong thi
truong tiéu thyu san phém may mac; Sy can thiét cia mo rong thi truong tiéu thu
san pham, cac nhan t6 anh hudng t6i cong tac tiéu thu san pham. Qua viéc phan
tich thuc trang tinh hinh ti€u thu san phém tai cong ty, tac gid da tim ra han ché
va nguyén nhan han ché dong thoi dua ra giai phap khic phuc nhimg han ché

nay nham ddy manh qua trinh tiéu thy san pham.

Hoang Vian Hoc (2014). Gidi phdp thiic ddy nghién ciru thi truong tiéu thu
san pham tai Cong ty ¢é phan dwgc pham Vinh Phiic. Luan van thac sy, truong
bai hoc Thai Nguyén. Luan van dé cap dén cac vain dé nhu: khéi niém tiéu thu
san phém, ban chat tiéu thyu san phém, vai tro tiéu thu san phém, nhan td anh
hudéng dén viéc tiéu thy san pham ciia cong ty, ndi dung cta qua trinh tiéu thu
san pham. Thong qua viéc phan tich thyc trang tiéu thy san phim cia cong ty,

tac gia danh gia tim ra nguyén nhan, tir 6 dua ra giai phap khic phuc.



Vii Vian Truong (2009). Mot s6 gidi phdp thiic ddy nghién ciru thi truong
tiéu thy san pham tai céng ty cé phan thwong mai Cau Gidy. Luan van thac s3,
truong Hoc vién Tai chinh. Ludn van dé cap dén nhirng van dé nhu: Khai niém
tiéu thu san phém, doanh thu ti€u thu san phém, vai tro va ndi dung cua ti€u thu
san pham .Thong qua viéc phan tich thuc trang tiéu thy san pham tai Cong ty, tac
gia danh gia két qua, han ché va dua ra nguyén nhan, tir d6 dua ra giai phap khac

phuc nguyén nhan do.
Cac cong trinh nghién ctru khac:

Ng6 Trong Nghia (2015), Phdn tich tinh hinh nghién cuu thi truong tiéu
thu san pham bia cua céng ty TNHH Bia Hué trén dia ban thanh phé Hué, luan
van thac sy, Truong Pai hoc Hué.

Nguyén Thi Nhung(2014), Gidi phdp ddy manh nghién ciru thi truong tiéu
thu san pham cia Céng ty In Ha Giang, luan van thac sy, Truong Dai hoc Tén
Dtrc Thing.

Tran Thi Thay Nga (2014), Phdn tich tinh hinh nghién ciru thi trirong tiéu
thu san pham sita Vinamilk cia NHTN Gia Ngdn , luan van thac sy, Truong Dai
hoc Quéc Gia Ha Noi.

Vi Thi Hong Ngoc (2018),Gidi phdp Marketing nham nghién ciru thi
truong thi truong cho Cong ty TNHH Thuong mai va dich vu Toan Phuong, luan

van thac sy, Truong Pai hoc Kinh té qué)c dan Ha No1.

1.3. Phan tich, danh gia cac cong trinh nghién ctru trong nwéc va ngoai

nwoc

Qua cac dé tai nghién ctru ké trén ta thiy rang cac tac gia di chi ra dugc tim
quan trong ctia cong tac nghién ciru thi trudng tiéu thu san pham dbi véi doanh
nghiép. Tac gia di di dén nhitng nhan thirc v& vai trd, vi tri va tim quan trong
ctia nghién ctu thi trudng tiéu thy san pham trong doanh nghiép va su can thiét

dé thuc hién hiéu qua trong viéc cong tdc nghién ctru thi truong ti€u thyu san



pham. Viéc nghién ctru thi truong tiéu thu san pham 1a cong viéc then chét, ¢ v
nghia quyét dinh sy phat trién doanh nghiép. Tuy nhién, mdi doanh nghiép déu
nghién cuu thi truong tiéu thu san phém cua minh theo mdt cach riéng cua ho,
mdi doanh nghiép s€ dic thu vé loai hinh kinh doanh, vé to chitc ma cd nhirng
van dé s& khac nhau hoan toan hodc cing mot van dé nhung cong ty nay ho s&
giai quyét duoc triét dé hoan toan, nhung khi ap dung vao cong ty khac thi lai
that bai. Chinh vi thé mac du c6 thé ap dung chung duoc 1y thuyét nhung khi van
dung vao thuc tién thi s& khac nhau. Sy thanh coéng cuia nghién ctru thi truong
tiéu thy san pham s& xudt phat tir ning luc, trinh d6 cach thirc quan 1y ctia nha
quan tri.

Tuy nhién, chua co tac gia nao nghién ctru vé nghién ctru thi truong tiéu
thu san pham tai Cong ty C6 phan Nhua An Phat Xanh, qua d6 tac gia nhan thay
rang viéc nghién ctru thuc trang nghién ctru thi trudng tiéu thu san pham tai
Cong ty C6 phan Nhua An Phat Xanh 1a diéu cép thiét quyét dinh sy phat trién
bén vitng ctia cong ty trong tuong lai véi muc dich gbp phan nghién ctru hoan
chinh, tim ra giai phap c6 thé van dung vao thuc tién. Do d6 tac gia da lya chon
dé tai " Nghién civu thi trieong tiéu thu san pham tai Cong ty C6 phan Nhira An
Phat Xanh " & nghién ctru 1a can thiét, c6 y nghia vé mat Iy luan va thyc tién.



CHUONG 2. PHAM VI, POI TUQNG VA PHUONG PHAP
NGHIEN CUU

2.1. Vé d6i twong va pham vi nghién ctru, dia diém thyc hién

- Lap luan viéc chon doi tugng trién khai, cach tiép can va trién khai:

+ Nghién ctru thi trudng tiéu thu san phim cia Cong ty C6 phan Nhya An
Phat Xanh cu thé nhu nghién ctru xac dinh thi trudng c6 nhu ciu cao; Phan tich
tiém luc doanh nghi¢p; Xéac dinh dang thi truong ma doanh nghiép muén nghién
cliru mé rong; Xay dung chién luge nghién ciru mé rong thi trudng; To chire thuc
hién chién luoc nghién ciru mé rdng thi truong; Panh gia viéc nghién ciru mé

rong thi trudong.
+ Pham vi khong gian: Cong ty C6 phan Nhya An Phat Xanh,

+ Pham vi thoi gian: SO liéu nghién ctru dugc thu thip trong giai doan
2021- 2023 va 06 thang dau nam 2024.

- Lap luan phuong phép trién khai va k¥ thuét da str dung:

- Lap luan vé tinh mdi, tinh sang tao va hi¢u qua cong ngh¢, kinh té cua dé
tai:

+ V& tinh mdi, tinh sang tao: Dé tai thuc té nghién ctu thi truong ti€u thu
san pham tai Cong ty CO phan Nhya An Phat Xanh véi cic hoat dong nhu
nghién cuu thi truong xac dinh thi truong ¢6 nhu cAu cao; nghién curu tiem luc
doanh nghiép; Xac dinh dang thi trudng ma doanh nghiép mudn nghién ctru mé
rong; Xay dung chién luge mo rong thi truong; Tb chirc thue hién chién luge
nghién ctru m¢ rdng thi truong; Panh gia viéc nghién ciru mé rong thi truong véi
s6 liéu thu thap ¢ giai doan 2021 -2024 ma trudc day chua hé co dé tai nao
nghién ctru, voi sb liéu thu thap & cac phong ban. Thong qua hoat dong diéu tra
khao sat theo hinh thirc bang hoi, khao sat truc tuyén thong qua cong cu Google
Form tir d6 tac gia dua ra nhan dinh vé hiéu qua cta hoat dong nghién ctru thi

truong. Pay 1a diém madi so véi cac cong trinh nghién ctru trudce day.
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+ Hiéu qua cong nghé, kinh té cua dé tai: Két qua nghién ciru ciia dé tai c6
thé lam tai liéu tham khao cho nghién ctru khoa hoc c6 lién quan dén dé tai. Két
qua nghién ctru ¢6 thé st dung lam tai liéu tham khao cho cong tac giang day,
nghién ctru khoa hoc cua giang vién va hoc tap cta sinh vién Khoa Kinh té.
Ngoai ra san pham nghién ctru ¢6 thé 1am tai lidu cho cic nha quan trj doanh
nghiép xuat khau, cac hiép hoi nganh nghé va cac cac co quan quan 1y nha nudc
vé hoat dong nghién ctru thi truong ti€u thu san phém bao bi san xuét tir nhua,
hat nhua, bot da.

2.2. V@ cach tiép can va phwong phap nghién ciru

+ Cach tiép can va trién khai: Dé tai tiép can cac vin dé nghién ciru tir cac
goc d6 nhu tiép can tir co sd 1y ludn, tong quan vé thi trudng tiéu thu san pham
ctia trong doanh nghiép. Pé tai tp trung nghién ctru trén cac khia canh 1y luén,
thue trang ap dung va cac yéu td anh huong dén nghién ctru thi truong tiéu thu

san pham trong doanh nghiép.

- V& phuong phép trién khai va ky thuat da sir dung: Tac gia st dung
phuong phéap thong ké sb liéu thu thap & cic phong ban lién quan dén dé tai
nghién ctru. Sau d6 st dung cong cu exel dé thong ké, tinh toan. Bang hoat dong
nghi€p vu chuyén mon, thong qua cong cu tinh toan danh gid hi¢éu qua nghién
ctru thi trudng tac gia tién hanh danh gia chi tiéu nhu ting trudng thi phan cua
mot s& san pham trong nhiéu thdi diém van & mirc do thip va chua bén ving.
San luogng ti€u thy; Téng doanh thu tiéu thu san phém; Chi tiéu loi nhuan; Cac

véan dé uy tin, thwong hiéu.

- Phuong phép thu thap thong tin: Nghién ctru tai liéu tir viéc ké thura 1y
thuyét nghién ctru thi trudng tiéu thy san pham cua doanh nghiép; Thu thap tai
liéu tir cac cong trinh nghién ctru, luan van, luan an ndi dung nay dugc st dung
cht yéu & chuong 3. Dir liéu thu thép tai cac phong ban Cong ty C6 phan nhua
An phat xanh. Viéc nghién ciru thi truong tiéu thy san pham ciia cong ty cé thuc

su can thiét hay khong, tac gia tién hanh khao sat d6i véi 200 can b cong nhan
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vién, can bd quan 1y, khach hang bang hinh thirc bang hoi. Cach thirc khao sat
theo hinh thirc truc tiép va hinh thirc online. Véi s6 luong can bd quan 1y tham
gia khao sat truc tiép 1a 30 ngudi, khach hang 1a 70 ngudi, 100 ngudi 1a can b
cong nhan vién dang truc tiép 1am viée tai cong ty. Cac cau hoi thiét ké thong
nhat ciing mot mau. Khao sat truc tiép thyuc hién bang cach in phiéu khao sat yéu
cau can bo quan 1y ghi rd ho tén 1a dién muc do danh gia theo yéu cau. Con
khach hang va can bd cong nhan vién thuc hién bang cong cu khao sat 1a Google
Form. Google Form nhim khao sat nhanh, thu thap nhiéu y kién va nhiing cau
tra 101 ctia nhiéu khach hang vé van dé nghién ctru thi trudong. Tac gia st dung
cong cu Google Form trong Google Drive dé 1am khao sat, thu nhan nhiing phan
héi tir nhiéu ngudi dung.
- Phwong phap thu thap thong tin chii yéu sir dung & chuong 4:

+ Phuong phap théng ké mé ta: Trong nghién ctru c6 céc sb liéu duogc thu
thap va phan tich bang phan mém Excel, tic gia thuc hién phan tich théng ké mo
ta cac chi tiéu lién quan dén két qua hoat dong kinh doanh, két qua cua hoat dong
tiéu thy san pham ctia Cong ty Co phan nhuya An phat xanh. Ngoai ra, tac gia con
thuc hién thong ké mo ta vé hoat dong tiéu thu san pham cta Cong ty C6 phan

nhyua An phat xanh.

+ Phuong phép so sanh: Qua so sanh s liéu tiéu thu san pham cua Cong

ty C6 phan nhyra An phat xanh, so sanh qua céc thoi diém.

+ Phuong phap phén tich dir liéu, sd liéu: Dé tai co st dung phuong phap
phan tich dé danh gia thuc trang nghién ciru thi truong tiéu thy san pham cia
Cong ty Co phan nhwa An phat xanh. Tir d6 tim ra nhitng giai phap diy manh

tiéu thu san pham cua Cong ty Co phan nhya An phat xanh.

+ Phuong phap diéu tra bang hoi: Dé tai thuc hién diéu tra khao sat, thu
thap thong tin 1ay ¥ kién vé nghién ciru thi truong tiéu thu san pham cia Cong ty

Cb phan nhya An phat xanh thong qua bang tra 10i cau hoi cua nhiing can bo,
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nhan vién ciia cong ty. Két hop trong giai doan nghién ctru dinh tinh, tac gia

xdy dung bang cau héi diéu tra, sau d6 tién hanh thu thap dir liéu, danh gia.

(i) Xay dung Phiéu diéu tra, khdo sat: Phiéu diéu tra, khao sat dugc xay
dung tr muc tiéu nghién ctru, cic cau hoi nghién ctru, tong quan nghién ctru, co
so 1y thuyét va két qua trao ddi. Mot s6 cau hoi ké thira tir cac nghién ctru trude
duogc chinh sira, bd sung lai cho phu hop voi bdi canh dic diém va muc tiéu
nghién ciru cia dé tai .

(ii) Phuwrong phdp thu thdp so liéu

+ Thong tin dugc thu thap bang cach doc, ghi chép, phan loai, tong hop
cac dit liéu, cac bang ching phuc vu cho tirng ndi dung nghién ctru.

+ Thong tin diéu tra mirc do hai long: Thyc hién bang cach diéu tra khao
sat bang bang hoi va phong van vé nghién ctru thi truong tiéu thu san pham cia

Cong ty C6 phan nhya An phat xanh.
(iii) Phwong phdp khdo sdt, diéu tra: Phuong phap khao sat, diéu tra thong

qua bang héi nham thu thap thong tin, dir liéu so cép, phuc vu cho muc dich
nghién ctru. Hoat dong thu thap dir liéu duoc thyc hién cung mdt luc voi nhiéu
nguoi theo mot bang cau hoi in san, ngudi dugce hoi tra 101 ¥ kién cia tac gia
bang cach danh ddu hodc tra 101 ¥ kién cua tac gia vao cac 6 twong tng theo mot
quy udc di duoc thong nhit. Sau day 1a cac budc co ban tac gia thuc hién xay
dung bang hdéi qua trinh thu thap, xtr 1y dir liéu khao sat .
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Xiy dung bang hoéi khao sat

| I

Phéng van thi Tham khio ¥ Kién cia chuyén gia

A J

C6 16 L v
Picéu chinh bing héi

i Pat yéu cau

Thire hién diéu tra

4
Xt li dit liéu

Quy trinh co ban thu thdp va xir Ii dir liéu so cap

So d6 2.1 : Quy trinh co béan thu thip va xir Iy dit liéu so cap
(Nguén: Minh hoa cua tac gia (v) X Iy va phan tich dir liéu)

Céc thong tin thu thap tir cude khao sat duoc tac gia sap xép lai thong tin,
xt 1y, tong hop dit liéu trén Word, Excel... Phuong phap xtr 1y, tong hop céc
thong tin va phan tich dit liéu tir khao sat thu thap dugc, dé 1én cc bang biéu, sir
dung mot sd cong cu cliia Microsoft 2010 va mot s6 phan mém ung dung khéc

nhu excel dé tinh toan phuc vu cho qua trinh phan tich, danh gia.

(v) Xuw Iy va phan tich dir liéu: Cac thong tin thu thap tor cudc khdo sat
dugc tac gia sip xép lai thong tin, xtr 1y, tong hop dir liéu trén Word, Excel...
Phuong phép xur 1y, tong hop céc thong tin va phan tich dit liéu tir khao sat thu
thap duoc, dé 1én céc bang biéu, st dung mot sb cong cu cua Microsoft 2010 va
mot s6 phan mém ung dung khac nhu excel dé tinh toan phuc vu cho qué trinh

phan tich, danh gia.

Thu thap thong tin, dit liéu so cap thong qua diéu tra khao sat vé sb luong
1a 200 phiéu diéu tra. Cu thé d6i tuong 1a Can bd cong nhan vién trong cong ty.
Trong qué trinh nghién ctru tac gia da su dung phuong phép 1y luan khach quan.
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Pay 1a phuong phap dugc tac gia st dung dé 1ap luan, cac quan diém ca nhan
cung két hop véi cac quan diém nghién ctru khac dé dua ra nhan dinh chung vé
mot van dé cu thé trong nghién ctru thi trudng tiéu thu san pham cia Cong ty Co
phan nhwa An phat xanh. Dé tai d3 van dung két qua cua mot sd cong trinh
nghién ctru khoa hoc dd dugc cong b c6 lién quan dén dé tai, dé 1am co s& khoa

hoc va thuc tién trong qué trinh nghién ctru cta tac gia.

- Phuong phap nghién ctru: Pé tai dugc nghién ctru dua trén nén tang
phuong phéap duy vat bién ching va duy vét lich str cua chi nghia Mac-Lénin va
Tu twong HO Chi Minh. Bén canh d6, dé tai, st dung cac phuong phéap cu thé

gdm liét ké, tong hop, so sanh, phan tich trong qua trinh nghién ctru:

+ Van dung cac phuong phap 1y lun, liét ké tong hop cac tai liéu, sach

thdo khdo, luan van, luan an lam co s¢ 1y luén phuc vu cho dé tai nghién ctru.

+ Van dung phuong phap so sanh, phan tich thong ké cac s6 liéu, tai liu

phuc phuc vu cho qua trinh nghién ctru.

+ Sir dung phuong phap phan tich thuc tién rdi danh gia, rat ra két ludn va
dua ra mot s6 kién nghi nham nang cao hiéu qua nghién ctru thi truong tiéu thu

san pham cta Cong ty C6 phan nhira An phat xanh.
- Cong cu nghién ctru: Str dung phan mém Excel.

- Xt 1y va phan tich dir liu: Cac phuong phap: Théng ké mé ta, so sanh,
tong hop, 1ap biéu dd, dd thi.

Chi tiéu khao sat danh gia:
- Thi phan: La ty trong phan doanh thu cia Doanh nghiép so véi toan bo
san phém cung loai dugc ti€u thu trén thi truong.
- S6 lugng san pham tiéu thy
SL SPTT = SL SPTK + SL SPSX trong ky  SL SPTK cudi ky

Trong do
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SL SPTT: S6 luong san pham tiéu thy

SL SPTK: S6 luong san pham ton kho

SL SPSX: S6 lugng san phim san xuét

- Tong doanh thu: Cong thire tinh doanh thu:

N
TR = Z Pi Qi
I=1

Trong do

Qi: San luong tiéu thu san pham

Pi: Gia ban tiéu thy san pham

- Chi tiéu lgi nhugn. Loi nhuén tir ban hang dugc tinh theo cong thurc sau:
LN=TR TC

Trong do :

LN: Loi nhuan

TR: Tong doanh thu

TC: Tong chi phi

- Cdc van dé uy tin, thiwong hiéu: Van @& 6n dinh va mo rong thi truong
con gin lién voi cong tac xay dung va phat trién thuong hiéu. Trude ddy, thuong
hi¢u 1a cai ma cac doanh nghi¢p it quan tam, lic d6 ho chi don thuan 1a chi can
cung cip cac san pham c6 chit luong cao, gia thanh ré 1a c6 thé thu hat duoc
ngudi mua. Nhung ngdy nay nhiéu khi ngudi tiéu dung san pham 14 vi thuong
hiéu cua doanh nghi¢p do.

- Piéu tra khao sat mirc d6 hai 1ong vé hoat dong nghién ctu thi trudng

tiéu thu san pham trong doanh nghiép.
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CHUONG 3

CO SO LY LUAN VA THUC TIEN VE NGHIEN CU'U THI
TRUONG TIEU THU SAN PHAM CUA DOANH NGHIEP

3.1. Nghién ciru thj trudng tiéu thu sin pham ciia doanh nghiép

Nghién ctru 1a hoat dong sang tao dugc thuc hién mot cach c6 h¢ théng nham
lam giau tri thirc, bao gom tri thitrc vé con ngudi, vin hoa va xa hoi, va st dung
vbn tri thirc ndy dé tao ra nhitng ing dung mdi. Hoat dong nghién ciru duoc
dung dé thiét 1ap hay xac nhan cac dit kién, tai xac nhan két qua cua cong trinh
trudc d6. Dé dua ra khai niém Nghién ctu thi truong tiéu thu san phim cua
doanh nghiép, ta can tim hiéu céc quan ni¢m khac nhau vé thi truong, tiéu thu

san phém, cu thé nhu sau:
3.1.1. Khdai niém thi truong
C6 nhiéu quan niém khac nhau vé thi truong, cu thé nhw sau:

Theo Nguyén Xuan Quan (2017). Gido trinh Marketing thwong mai. NXB
Lao dong xa hoi: Thi truong 1a noi dién ra hoat dong trao ddi, mua ban hang hoa/
dich vu gitta nguo1 mua va nguoi ban. Hay theo nghia rong hon, thi truong 1a
mot mdi trudng kinh té bao gém cac yéu td nhu cung cdu, gia ca, canh tranh va
loi nhuén, noi cac nha san xuit va nguoi tiéu dung tuong tac dé xac dinh gia tri,

san lugng cua hang hoa, dich vu.

Theo Lé Xuan Quynh (2017). Gido trinh Marketing thuong mai. NXB
Lao dong xa hoi: Thi truong 1a noi chuyén giao quyén sé hitu san pham, dich vu
hodc tién té, nhim théa man nhu cau cta hai bén cung va ciu vé mét loai san
pham nhat dinh theo cac thong 18 hién hanh, tir d6 xac dinh rd s6 luong va gia ca

can thiét cua san pham, dich vu.

Theo Nguyén Ké Tuan (2020). Gido trinh Qudn tri hoat ddng thiwong mai.
NXB Gi4o duc: Thi truong 14 noi chuyén giao quyén sé hitu san pham, dich vu

hodc tién t¢, nham thoa man nhu cau ctua hai bén cung va cau vé mot loai san
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pham nhét dinh theo cac thong 1 hién hanh, tir d6 x4c dinh 1 s6 lwong va gia ca
can thiét ctia san pham, dich vu. Thuc chét, thi truong 1a tong thé cac khach hang
tiém ning ciing c6 mot yéu cau cu thé nhung chua duoc dap timg va c6 kha ning

tham gia trao d61 dé thoa man nhu cau do.

Tom lgi: Thi truong 1a noi ma ngudi mua va ngudi ban gap nhau dé tao
diéu kién thuan loi cho viéc trao do61 hoac giao dich hang hoa, dich vu. Thi
truong 1a tong thé cua tat ca cac moi quan hé vé cung cau, gid ca, canh tranh ma

trong d6 xac dinh duoc gia ca va san lugng hang hoa ti€u thu.
3.1.2. Khdi ni¢m tiéu thu sin pham trong doanh nghiép
C6 nhiéu quan niém khac nhau vé tiéu thu san phcfm, cu thé nhw sau:

Tiéu thu san pham 1a qua trinh chuyén hoéa hinh thai gia tri ciia san pham
tir hang sang tién. Noi cach khac, tiéu thu san pham 1a hoat dong trong d6 doanh
nghiép ban cac san pham ma doanh nghiép san xudt ra cho khach hang dé thu hoi
von va c6 loi nhuén. tiéu thu san pham 1a tong thé cac bién phap vé t chirc kinh
té va ké hoach nham thuc hién viéc nghién ctru va ndm bit nhu cau thi truong.
No bao g@)m cac hoat dong: Tao nguén, chuan bi hang hoa, td churc mang ludi

ban hang, xtc tién ban hang... cho dén céc dich vu sau ban hang.[1, tr19]

Tiéu thy san pham 12 mot qua trinh bao gdm nhiéu hoat dong, bét dau tir
hoat dong nghién ctru thi truong, thiét ké san pham cho dén khi san pham dugc
dua dén tay nguoi tieu dung cudi cung va ca cac dich vu sau ban. Tiéu thu san
pham 1a khau lyu thong hang héa, 12 cu ndi trung gian gitta mot bén 13 san
pham san xuat va phan phbi véi mot bén 1a tiéu ding. Trong qua trinh tudn hoan

cac ngué)n vat chét, viéc mua va ban duge thuc hién. [7, tr21]

Tiéu thu san pham 14 quan tri hé théng kinh té va nhitng diéu kién t6 chirc
c6 lién quan dén viéc diéu hanh va vin chuyén hang hoa, tir ngudi san xuit dén
ngudi tiéu dung voi dléu kién hiéu qua t6i da. Giira san xuat va tiéu dung, nd
quyét dinh ban chat ctia hoat dong luu thong va thuong mai dau vao, thuong mai

dau ra ciia doanh nghiép. Viéc chuan bi hang hoa san xuat trong luu théng. Cac
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nghiép vu san xuat ¢ cac khau bao gém: phan loai, 1én nhin hiéu san pham, bao
g6i, chuan bi cac 16 hang dé ban va van chuyén theo yéu cau khach hang. Dé
thie hién cac quy trinh lién quan dén giao nhan va san xuit san pham hang hoa
doi hoi phai to chirc hop dong ky két lao dong truc tiép & cac kho hang va to
chtrc t6t cong tac nghién ctru thi truong, nghién ctu nhu cAu vé mat hang vé

chung loai san pham cua doanh nghiép. [8, tr23]

Tém lgi: Tiéu thy san phadm 14 qua trinh kinh té bao gdm nhiéu khau tir
nghién ctru thi truong xac dinh thi trudong cd nhu cAu cao; Phan tich tiém luc
doanh nghiép; Xac dinh dang thi trudng ma doanh nghiép mudn mé rong; Xay
dung chién lugc mo rong thi truong; T6 chie thye hién chién lwgc md rong thi

truong; Panh gia viéc md rong thi truongnham dat hiéu qua cao nhat.

3.1.3. Khdi nigm nghién ciru thi truong tiéu thu sin pham trong doanh
nghiép

Trong diéu kién kinh té thi trudng, hoat dong nghién ctru thi trudng tiéu
thu san pham cta doanh nghiép dugc hiéu 1a mot qua trinh gdm nhiéu cong viée
khac nhau tir viéc tim hiéu nhu cau, tim nguén hang, chuan bi hang, td chirc ban
hang, xtic tién ban hang... cho dén cac phuc vu sau ban hang nhu chuyén chd, lap
dit, bao hanh. Hoat dong tiéu thu san phim cta doanh nghiép bao gdm céac qua

trinh c6 lién quan:

Mot 1a: Cac nghié¢p vu k¥ thuat san xuét, chuén bi, tiép nhan, phan loai bao
61, 1én nhan mac, xép hang vao kho, chuan bi dong bo, van chuyén theo yéu ciu
khach hang; Xay dung chién lugc mo rong thi truong; T chitc thuc hién chién

lugc mé rong thi trudong; Banh gia viéc mé rong thi truong.

Hai la: Cac nghiép vu kinh té, t6 chtrc va ké hoach hoa tiéu thu san phém
nghién ctru thi truong, td chire ban hang, dao tao boi dudng va quan tri lyc luong
ban hang; xac dinh thi truong c6 nhu cau cao; Phan tich tiém lyc doanh nghiép;
Xac dinh dang thi truong ma doanh nghiép muén mé rong; Xay dung chién luoc

mo rong thi truong. [17, tr25]
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Tuwr khai niém thi truong va tiéu thu san phdm thi khai niém nghién cuvu thi
trieong tiéu thy san pham cé thé hiéu nhir sau: Nghién ctru thi truong tiéu thy san
pham 13 qua trinh nhu nghién ctru thi truong xac dinh thi trudng c6 nhu cau cao;
Phan tich tiém lyc doanh nghi¢p; Xac dinh dang thi truong ma doanh nghi¢p
mudn mo rong; Xay dung chién lwgc mo rong thi trudng; Tb chire thuc hién
chién lugc mo rong thi truong; Panh gia viéc md rong thi truong, ma trong do
thé hién cac quyét dinh cia nguoi tiéu ding vé hang hoa va dich vu ciing nhu céc

quyét dinh ctia cac doanh nghiép vé sd luong, chét lwong, mau ma hang hoa.

Vai tro clia nghién ciru thi trudng tiéu thu sin pham déi véi sw phat

trién ciia doanh nghiép:

Nghién ctu thi truong tiéu thu san pham c6 y nghia quyét dinh dbi voi
viéc thuc hién cac muc tiéu va chién luge ma doanh nghi¢p: Nghién ctru thi
truong tiéu thu san phdm cé ¥ nghia quyét dinh d6i véi viée thuc hién cac muc
tiéu va chién luoc ma doanh nghiép theo dudi, thiic day vong quay cta qua trinh
tai san xudt va qua d6 tai san xudt va tai san xuat md rong strc lao dong goép phan
thie hién cac muc tiéu kinh té xd hoi va nang cao hiéu qua kinh té xa hoi cua
hoat dong kinh doanh. Tiéu thu san phﬁm la hoat dong dic trung, chu yéu, la
khau cudi cung cua luu théng hang hoa. Tiéu thu san pham duoc thuc hién théng
qua hoat dong ban hang ctia doanh nghiép, nhd d6 hang héa duoc chuyén thanh
tién, thue hién vong chu chuyén von trong doanh nghiép va chu chuyén tién té

trong xa hoi, ddm bao phuc vu cho cac nhu cau xa hoi.

Nghién ctru thi truong tiéu thu san pham gép phan ting doanh thu, loi
nhuin, mé rong quy mé san xuat: Nghién ctru thi truong tiéu thu san pham giup
cho nha san xuét, danh gia két qua san xuat kinh doanh cua minh. Pong thoi
thong qua hoat dong tiéu thu san pham, doanh nghiép c6 thé tién hanh kiém tra,
kiém soat cac hoat dong tiéu thu & cac kénh mot cach thudng xuyén, lién tuc dé
kip thoi c6 sira doi nham thuc dy qua trinh tiéu thu san pham tot hon nita. Bén
canh d06, to chtrc tot hoat dong tiéu thu san pham gbép phan giam chi phi luu

thong, giam chi phi va thoi gian du trir hang héa, ting vong quay ctia vén, rit
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ngan chu ky san xuat kinh doanh, tao diéu kién cho doanh nghiép c6 kha ning
d6i moi cong nghé ki thuat, nang cao chat luong san pham, ting doanh thu dem
lai 191 nhuén cao. Nghién ctru thi truong 1a mdt trong nhitng diéu kién dé doanh

nghiép tang luong tiéu thu va mé rong san xuat kinh doanh.

Nghién ctru thi trudng tiéu thy san pham 1a mot khau vé cung quan trong
d6i voi bat ctir mot doanh nghiép san xuat hay mot doanh nghiép thuong mai nao.
C6 thé noi sy tdn tai ctia doanh nghiép phu thudc rat nhiéu vao cong tac ti€u thu
san pham. Hoat dong tiéu thu san pham chi phéi cac khau nghiép vu khac. Hoat
dong kinh doanh cua doanh nghiép doi héi phai duoc dién ra lién tuc va nhip
nhang, hiéu qua hoat dong san xuét kinh doanh duoc danh giad boi nhiéu nhén td,
trong d6 c6 toc dd quay vong vén ma tde do quay vong cta von lai phy thude rat
16m vao toc do tiéu thu cua san phém do d6 néu nhu tiéu thu san phém tdt thi lam
cho s6 ngay trong mot vong quay ctia von giam di. Nghién ctru thi truong tiéu
thu san pham dong vai trd thuc hién gia tri san pham khi san xuat, doanh nghiép
phai bo von dau tu vao nguyén vat li¢u, may moc trang thiét bi, nhién liéu... dé
san xuat ra san pham. Nhu vay 1a von tién té cia doanh nghiép duoc ton tai dudi
dang hang hoa. Khi san phém duoc tiéu thy, doanh nghi¢p duogc thu hdi vén dau
tu dé tai san xuét cho chu ky sau va c6 thé md rong san xuét nho phan loi nhuan

thu duoc tir hoat dong ti€u thu san phém.

3.2. Hoat dong nghién ciru thi trwong tiéu thu sin pham trong doanh
nghiép

3.2.1. Nghién ciru xdc dinh thi trwong cé nhu cdu cao

Thi truong 1a noi ma nguodi mua va nguoi ban tic dong qua lai 13n nhau
dé xac dinh gia ca va lugng hang mua ban. Nhu vay thi trudng 1a tong thé cac
quan hé vé luu thong tién té, céc giao dich mua ban va dich vu. Dé thanh cong
trén thuong truong doi hoi bat ky mot doanh nghiép nao ciing phai thuc hién
cong tac nghién ctru, thaim do va tham nhép thi truong nham muc tiéu nhan biét

va danh gia khai quat kha nang tham nhap vao thi truong cia doanh nghi¢p minh
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dé tir 46 dua ra dinh huéng cu thé dé tham nhap thi truong, chiém linh thi trudng
nhanh chong.

Muc dich chu yéu cua viéc nghién cira thi truong 13 xac dinh kha nang tiéu
thu hay ban mot san pham hodc mdt nhém san pham nao d6 cia doanh nghiép.
Trudce khi viée san xuét hét cong suat duoc thiét lap, nha san Xuét phai c6 dugc
101 dap cho cac cau hoi can thiét sau day: Quy mé thi truong; Nhitng khu vuc thi
truong cho ta nhitng co hoi tiéu thu hap din nhat; Nhitng khach hang tiém tang,
pham vi kinh doanh; Khu virc khach hang tiém tang; Nhirng thoi quen mua hang
& mdi khu vuc thi truong. Viéc nghién curu thi truong tao diéu kién cho céc san
pham cta doanh nghiép xaAm nhap va thich tng véi thi truong va lam ting san
pham cua doanh nghiép trén thi truong d6. Qua trinh nghién ctru thi truong dugc
thuc hién qua 3 budc: Thu thap thong tin; Xur 1y thong tin; Ra quyét dinh. [1,
tr24]

- Thu thap thong tin: Thu thap thong tin khai quat vé quy mé thi trudng
chu yéu thong qua cac tai liéu théng ké vé thi truong va ban hang giira cac khong
gian thi trudng nhu: Doanh sd ban hang ciia nganh va nhém hang theo chi tiéu
hién vat va gia tri; SO lugng nguoi mua, nguoi ban trén thi trudng; Mirc d6 thoa
min nhu cau thi trudng so voi tong dung luong thi truong. Thong thudng, trong
qua trinh thu thap thong tin, doanh nghiép can cha y t6i mot sé ngudn thong tin
chu yéu sau: San pham hang héa gi dang dugc tiéu thy nhidu nhét ¢ thi truong
nao? Nguyén nhan chinh cua viéc thi truong dé 1a gi?; Thoi vu san xuét va cach
thirc san xuat?; Tap quan tiéu dung nhitng san pham d6?; Hang hoa san pham ma
doanh nghiép kinh doanh dang & trong giai doan nao cia chu ky séng?. Thong

tin phan lam 2 loai:

+ Thong tin thir cp: 1a thong tin di dugc cong b trén cic phuong tién
thong tin dai chiing. Nhitng thong tin nay phuc vu cho qua trinh x4c dinh trang
thai.
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+ Thong tin so cap: 1a nhiing thong tin do doanh nghiép t6 chirc tim kiém
theo chuong trinh t6 chirc muc tiéu di duogc vach ra nham vao muc dich cu thé
nao dé6. Thong tin so cip duoc thu thip bang cac phwong phap nhu: Diéu tra

chon mau; Pat cau héi; Quan sat.

- Xir 1y cac thong tin d3 thu thap: Trong qua trinh nghién ctru thi trudong dé
nam bt dugc cac thong tin 14 diéu rat quan trong va can thiét. Chinh vi vay,
ngay tir khi nhan duoc cc thong tin, ngudi nghién ciru phai tién hanh phan tich,
so sanh, danh gia thu thap thong tin thi truong timg budc. C6 nhimg phan mém
dé xur 1i thong tin nhu Aquad, Hyperresearch,meca...Nhung viéc phan ra cac dé
muc, mi hoa van 13 cong viéc ctia ngudi xir Iy thong tin.May tinh chi giup loc ra
cac su kién ,sép Xép su kién con viéc dya trén cac sy kién nay dé ly luan van 1a
cong viéc cua nguodi xu li thong tin. Cac cong cu dua vao xu li cac thong tin

la:Domo, Tableau, Looker.

- Ra quyét dinh: Doanh nghiép c6 thé dwa ra cac quyét dinh lua chon céc
phuong an kinh doanh ctia minh trong thoi gian té1 va cac bién phéap hiru hi¢u
trong qua trinh kinh doanh, nhat 13 cong tac tiéu thu san pham cia doanh nghiép
chang han nhu: Viéc ra quyét dinh gi4 béan tai cac thi truong khac nhau sao cho
phu hop; Quyét dinh vé viéc mé rong hay thu hep thi truong tiéu thu san pham
cia doanh nghiép; Quyét dinh vé muc du trir hang héa can thiét cho qua trinh
hoat dong kinh doanh cua doanh nghi¢p; Nhitng loai thi trudng nao céd trién vong
nhat d6i v6i doanh nghiép?; Nhimg loai san phadm nao c6 kha ning tiéu thy véi
khéi lwong 16n nhat phu hop véi nang luc san xuat ciia doanh nghiép; Gia ca
binh quén trén thi trudng ddi véi timg loai hang hoa trong timg thoi ky, nhimg
nhu cdu chil yéu cua thi trudng ddi v6i cac loai hang héa co kha ning tiéu thu
nhu mau ma, bao g01, chat luong, phuong thirc van chuyén va thanh toan; Du

kién vé mang luéi tiéu thu va phuong thitc phan phdi san pham.

- Xéc dinh thi truong ¢6 nhu cau cao: PE xéac dinh thi truong c6 nhu cau
cao, viéc nghién ctru thi truong can giai quyét tot cac van dé sau: Quy mo thi

truong hién tai v€ s6 luong, loai hinh va pham vi khach hang; nhu cau san pham
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vé chung loai, bao bi, kich cd tiéu chuan k¥ thuat; Strc mua cua thi truong; Xac
dinh céc cong ty c6 thi phan 16n nhat; Nhiing tiéu chuan k¥ thuit cong dung cia

san phém; Piém manh, diém yéu ctia d6i thu canh tranh.
3.2.2. Nghién citu tiém lwc doanh nghigp

+ Tiém luc tai chinh: Pay 1a yéu t6 tong hop phan anh sirc manh tong hop
ctia doanh nghiép thong qua luong von ma doanh nghiép c6 thé huy dong vao
kinh doanh, kha ning phan phdi (dau tu) va quan 1y c6 hiéu qua cac ngudn vén
trong kinh doanh thé hién qua céc chi tiéu chu yéu sau: Vén cha s hitu; Vén
huy dong; Ty 1¢ tai dau tu vé loi nhuan; Gia ¢d phiéu cua doanh nghi¢p; Kha

nang tra ng ngan han va dai han; Cac ty 1¢ vé kha nang sinh 101.

+ Tiém lyc con nguoi: Luc luong lao dong c6 nang suat, c6 kha nang phan

tich va sang tao; Chién lugc con nguoi va phat trién nguén nhan lyc.

+ Tiém lyc vo6 hinh: Hinh anh va uy tin cta doanh nghiép trén thuong
trudong; Murc do ndi tiéng cua nhan hi¢u hang hoa; Uy tin va mbi quan h¢ xa hdi
cua lanh dao doanh nghiép; Kha nang kiém soat, chi phéi, do tin cay cua ngué)n

cung cap hang hoa va duy chit hang hoé cta doanh nghiép...

3.2.3. Xdc dinh dang thi truwong tiéu thu sin phim ma doanh nghiép

muodn nghién ciru

+ Phan doan thi truong: Phan doan thi truong 1a quy trinh phan chia nguoi
tiéu dung thanh nhom trén co s& nhitng diém khac biét nhu cau, vé tinh cach hay
hanh vi. Quy trinh phan doan thi trudng bao gdm 3 budc: Giai doan khao sat;
Giai doan phan tich; Thai do xac dinh dac diém.

+ Luya chon thi truong muc tiéu: Thi truong muc ti€u la thi truong bao
gdm céac khach hang c6 cung nhu cau hoic mong mubén ma coéng ty co kha ning
dap tng déng thoi ¢6 thé tao ra wu thé hon so véi dbi thu canh tranh va dat duoc

cac muc tiéu marketing da dinh. Pé xac dinh duoc dang thi truong cé hi¢u qua,
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viéc phan doan thi truong phai dat dugc cac ndi dung sau: Tinh do luong duogc;
Tinh quan trong; Tinh kha thi.

+ Xac dinh thi truong tiéu thu thong qua viéc do luong quy mé thi truong,

diéu kién kinh doanh, nguén luc, du bao va céc chi ti€u danh gia.
3.2.4. Xay dung chién lwoc nghién civu thi trwong tiéu thu sin pham

Nghién ctru thi truong (Marketing Research) 1a qué trinh thu thap thong
tin va dir liéu lién quan dén linh vuc kinh doanh, bao gém thong tin vé khach
hang, dbi tha, san phdm va tham phi 14 ca cac phan khuc thi trudng. Thong qua
qua trinh ndy, doanh nghiép c6 thé xay dung hudéng di cu thé, phat trién chién
luge phu hop, nham dam bao sy phat trién bén viing va lau dai trong tuong lai.
Mbi doanh nghiép s& sir dung cac phuong phap nghién ciru khac nhau tuy thudc
vao muc tiéu cu thé, chéng han nhu vi¢c mo rong thi truong, ra mét san phém
hodc dich vu méi, thuc hién chién dich truyén thong,... Tuy nhién, trong moi
tinh huéng, nghién ctru thi truong 1a mot nhiém vu bat budc nham dam bao cung
cap thong tin chinh x4c va day du, tir 46 doanh nghiép c6 thé 1ap ké hoach chién

lugce hop 1y va dat dugc hi€u qua cao trong kinh doanh.

Khi xay dung chién lugc mo rong thi truong can thoa man cac yéu cau
sau: Phai khai thac triét dé loi thé so sanh va van dung thé manh cua cong ty; xac
dinh cac muc ti€éu mé rong thi truong va nhiing diéu kién co ban dé thuc hién
muc ti€éu do; phai du doan dugc mdi truong kinh doanh trong tuong lai, trong do
quan trong nhét 1a phai du bado dugc bién dong cua thi truong san phrflm; phai két
hop d6 chin mudi va thoi co. [7, tr26]

3.2.5. Té chirc thuwc hién chién lwoc nghién civu thi truong tiéu thu sin
phim

Viéc t6 chtrc thue hién chién luoc mo rong thi trudng thuc hién théng qua

cac budc sau:

+ Lap ké hoach cho chién lugc tiéu thy;
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+ Xéc dinh muyc ti€u cua cac quan hé lam an mai;

+ T4n cong vao thi truong;

+ Pha v& mdi lién hé giita khach hang va nhitng nha cung cip di co chd
dung;

+ Chuyén mon hod va chiém linh géc kién thi truong;

+ Chiém vi tri toi vu trén thi truong thong qua dinh gia dich thuc;

+ Lo6i kéo nhitng khach hang truyén thong ctia di tha canh tranh;

+ Hoat dong tiép thi va quang céo.

3.2.6. Danh gia tac dong cua hoat dong nghién cvwu thi truong tiéu thu
sdn pham trong doanh nghiép

Danh gia viéc nghién clru m¢ rong thi truong cd hop 1y khong, st dung
cac phuong phap khdo sat khac nhau. Tir d0, tong két dua ra nhan dinh, tim
nguyén nhan dé khic phuc. Danh gia c6 thé thuc hién thong qua viéc xem xét
cac ndi dung mé rong thi trudng hay xem xét cac qua trinh; ngudn tai nguyén;

qua trinh t6 churc.

3.2.7. Cdc bi¢n phdp lién quan dén nghién civu thi trwong tiéu thu sin

phcfm trong doanh nghiép

- Hoach dinh chién lwoc tiéu thu san phém: Muc dich cua chién lugc sén
pham 1 doanh nghiép phai biét san xuit kinh doanh cai ma thi truong can chir
khong phai cai ma doanh nghiép c6. Hon nita trong canh tranh, nhu ciu tiéu
dung luén ludn thay doi, thi trudng ludn bién dong doi héi doanh nghiép phai
nhanh nhay trong vi¢c nidm bt nhu cau thi truong dé tao ra dugc co ciu san
pham hop 1y. Mit khac, mdi loai san pham ctia doanh nghiép trén thi trudong déu
c6 mot chu ky sdng riéng cua nd. Tuy theo mirc d6 phu hop voi nhu ciu thi
truong cua timg loai san pham ma vong doi ctia né dai hay ngin khac nhau.
Song xu hudng hién nay 1a chu ky séng cta san phdm ngay cang ngin lai. Dé
dam bao viéc phat trién va mo rong thi trudong tiéu thy, doanh nghiép can phai
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xéc dinh 5 vi thé ctia ting loai san pham trén thi trudng, xac dinh xem san pham
d6 dang c6 vi thé nhu thé nao trén thi truong va nd & giai doan nao cia chu ky
séng. Qua viéc phan tich do, doanh nghiép c6 dugc nhing ¥ twdng rd rang trong
vi¢c phat trién, mo rong danh muc san phém, ddi méi co cu san phém trén co s&
thuc hién tdt cac van dé duy tri, diéu chinh, hoan thién va cai tién san phém cu,
loai bo nhitng san pham di lac hau khong con duge thi truong chap nhan, phat
trién san pham méi dap mg nhu cau thi truowfng. Chién lugc tidu tiéu thu san
pham cua doanh nghiép thuc chit 13 mot chuong trinh hanh dong tong quat
hudng td1 viée thuc hién nhitng muc ti€u cu thé ctia doanh nghiép. Chién luge
tiéu thu san phdm cta mdi doanh nghiép dugc xay dung dua trén nhitng cin cir
khac nhau,véi nhitng muyc tiéu khac nhau nhung déu cé hai phan, d6 1a: Chién

lugce tong quat va chién lugc bd phan.

- Chién lugc tong quat c6 nhiém vu xac dinh cac bude di va hudng di cing
v6i nhitng muc tiéu can dat toi. Nhitng ndi dung thé hién chién lugc tong quat 1a

phuong huéng san xuét, loai san pham , thi trudng tiéu thy.

- Thiét 1ap cac kénh phan phdi hang hoa: Trong nén kinh té thi truong,
viéc tiéu thy san pham duoc thuc hién bang nhiéu kénh khac nhau, theo d6 céac
san pham duogc ban va van dong tir cac doanh nghiép san xuét kinh doanh dén
tan tay nguoi tiéu dung. Mit khac ciing c¢6 rat nhiéu hinh thirc tiéu thu nhung dai
da s cac san 1a nhimg may moc thiét bi, nguyén vat liéu, hang tiéu dung... trong
qua trinh tiéu thy, néi chung déu thong qua mot sb kénh chu yéu.

Theo Philip Kotler (2007). Marketing can ban. NXB Lao dong xa hoi:
Viéc thuc hién ké hoach tiéu thu san phém duogc thong qua cac hinh thuce, do 1a
tiéu thu truc tiép va tiéu thu gian tiép. Hai hinh thic nay hinh thanh nén cac kénh
tiéu thu san phém. Trong mdi kénh déu c6 vu va nhuoc diém riéng, do vay viéc
lua chon kénh tiéu thu nao cho phu hop 1a phu thudc vao quy mo, uy tin, mat

hang.
* Keénh truc tiép (kénh khong cap):
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Nguwoi san xuit — Nguwoi tiéu dung
* Kénh gian tiép: La hinh thirc doanh nghiép san xuit san pham ctia minh
ban cho ngudi tiéu dung thong qua trung gian. Kénh gian tiép c6 cac hinh thuc:
+ Kénh cip 1: Ngwoi san xuit — Ngwoibanlé — Nguwoi tiéu ding
+ Kénh cap 2:
Nguoi san xuidt —» Nguwoi ban buén — Nguwoibanlé - Nguoi tiéu dung
+ Kénh cp 3:
Ngwoi sdn xuidt — Ngwdi moi gidéi — Ngwoi ban buén — Nguoi ban 1é
— Nguoi tiéu dung
Kénh 1: Pay 1a hinh thic tiéu thu truc tiép, nguoi tiéu dung mua san pham
tryc tiép thong qua ctra hang gi6i thiéu san phdm. Kénh nay khdi luong san
pham tiéu thu thip xong lai mang ¥ nghia rit quan trong. B4i vi doanh nghiép
d6i thoai truc tiép voi nguoi tiéu dung, thong tin nhan duoc 14 hoan toan chinh
xac, doanh nghiép co diéu kién va co hoi dé quang céo, gioi thi¢u san ph:flm va
giai dap thic mac truc tiép cua nguoi tidu dung vé san pham ctia minh, diéu nay
g6p phan cing cd uy tin ctia doanh nghiép trén thi trudng. Chinh vi tim quan
trong cua hinh thuc ti€u thu nay ma dat ra dugc cho doanh nghiép su can thiét
phai t6 chtrc tot hon hoat dong cua cira hang gidi thiéu va ban san pham ciing
nhu doi hoi khat khe ddi voi doi ngii nhan vién ban hang hoat dong chu yéu tai

kénh nay.

Kénh II: Qu4 trinh tiéu thu san pham di quy mot khau trung gian 1a ngudi
ban 1¢, trung gian nay truc tiép ban san phim cho nguoi tiéu dung, day chinh 1a
bd phan c6 dong gép quan trong cho viéc quang ba san pham, tao diéu kién
thuan loi cho hanh vi mua ctia khach hang va théa man nhu cau cua khach hang
mot cach nhanh nhéat. Do ¢6 tAm quan trong nhu vay nén can thu hat lugng trung
gian bang cich khuyén mai va triét khdu mot cach hop 1y, cling nhu giam gid ¢

mirc d6 nhat dinh véi khach mua mot khdi luong san phim 16n, ddng thoi thuc
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hién cong tac tuyén truyén quang cdo cho san pham cling nhu gidi dap thac mac

that rd rang va dé hiéu tao diéu kién tAm 1y an toan va tin tudng cho trung gian.

Kénh III: Kénh ti€u thy nay c6 2 khau trung gian la nguoi ban budn va
ngudi ban 1&. Vi truc tiép giao dich véi doanh nghiép 1a ngudi ban budn nén y
nghia ctia kénh tiéu thu nay 1a ¢ chd san lugng san pham tiéu thu 16n két qua tiéu
thu nhiéu hay it 4nh huéng dén doanh thu va hoat dong kinh doanh cta doanh
nghiép. Viéc thu hut khach hang, ting s6 luong san pham tiéu thu thuong duoc
giai quyét bang cic ky thuat yém trg nhu: giam gia khuyén mai hd tro van
chuyén, chiét khau... cong tac chuin bi san pham cua doanh nghiép phai nhanh,
chinh xac, kip thoi. Diéu nay s& gop phan tao 1ap uy tin ciia doanh nghiép dbi véi
ban hang trong viéc thyc hién hop déng duoc 2 bén ky két. Dé thuc hién tét cac
yéu cau trén doi hoi phai co su phdi hop an y, chuin xac cua toan thé cac bo
phan trong diy chuyén san xuat véi phong kinh doanh thi méi ra dugc nhiing

quyét dinh ding va c6 hi¢u qua kinh té cao dat duoc muc dich, muc tiéu deé ra.

Mot van dé c6 lién quan truc tiép dén cac kénh tiéu thu san phadm ma
doanh nghiép can phai xac dinh mot cach rd rang, cu thé. P6 la: Xac dinh
phuong thirc tiéu thu: Trén thuc té, chi c6 cac phuong thirc tiéu thu co ban dbi

vo1 doanh nghiép:

- Phuong thirc ban budn: Ban budn 1a hinh thirc nguoi san xuit ban san
pham cua minh cho ngudi tiéu dung cudi cung théng qua cac trung gian bao
gom: Nguoi ban budn, ngudi ban 18, dai 1y. Céc trung gian nay sé& tiép tuc luan
chuyén hang hoa ciia doanh nghiép dén tay nguoi tiéu dung. Ban budn thudng
voi $6 luong 16n, gia ca on dinh.

Céc hinh thtrc ban buon:

+ Mua @it ban doan: Bén ban chi dong ban hang, chao hang, phat gid, bén
mua can cu vao kha nang ti€u thy, gid ban tinh todn va cac khoan rui ro. Néu
mua dugc sé thoa thuan véi ngudi ban dé ky két hop ddong mua ban. Hinh thic

nay co thé tao di€u kién cho cdc nha san xuat c6 thé theo mdt ké hoach san xuat
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on dinh, hi€u qua. Bén mua hoan toan chu dong trong viéc dinh gia ban va so

luong bén ra.

+ Mua ban theo hinh thtc dai Iy ky guri: Pay 1a hinh thitc c6 ¥ nghia bd
xung cho hinh thitc mua @it ban doan trong truong hop vi 1y do nao d6 khong
thé 4p dung dugc hinh thirc trén. Vi hinh thirc nay, hai bén s& théng nhat véi
nhau vé gia ca va cac chi phi phat sinh trong qua trinh tiéu thy ciing nhu phan lgi

nhudn ma nguoi lam dai Iy dugc huong.

+ Mua ban theo hinh thire lién két san xuat va tiéu thu san pham: Hop tac
doanh nghiép c6 thé lién két trong san xuat va tiéu thu san pham, khai thac tao
thém ngudn hang dap tng tot hon nhu cu vé san phdm hang hoa gdp phan diéu

tiét thi truong, dam bao 2 bén cung co loi.

Uu diém cta hinh thirc ban budn: tiéu thu 6n dinh, thoi gian luu thong
hang hoa nhanh, khoi luong ti€u thu 1én, tao diéu kién cho doanh nghiép tiét

kiém dugc chi phi luu thong, thu hdi von nhanh.

Nhuoc diém cta hinh thirc ban budn: San pham phai qua nhiéu khau trung
gian rdi moi toi tay ngudi tiéu ding cudi ciing. Do vay, ngudi san xuat phai phan
chia loi nhuan, khong kiém soat dugc gia ban, thong tin thuc té vé khach hang

cudi cung thuong bi méo md, khong chinh xac.

- Phuong thtrc ban 1¢ tryc tiép: Py 1a hinh thirc ngudi san xuit ban san
pham cua minh cho ngudi tiéu dung cudi cung qua cac trung gian phan phdi
Doanh nghiép truc tiép md cira hang gidi thidu va ban san pham, dong thoi to
churc cac dich vu kém theo. D¢ thuc hién tét phuwong thirc nay doanh nghiép phai
hoan thién va ting cuong bd xung hé thong tiéu thu ca vé con ngudi va kha ning

hoat dong, déng thot phat trién céc hoat dong dich vu dbi vai khach hang.
- Thyc hién hoat dong hd tro ban hang va xuc tién ban hang

Chao hang: Chao hang la phuong phap str dung cac nhan vién giao nhan
dé dua hang dén gi6i thiéu va ban truc tiép cho khach.
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Chiéu hang: Theo Philip Kotler (2010). Qudn tri Marketing. NXB théng
ké: Chiéu hang duoc cac doanh nghiép sir dung dé khuyén khich cac trung gian
phan phdi san pham cua minh. Chiéu hang dugc cac nha ban budn dung dbi véi
cac nha ban 1¢, hodc ngudi ban 16 dung véi khach hang. Ching han nhu: ting qua
cho khach hang 1a hang hoa ban ra véi gia twong dbi thip hay cho khong dé
khuyén khich mua mdt san pham cu thé khac. Trung bay hang hoa dé khach
hang c6 thé nhin thay va co diéu kién tim hiéu vé hang hoa dé.

- Yém tro ban hang: Yém trg ban hang 1a mét hoat dong rat quan trong
trong hoat dong tiéu thu san phém cua doanh nghiép. Hién nay, hoat dong hd tro
ban hang thuong duoc dién ra dudi cac hinh thtc: In an va phat hanh tai liéu,

tham gia hoi cho, hé thdng cac cira hang gidi thiéu san pham, ban thir. ..

Nhan t6 anh hwéng va cong cu nghién ciru thj tredng tiéu thu sian phim cia
doanh nghiép

- Nhin té anh hwéng dén thi trwong tiéu thu sin phim
- Nhén t6 khach quan:

Chinh tri luat phap: Pé thanh cong trong kinh doanh cac doanh nghiép
phai phan tich, du doan vé chinh tri va luat phap cing xu huéng van dong ctia nd
bao gé)m: Su 6n dinh vé chinh tri duong 16i ngoai giao; Su can béng cac chinh
sach ctia nha nudc; Vai tro va chién luoc phat trién kinh té cia Pang va chinh
phu; Su diéu tiét va khuynh huéng can thiép cta chinh pht vao nén kinh té; Su
phat trién cac quyét dinh bao vé quyén loi ctia nguoi tiéu dung; Hé thong luat
phap, su hoan thién va hiéu lyc thi hanh cong chinh.

Cac yéu t6 kinh té: Cac yéu tb kinh té bao gdm cac nhan té tac dong dén
stc mua cua khach hang va dang ti€éu dung hang ho4, ““ 1a may do nhiét” do cua
thi truong, quy dinh cach thire doanh nghiép st dung cac ngudn nhén lyc cua
minh. Cac yéu td kinh té bao gém: Su thay d6i vé co cau san xuat va phan phdi;
Tiém ning kinh té va sy gia ting dau tu; Lam phat, that nghiép va su phat trién

ngoai thuong; Cac chinh sach tién té tin dung.
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Yéu t6 van hod xa hoi: Yéu t6 van hoa xa hoi anh hudng truc tiép dén
cudc sdng va hanh vi cta con ngudi, qua d6 anh hudng dén hanh vi mua sam cia
khach hang. Cac yéu t6 nay bao gdm: Dan sd va xu hudng van dong; Cac ho gia
dinh va xu huéng van dong; Su di chuyén cua dan cu; Thu nhap cua dan cu va
xu hudng van dong; phan bd thu nhap giira cac nhdm ngudi va cac ving dia 1y;
Viéc 1am va van dé phat trién viéc lam; Dan tdc va céc dic diém tim 1y.

- Nhén t6 chil quan:

Dic tinh san phdm ma doanh nghiép san xuit kinh doanh: Nganh nghé
kinh doanh va dic tinh san pham ma doanh nghiép kinh doanh c6 anh hudéng rat
16n t&i cong tac mo rong thi truong tiéu thu san pham. Pic tinh cua san pham
quyét dinh phuong thirc tién hanh bao quan, van chuyén, cach thirc to chirc kénh
phan phéi va lién quan dén dic tinh ciu cia san pham. Tir d6 quyét dinh dén toc
d6 va kha nang tiéu thu san pham cta doanh nghiép. Khi nghién ctru cong tac
mo rong thi trudng tiéu thy san pham, cac yéu td vé dic tinh san pham va nganh

nghé kinh doanh can nghién ctru 1a anh huong cta yéu t6 mua vu dén san pham.

Céac nhan tb thudc khau té chic mé rong thi truong ti€u thy san phrflm: Sau
khi dap tmg nhu cau cua khach hang vé s luong va chét luong, cong taic mo
rong thi trudng tiéu thu san pham thi truong bao gdm nhiéu khau va nhiéu cong
doan khac nhau tir diéu tra, nghién ctu thi truong, quang céo, chao hang gidi
thiéu san pham san pham dén viéc t6 chirc mang ludi tiéu thy san pham ciing
danh vai tro day manh trong cong viéc tiéu thu san pham, ky két cac hop dong
tiéu thu... cua doanh nghiép. Viéc quang céo, gidi thiéu san pham nhim muc
dich cho khach hang biét vé san phim cua doanh nghiép. Song song véi viéc
quang c4o va gidi thiéu san pham, doanh nghiép chi phai t6 chirc mang ludi phan
phdi va tiéu thy san phdm dén tin tay nguoi tiéu dung nhu viée b tri cac cira

hang dai ly, phan phdi san pham dén khach hang.
- Nhén t6 khach hang:
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Muc tiéu va chién lugc phat trién cta doanh nghiép cé anh hudng tryc tiép
dén hoat dong tiéu thy san pham trong timg thoi ky. Néu doanh nghiép xac dinh
ding dén muc tiéu, dé ra chién luogc kinh doanh ding dén vai thue té thi truong
thi khéi lwong tiéu thu san pham cta doanh nghiép sé& tang 1én, tranh tinh trang
tén, & dong san pham hay thiéu hang hoa cung cdp cho khach hang trén thi

truong.

Nguén vat luc va tai lyc cua doanh nghi€p: Thanh hay bai ctia hoat dong
tiéu thu san pham phu thudc rat 16n vao yéu td con ngudi (ngudn nhén lyc) va tai
chinh vat chat cua doanh nghiép. Nghiép vu, k¥ ning, tay nghé, tu tudng cta doi
ngil can bo, céng nhan vién trong doanh nghiép c6 tét thi doanh nghiép méi
viing, méi cd du suc canh tranh. Bén canh do, nguén von dau tu, trang thiét bi
may modc, nha xudng cua doanh nghiép tao da d:fly nhanh tién do tiéu thu san

pham, phé truong thanh thé va nang cao uy tin cho doanh nghiép.
- Cong cu nghién civu thi truong tiéu thu sin pham

Khao sat truc tiép: Ngudi thuc hién thiét ké bang hoi thong qua hé thdng
cau hoi da dugc thong ké tir trude voi mic do danh gia hai long khac nhau. Sau
d6 phat truc tiép cho ngudi lién quan, sau mot khoang thoi gian thong ké lai két

qua dua ra nhan dinh danh gia.

Google Form: Google Form gitp cac ban c6 thé dua ra cac cudc khao sat
nhanh, hay c6 thé thu thap nhiéu ¥ kién va nhiing cdu tra 16i ctia nhiéu khach
hang vé mot van dé nao d6. Cac ban co thé s dung cong cu Google Form trong
Google Drive dé lam khao sat va nhan dugc nhiing phan hoi tir nhiéu nguoi
dung. Dbi v6i cong cu nghién ctru thi truong mién phi tir Google nay s& giup
ngudi dung tao cac form khao sat mién phi va khong gidi han trén Google. Uu
diém: Hoan toan mién phi; Khong gidi han sb lwong dir liéu nhap, khong gidi
han phan quyén nguoi tham gia quan 1y va tra 16i; Toan bd ngudi tham gia khao
sat s& dugc Google théng ké va cdp nhat trong bang tinh; Tinh customize cia

bang khao sat kha cao.
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Google Keyword Planner: Pay 1a mot cong cu rat can thiét néu ban 1a mot
nha diéu hanh website hay ban dang 1a mot nha sang tao ndi dung cho cac trang
web va mudn bai viét ctia minh t6i wu hoa SEO. Tur d6 thi cac noi dung cua ban
s& d& dang c6 dugce tht hang cao hon va tiép can khach hang nhanh chong, chinh
vi vay Google Keyword Planner 1 cong cu mién phi cho nguoi ding ma chéc

chén 13 thir ban khong thé bo qua.

Google Keyword Planner 1a mot cong cu mién phi cia Google giup céc
doanh nghiép xac dinh céc truy van tim kiém ctia nguoi dung trén cac danh muc
ho tim kiém. Sau khi gd mét vai tir khoa lién quan dén nganh, Google s& dua ra
hang trim nghin két qua tim kiém lién quan véi s lugng tim kiém trung binh
hang thang. Cong cu nay gitp nha quang cdo xac dinh chi phi gi4 c4 cta cac tu
khoa, dinh hudng ké hoach SEO tong thé hiéu qua. Pong thoi Google ciing cung
cap biéu d6 luu luong tim kiém qua céc thang/nam. Ngudi st dung c6 thé nhin
thiy bién dong tim kiém thay doi qua ting giai doan. Céng cu Google Keyword
Planner nay hoan toan mién phi va dic biét 12 vo cung hiru ich cho céc dbi tuong

marketer va nha kinh doanh

Google Trend: Google Trend nhu tén goi ctia nd — Xu huéng thi hiéu
ngudi dung. Néi don gian Google Trend La mdt cong cu chuyén dé tim kiém
nhirng chu dé hodc cum tir nao d6 duoc st dung trong mot khoang thoi gian cu
thé. Google Trend hoat dong theo cach phan tich mot phan sb luong tim kiém
cua Google dé tinh toan s 1an tim kiém da duoc thuc hién cho cic cum tur da
nhap, lién quan dén tong sb luong tim kiém dugc ngudi dung thuc hién trén
Google trong cung thoi gian. Vi cong cu nghién ctru thi trudong nay, thi ngudi
dung co thé dé dang xac dinh cac xu hudng, thi hiéu tim kiém hién dang thinh
hanh trén Google tai cac dia diém do nguoil dung lya chon. Toan bd dit liéu
nguoi ding nghién ctru duoc Google thé hién thong qua biéu d6 gitp ban dé
dang hiéu duogc véi cac thong tin cu thé vé: Cac vi tri dia 1y hién dang duoc quan

tdm nhiéu; Xu huong co6 bién dong cua cac chu dé tur khoa hién dang dugc quan
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tam theo khoang thoi gian nhét dinh; Cac chi dé c6 lién quan dén nganh nghé

ma ban quan tim; Cac keyword c6 lién quan dén nganh nghé.

Google Alert: Google Alert 1a cong cu giup nguoi dung tim kiém cac cum
tir vé thuong hiéu dugc nhic dén trén cac nén tang mang xa hoi. Pay 1a mot cong
cy, dich vu phuc vu mién phi dugc Google cung cAp nham giup ngudi dung ding
ky nhan cac thong tin, bai viét méi nhat lién quan t&i tir khéa nhat dinh qua
Email. Cong cu nay sé& giup dé dang theo ddi dugc cac d6i thii canh tranh thong
qua tu khoa va ban co thé biét duoc ho ¢o nhirng bi¢n phap nao, qua doé cai thién
tir khoa ctia minh. Google Alert s& nghién ctru thi trudng & cac khia canh: Kiém
tra luong dé cap cua céc tur khoa; Kiém soét luong dé cap, nhic dén thuong hiéu
c6 thé 1a d6i thu canh tranh trén mang xa hoi; Kiém tra cac backlink cua dbi thu
(Ahref ciing 1 cong cu tra phi kha noi tiéng va hiéu qua dé kiém tra backlink d6i
thu)

Facebook Insight: Facebook Insights day 1a mot cong cu hiru ich giup cho
cac marketer co thé theo ddi, phan tich ddi twong khach hang trén Facebook.
Nho cong cu ndy ban ¢ thé téi wu duoc cac chi phi lién quan dén chay quang
cdo Facebook va ciing nhu qua d6 nang cao chat luong bai viét trén Fanpage.
Duya vao cong cu nay, nhitng ngudi lam kinh doanh va marketer s& biét duoc:
Thong tin nguoi dung trén cac trang: so thich, do tudi, hanh vi tiéu dung; Thoi
diém tot dé ding bai va c6 thé nhan nhiéu luot tuong tac trong ngay/tudn. Noi
dung nao dang thinh hanh va dugc quan tim dé cé thé dua ra cac content hiéu
qua; Xu huéng va hanh vi ctia ngudi tiéu dung & thoi diém hién tai dang dugc

chuyén dich nhu thé nao.

Ngoai viéc nghién ctru thi trudng thi cac doanh nghiép ciing cin nghién
ctru thém vé hanh vi nguoi tiéu dung dé cac chién dich marketing c6 thé dat
duoc hiéu qua tdt nhat. Chinh vi hiéu duoc diéu d6 GoSELL cho ra mit bo cong
cu hd tro phan tich hanh vi nguoi tiéu dung hon hét bo cong cu nay co thé dap
tmg cho da dang nganh dugc tich hop trén website. Hiy cung tim hiéu xem bo

cong cu phan tich hanh vi khach hang nay s€ mang lai nhitng gi cho doanh
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nghiép. Theo ddi, phan tich hanh vi khach hang cing GoSELL. Nén tang quan 1y
ban hang da kénh GoSELL cung cip mot loat cac cong cu tiép thi hién dai, dap
mg da dang nganh nghé va duoc tich hop sin trén website ban hang ctua doanh
nghiép: Pay chinh 1a chiéc don bay giup thuong hiéu, san pham/dich vu cta ban
dén gan hon véi khach hang muc tiéu v6i: Cong cu phan tich hanh vi nguoi dung
trén website Google Analytics giup xay dung burc tranh toan canh vé hoat dong
ctia cira hang online (bao gdm ca website va app). V&i cong cu ndy, ban c6 thé
hiéu r& nhu cau va mong mudn cua khach hang. Google Shopping 1a mé hinh
quang cdo do Google cung cip, cho phép hién thi danh sach san pham lién quan
ngay 1ap tirc dya theo truy van tim kiém ctia khach hang. Tir d6 gitp ho chon lua
san pham dé dang v&i mirc gia phu hop, c6 thé so sanh gia ban ngay trén két qua

tim kiém Google.

Google Tag Manager, cho phép ban gin tuy ¥ s6 thé theo ddi trén website
va thuc hién do luong thong qua Google Analytics. Ban c6 thé theo ddi va phan
tich hanh vi khach hang véi quy trinh duge tdi wu hon, du doan cac xu hudng

cling chinh xéc hon.

Facebook Pixel gitip theo doi hanh vi va thu thap dit liéu khach hang, do
ludng hiéu suét trong qué trinh chay Facebook Ads. Ngoai ra, tinh ning nay con
cho phép ban ti wu héa chit luong quang cdo theo dung dbi twong khach hang
muc tiéu nham nang cao ty 1 chuyén doi trén Facebook.

3.3. Mt s chi tiéu chii yéu sir dung nham danh gia hoat dong nghién
ciru, mé rong thi truong tiéu thu sin pham trong doanh nghiép

3.3.1. Thi phin sin phim

Theo Té Hai Nam (2020). Gido trinh qudn tri tiéu thu. NXB thong ké: Thi
phan cua Doanh nghiép 13 ty 1é thi truong ma Doanh nghiép chiém linh. Tiéu
thirc ndy phan anh sitc manh ctia cac Doanh nghiép trén thi truong. Néu thi phan
16m, tac ty 1€ chiém linh trén thi truong 16n thi Doanh nghi¢p dugc xem 1a manh,

c6 kha ning chi phdi thi trudong tiéu thu. Thi phan 16n tao nén thé cho Doanh
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nghiép trong viéc chi phdi thi trudng va ha chi phi san xuét do lgi thé vé quy md,

c6 2 khai ni€ém chinh vé thi phan.

+ Thi phan tuyét d6i: La ty trong phan doanh thu cia Doanh nghiép so véi

toan by san phém cung loai dugc ti€u thu trén thi truong.

+ Thi phan twong dbi: 1a dugc xac dinh trén co s phan thi trudng tuyét

d6i cua Doanh nghiép so véi phan thi trudong ctia dbi thi canh tranh manh nhét.
3.3.2. Sdn lwong tiéu thu sin phim
- Luwong san pham tiéu thu ky ké hoach cta doanh nghiép:
Q,=Q-Q:-Q,
Trong do:
Q,,: Lugng san pham du kién tiéu thu ky ké hoach.
Q: Khéi lwong san pham san xuat ky ké hoach.
Q,: Luong san pham san xuat ton kho dau ky.
Q,: Luong san pham san xuét ton kho cudi ky.
-Khéi lugng san pham hang hoa thir i ban ra trong ky:
Qi= Qaki + Qsxi = Qeki
Trong do:
Qu: Khéi lugng hang hod i ban ra trong ky.
Qui: Hang hoa i ton dau ky.
Quxi: SO lugng hang hoa i san xuat trong ky.
Quii: S6 luong hanh hod i ton cudi ky.
Hé s6 tiéu thu hang hoa: Hi= Qu/Qsxi
Hti cang tién toi 1 cang tot, ching to san pham san xuat ra dén dau tiéu

thu dén d6
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- S6 lugng san pham tiéu thu:
SL SPTT = SL SPTK + SL SPSX trong ky ~ SL SPTK cuoi ky
Trong do
SL SPTT: S6 luwong san pham tiéu thy
SL SPTK: S6 luwong san pham tén kho
SL SPSX: S6 lugng san phim san xuét
3.3.3. Téng doanh thu tiéu thu sin phim

ong thirc tinh h thu: X : A
Cong thire tinh doanh thu Qi: SO luong tiéu thy san pham
Doatth thu : (TR) = z PO, Pi : Gia ban ti€u thy san pham

i=1

Z (th)ihrqng sin Gid ban )
phém’ titu thu X ké hoach
Ti 1é hoan thanh ké thyc té

hoach chung x 100

Z ( Khéi luong  Gid ban )
san pham tiéu X ke hoach
thu k& hoach

So sanh khéi luong san phém tiéu thu thuc té v4i ké hoach va nam trudce
ctia tig loai san pham ddng thoi so sanh ty 1& hoan thanh ké hoach tiéu thu véi
ty 1& hoan thanh ké hoach san xuat san pham hang hoa va ty 1¢ hoan thanh ké

hoach du trir cia tung loai san phém.

S6 lwong san _ S6 lwong sp + S6 lrong san ) S‘(”') lwong sp
pham tiéu ton kho dau ky pham sx trong ky ton kho cuoi
- kv
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Dua vao cong thirc ndy ta c6 thé chia ra thanh mét s trudng hop sau:

- TH1: Néu khbi luong san pham tiéu thy tiang trong khi khéi luong san
pham dy trir dau ky tang, khdi luong san pham san xuat giam va khoi luong san
pham du trit cudi ky ting. Truong hop nay xi nghiép da hoan truong hop nay xi
nghiép d3 hoan thanh ké hoach tiéu thu. Nguyén nhan: do mtrc dy trir dau ky
tang. Mat khac, muc duy trit cudi ky ciing ting 1én, rd rang 1a mirc du trir dau ky
tang voi tbc do 1on hon. Piéu nay thé hién su khong can ddi gitra san xuét - du
trir va tiéu thu.

- TH 2: Néu khdi luong san pham tiéu thu tang trong khi khdi lwong san
pham san xuét ting, san pham du trit dau ky giam. Truong hop ndy xdy ra néu:+
San pham dy trit cudi ky ting nham dap Gng nhu cau tiéu thu ky sau thi danh gia
tich cuc, boi vi tuy ton kho dau ky giam, nhung do day manh san xuat, doanh
nghiép khong nhiing dap tng duoc nhu cau tiéu thy ma con dii san pham dé du

trit thé hién duoc tinh can ddi du trit - san xut va tiéu thu.

+ San pham duy trir cudi ky giam: diéu nay s& anh huéng dén muc tiéu thu
ky sau, khong thuc hién dugc hop ddng tiéu thu dd ky két. Tinh can dbi khong
duogc thuc hién.

+ TH 3: Néu khdi luong tiéu thu san pham giam trong khi khdi luong san
pham san xuat ting, dy trit dau ky giam va dy trit cudi ky ting. Tinh hinh nay
danh gia khong t6t. Doanh nghiép khong hoan thanh duoc ké hoach tiéu thu, gay
u dong von trong khau du trit, méat can doi gifta dy trit - san xuit va tiéu thy.
Nguyén nhan: khong t6 chire tot cong tac tidu thu.

- Loi nhuén tir ban hang dugc tinh theo cong thurc sau: LN = TR -TC
Trong do :

LN: Lo1 nhuan

TR: Tong doanh thu
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TC: Tong chi phi.
- Céc chi ti€u tai chinh khac:
ROA - ty s6 loi nhuan rong trén tai san (Return on total assets), 1a chi tiéu

do luong kha nang sinh loi trén mdi dong tai san cta cong ty.
Cong thitc: ROA = Loi nhudn rong danh cho c6 dong thuwong/Tong tdi san

ROA cung cdp cho nha dau tu thong tin vé cac khoan 1di duoc tao ra tir
luong vén dau tu (hay luong tai san). ROA ddi véi cac cong ty cb phan cé su
khac biét rat 16n va phu thudc nhiéu vao nganh kinh doanh. D6 1a 1y do tai sao
khi sir dung ROA dé so sanh cac cong ty, tot hon hét 13 nén so sanh ROA cua
mdi cong ty qua cac nim va so giita cic cong ty twong dong nhau. Tai san cia
mot cong ty dugc hinh thanh tir von vay va von chu sé hiru. Ca hai ngudn vén
nay duoc su dung dé tai tro cho cac hoat dong cua cong ty. Hiéu qua cua vige
chuyén von dau tu thanh loi nhuan duogc thé hién qua ROA. ROA cang cao thi

cang tot vi cong ty dang kiém duoc nhiéu tién hon trén luong dau tu it hon.

ROE - ty s6 loi nhuan rong trén vén chil s¢ hiru (Return on common
equyty), 13 ty s6 quan trong nhat di véi cac ¢ dong, do ludng kha ning sinh loi

trén mo1 dong von cua ¢6 dong thuong.

Cong thirc: ROE = Loi nhudn rong danh cho c¢é déng thwong/Von c¢é phan
thuong

Chi sd nay 1a thudc do chinh xac dé danh gia mot dong vén bo ra va tich
lity tao ra bao nhiéu dong lgi nhuan. Hé s6 nay thuong duoc cic nha dau tu phan
tich dé so sanh véi cac cd phiéu cing nganh trén thi truong, tir d6 tham khao khi
quyét dinh mua c6 phiéu cua cong ty nao. Ty 1& ROE cang cao chimg to ban diéu
hanh cong ty str dung hiéu qua dong von cua cd dong, cho nén chi sd ndy thuong
14 mot tiéu chi quan trong dé xem xét co hdi dau tu vao co phiéu cia mot doanh

nghiép.
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Vong quay khoan phai thu 1a chi s6 dung dé do luong s6 1an cac khoan
phai thu cua doanh nghiép duoc chuyén d6i thanh tién mat trong mot khoang
thoi gian nhét dinh. Pay 1a chi s6 quan trong gitip doanh nghiép danh gia hiéu
qua trong hoat dong thu hodi céng ng tir khach hang. Thong thuong, doanh
nghiép s& tinh vong quay cac khoan phai thu theo thang hodc quy dé co thé danh
gia kip thoi tinh hinh thu hdi cong ng khach hang. Ngoai ra, viéc tinh toan theo
nam s& gitp doanh nghiép cé cai nhin tong quan hon vé tinh hinh thu hoi céng

ng trong mot ndm va c¢d nhitng di€u chinh phu hgp cho cac nam tiép theo.
Céc chi tiéu khac: Tai sdn ngan han, tai san dai han,....
3.3.4. Cac van dé uy tin, thwong hiéu

Theo Pham Quang Linh (2013), Marketing cuia doanh nghiép, NXB Kinh
té Qudc Dan: Van d& 6n dinh va mo rong thi truong con gan lién véi cong tac
xay dung va phat trién thuong hiéu. Trudc ddy, thuong hiéu 1 cai ma cac doanh
nghiép it quan tam, luc d6 ho chi don thuan la chi can cung cap cac san pham cd
chat luong cao, gia thanh ré 1 c6 thé thu hut duoc nguoi mua. Nhung ngay nay
nhiéu khi nguoi tiéu dung san pham 1 vi thuong hiéu cta doanh nghiép do.
Nhén thirc duge tim quan trong cua thuong hiéu, dé tir d6 quan tdm xay dung va
phat trién thuong hiéu s& ddy manh hiéu qua cta cong tic mo rong thi truong. SO
di nhu vay 14 vi doanh nghiép c6 mot thuong hiéu manh thi it nhiu nguoi s&
biét dén Doanh nghiép, biét dén cac san pham cua doanh nghiép, dé dang nay

sinh hanh vi mua hang cho doanh nghiép.

3.4. Kinh nghiém nghién ciru thi trudomg tiéu thu san phim ciia mét s6
cong ty cung nganh trong nuwéc va bai hoc kinh nghiém riit ra cho Cong ty Co
phin Nhya An Phat Xanh

3.4.1. Kinh nghi¢gm nghién ciru thi truong tiéu thu sin phim ciia mot sé

doanh nghiép

- Kinh nghiém ciia c¢éng ty cé phan nhwa Tan Phii:
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Cong ty nhya Tan Phu duogc thanh 13p ngay 19 thang 8 nam 1977 theo
Quyét dinh sb 612 cung ngay cia Bo truong Bo Cong nghiép va ddi tén thanh
Cong ty c6 phan Nhya Tan Pha ké tir thang 01/2005. Qua cac loai hinh s¢ hitu
va cac giai doan phat trién, ngay nay Cong ty c6 phan Nhya Tan Phti nam trong
nhom nhitng doanh nghiép nhwra hang dau, c6 uy tin trong nganh cong nghiép
nhya Viét Nam. Nganh nghé kinh doanh chil yéu cia coéng ty 1a: Chuyén mua
ban nguyén li€u, vat tu, san XUt phu tung, linh kién nhuya phuc vu cho
nganh cong - néng - ngu nghiép - giao thong - van tai - san xuat - buu chinh
vién thong va dan dung, ché tao thiét bi may moc, khudén mau, phy ting nganh

nhua, in an trén bao bi nhya...
Kinh nghi¢ém cua cong ty:

Nghién ctru thi truong: Cong ty da ctir nhitng chuyén gia nghién ctru thi
truong di diéu tra tinh hinh bién dong nhu cau va gia ca cac loai san pham nhuya
trén thi truong thong qua viée diéu tra va phong vén truc tiép. Nhung hoat dong
nay ciing rat han ché va bat dau tir nhitng nam 1996 trd lai day. Ngoai ra cac cp
lanh dao cta cong ty nhu giam déc, pho giam ddc, truong phong kinh doanh va
dai dién san xuét di khao sat cac thi trudong tiéu thu san pham. Bén canh do,
Cong ty da sir dung cira hang dé gi6i thiéu san pham, diéu tra va nghién ctru thi
truong. Cira hang 14 noi gi6i thiéu, trung by cac mau san pham cua cong ty, noi
ma khach hang co thé khao sat cac mau san pham dé ho dua ra quyét dinh dit

mua san pham gi.

Kénh tiéu thu san pham: Cong ty sir dung kénh tiéu thu gian tiép bang
hinh thirc st dung cira hang dé gidi thiéu hang mau ciia cong ty, c6 thé coi ddy 1a
mot bd phan trong b may ciia cong ty. Bén canh gidi thidu san pham mau dé
khach hang dua ra quyét dinh dat hop dong véi cong ty hay khong, dit theo mau
nao va c6 nhi€ém vu khac ntra 1a thu thap va luu trit cadc thong tin thi truong giri
vé cong ty, tién hanh cac hoat dong sau ban hang: bao hanh, doi hang khi c6 sai

sot.
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Cong tac ho trg hoat dong tiéu thy san phém: Tham gia vao hoi trg hang
cong nghiép Viét Nam 4 1an, két qua da dat duoc 18 huy chuong: 13 huy chuong
vang, 5 huy chuong bac va mdt bang khen. Piéu nay cang lam cho khach hang
tin tuong vao chat lugng san pham cta cong ty hon va thu hat thém nhiéu khach

hang mai trong va ngoai nudec.
- Kinh nghiém cua Cong ty Nhwa Ha Noi

Nha may Nhya cao cip cua Coéng ty Nhya Ha Noi dang hoat dong tai
phuong Phuc Loi, Long Bién, Ha N1 véi trang bi hoan chinh, d@)ng bo cac hé
thong may, thiét bi chon nhap qua dau thau tir My, cac nuéc Tay Au, Nhat Ban
va mot sd nudc cong nghiép méi (NIC) ¢6 trinh d6 co gidi hoa va ty dong hoa
tuong ddi cao. bay la nha may nhya vao loai tién tién, hién dai hang dau cua
Viét Nam, 1a dau tau ciia Ha Noi va mién Bic nudce ta vé cong ngh¢ san Xudt cic
loai san pham nhwa k¥ thuat cong nghiép dat chat luong cao theo tiéu chuin

quéc té.
Kinh nghiém cua Cong ty:

T chirc va md rong mang ludi phan phdi san pham: Cong ty str dung dong

thoi ca 3 hé théng kénh phan phéi cu thé nhu sau:

+ Kénh 1 (kénh truc tiép): Cong ty ban cho nguoi tiéu dung thong qua cira
hang gidi thidu san pham. Vai tro cila ctra hang gi6i thiéu san pham duoc xac
dinh khong nham muc dich kinh doanh ma muc dich cha yéu 1a dé nguoi tiéu
dung biét dén san pham Céng ty khac vé ching loai, gia ca, chat luong.

+ Kénh 2 (kénh gian tiép ngin): Ddi véi kénh nay thoi gian luu thong
tuong d6i nhanh va khéi lugng thong qua kénh nay chiém khoang 25% san
luong san pham san xuét.

+ Kénh 3 (kénh gian tiép dai): Day 1a kénh phan phdi chu yéu ctiia Cong ty
chiém khoang 65% san luong san pham san xuat kénh nay dugc to chirc twong

dbi chit ché&, dap tmg nhu cau 16n cua thi trudng.
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Chinh sach gia ca va san pham: Cong ty thudng xuyén thay doi mau ma,
chung loai san pham phu hop véi ting ddi twong khach hang. Gia ca duoc chiét

khau giam gia theo timg ddi twong khach hang va phan khic thi trudng.

Yém tro ban hang: Cong ty rat quan tam dén viéc quang cdo trén cac
phuong tién thong tin dai chiing nhu: phat thanh, truyén hinh, pano, ap phich...
ddng thoi con manh dan dua ra cac chuong trinh quang cdo vé cac dia phuong
gitip cho cac dai 1y quang cdo tiéu thu hang, cong ty con thiét 14p kénh thong tin

cham séc khach hang.

3.4.2. Bai hoc kinh nghi¢m rit ra cho Céng ty Cé phin Nhwa An Phdt
Xanh

Thong qua kinh nghiém cua cong ty cd phan nhwa Tan Phé va kinh
nghiém cuia Cong ty Nhuya Ha Noi vé hoat dong mao rong thi trudng, tac gia rat ra
bai hoc kinh nghiém cho Céng ty C6 phan Nhua An Phat Xanh, cu thé nhu sau:

Cong ty can diéu tra tinh hinh bién dong nhu cau va gia ca cac loai san
pham nhya trén thi truong thong qua viéc diéu tra va phong van truc tiép. Bén
canh d6, Cong ty can st dung cira hang dé gi6i thiéu san pham, diéu tra va
nghién ctru thi trudng. Cira hang 13 noi gidi thiéu, trung bay cidc mau san pham
ctia cong ty, noi ma khach hang co6 thé khao sat cac mau san pham dé ho dua ra

quyét dinh dat mua san pham gi.

Cong ty can sir dung ca kénh tiéu thy truc tiép va kénh tiéu thu gian tiép
bang hinh thitc khac nhau dé gi6i thiéu hang miu cia cong ty. Bén canh gi6i
thiéu san pham mau dé khach hang dua ra quyét dinh dat hop dong véi cong ty
hay khong, dit theo mau nao va c6 nhiém vu khac nita 1a thu thap va luu trir cac
thong tin thi truong giri vé cong ty, tién hanh cac hoat dong sau ban hang; bao
hanh, d6i hang khi c6 sai sot.

Cong ty can quan tdm dén viéc quang cdo trén cac phuong tién thong tin
dai chiing nhu phat thanh, truyén hinh, pano, ap phich... dong thdi con manh dan

dua ra cac chuong trinh quang cio vé cac dia phuong gitip cho cac dai Iy quang
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céo tiéu thu hang. Cong ty can thuong xuyén thay doi miu ma, ching loai san
pham phu hop véi timg di twong khach hang. Gia ca can duge chiét khau giam

gia theo timg dbi twong khach hang va phan khiic thi truong.
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CHUONG 4

THU'C TRANG NGHIEN CUU THI TRUONG TIEU THU SAN
PHAM CUA CONG TY CO PHAN NHUA AN PHAT XANH

4.1. Khai quat vé Cong ty Co phian Nhwa An Phat Xanh

4.1.1. Lich sir hinh thanh va phdt trién

- Tén cong ty: Cong ty C6 phan Nhua An Phat Xanh

- bia chi: L6 CN 11+CN 12 Cym CN An Pdng- Nam Sach- Hai Duong.
Cong ty C6 phan Nhwa An Phat Xanh (An Phat Bioplastics) 1a doanh

nghiép s6 1 Pong Nam A trong linh vuc san xuit va xuit khau bao bi mang
mong chat luong cao. Nhya An Phat Xanh hién 1a cong ty dai chung, niém yét
trén san chimg khoan HoSE (S& giao dich ching khoan Tp. H6 Chi Minh) véi
ma chung khoan 1a AAA. Cong ty duoc thanh 1ap vao thang 9/2002, 1a thanh
vién chu chot va 14 co dau cia Tap doan An Phat Holdings. V&i hon 20 nam
kinh nghiém, Nhya An Phat Xanh da va dang s¢ hitu t€p khach hang 16n trong
nuéc va qubc té, thiét 1ap duge mdi quan hé kinh doanh tét dep voi khach hang
tai hon 50 qudc gia trén thé gidi. Cung voi viée phat trién mang kinh doanh
truyén théng 1a bao bi mang mong, trong nhitng nim gan day, Nhua An Phat
Xanh chuyén huéng muyc tiéu chién lugc, da dang hoa san pham, tap trung phat
trién nguyén liéu sinh hoc phan hity hoan toan AnBio va dong san pham sinh hoc
phan huy hoan toan AnEco than thi¢én voi moi truong nhu bao bi, dao, thia, nia,
dng hut dap img xu hudng tiéu ding xanh tai Viét Nam va thé giéi.

Thang 9/2002: Coéng ty TNHH Anh Hai Duy (tién than cua Cong ty C6
phan Nhua An Phat Xanh) duoc thanh lap. Thang 6/2005, Cong ty bt tay xay
dung nha may tht 2 trén dién tich 19.967 m2 tai cum Cong nghiép An Pdng,
Nam Sach, Hai Duong. Thang 9/2009, Cong ty xay dung thém nha may sb 3,
dién tich 20.064 m2. Thang 4/2004, Anh Hai Duy bat ddu mé rong, dwa nha may

san xuét bao bi mang mong dau tién vao hoat dong, tai KCN Nam Sach, Hai

46



Duong. Thang 3/2007. Cong ty TNHH Anh Hai Duy di tén thanh Cong ty C
phan Nhya va Bao bi An Phat. Thang 11/2009. Cong ty doi tén thanh Cong ty cb
phan nhya An Phat xanh . Sy thay doi ndy danh dau budc chuyén minh manh
mé vao mot giai doan phat trién méi, theo dudi muc tiéu “San xuit xanh, bén
virng, bao vé moi truong”.

Thang 11/2016. Cong ty c¢b phan nhua An Phat xanh chuyén sang niém
yét va giao dich tai S& Giao dich Chimg khoan TP. Hb Chi Minh (HoSE). Nim
2018. Ra mét thuong hiéu san pham sinh hoc phan huy hoan toan AnEco. Thang
4/2019: Cong ty ¢ phan nhya An Phat xanh ddi tén thanh Cong ty C6 phan
Nhua An Phat Xanh. Cong ty s& mo rong dau tu phat trién hon nita dong san
pham va nguyén liéu sinh hoc phan hiy hoan toan AnBio than thién moi trudng,

nam giit nhitg cong nghé, sang ché hang dau vé dong san pham nay.
4.1.2. Co ciu té chirc b mdy qudn Iy

Hoi dong quén tri: Quyét dinh co céu to chie ciia Cong ty; Quyét dinh ké
hoach phat trién san xuat kinh doanh va ngan sach hang nam; Xac dinh cac muc
ti€u hoat dong trén co s& cac muc ti€u chién luge duoc Pai hoi déng ¢ dong

thong qua.

Téng giam dbc, phé tong giam ddc: do Hoi dong quan tri b nhiém, 1a
ngudi c6 quyén hanh cao nhat, phu trach chung, truc tiép chi dao cong tac to
churec, quyét dinh chién lugc san xuit, kinh doanh. La nguoi dai dién theo phap
luat, truc tiép diéu hanh va chiju trach nhiém trude hoi déng quan tri vé moi hoat
dong SXKD cuia cong ty theo muc tiéu, ké hoach, quyét dinh va cac Quy ché.

Phong tong hop: C6 nhiém vy gitp cho Ban Giam DPoc Cong ty trong viée
tuyén dung, sip xép to chtic bd may trong Cong ty. Thuc hién cac ché do, chinh
sach ¢ lién quan dén CBCNV theo quy dinh ctia Nha Nudc, soan thao vin ban,

luru trit, quyét dinh, tiép nhan xt Iy cong van tham muu cho Giam dbc cong ty.
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Phong K¢é toan: Tham muu giup Ban Giam Pdc thyc hién toan bd cong tac
tai chinh ké toan, hach toan kinh doanh trong toan Cong ty, 14 co quan quan 1y vé

mit tai chinh ké toan trong don vi.

Phong ké hoach san xuat: Tham muu, giup cho Giam Pdc vé dinh hudng
ké hoach kinh doanh, theo ddi hang héa, thong tin gia ca thi truong. San xuat ké

hoach san xuét kinh doanh hang nam.
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(Nguon: Phong tong hop, céng ty Co phan Nhwa An Phét Xanh nam 2024)
4.1.3. Dic diém kinh doanh ciia Céng ty Co phin Nhuwa An Phdt Xanh

- Tru $6 va cdc céng ty con lién két: Cong ty co tru sé chinh tai L6 CN 11
+ CN 12, Cum CN An Déng, TT Nam Sach, huyén Nam Sach, tinh Hai Duong
va 01 VP Dai dién tai Ha Noi, 01 Van phong dai dién tai Nhat Ban va 01 Van
phong dai dién tai Thuy Dién. San xudt bao bi mang mong va bao bi cong
nghiép: Vi hé thdng cac nha may, san luong bao bi duge nang 1én dén 120.000
tan mdi nim, bao gdm cac loai bao bi mang mong (truyén thong va sinh hoc
phan hiy hoan toan) va bao bi cong nghiép (jumbo, sling, PP). San xuat va phan
phdi nguyén vat liéu, hoa chat nganh nhya: san xuat va phan phdi bot d4 CaCo3
va hat phu gia PE, PP dudi thuong hi¢u Calbest; phan phéi cac loai hat nhua, hoa
chét va cac san pham nganh nhya.

Céc cong ty con, cong ty lién két: Cong ty C6 phan Nhya va Khoang san
An Phat — Yén Bai (ti 18 gop von 1a 72,79%); Cong ty Co phan Nhua, Bao bi
Vinh(ti 18 gop von 32,22%). Cong ty hién tai c6 7 nha may chuyén san xuat tai
ni 16ng phuc vu cho nhu cau tiéu ding trong nudc va xuit khau nudc ngoai.
Nhitng nha may c6 dién tich 16n (16n hon 3000m2). Nha may c6 thiét ké thoang
mat, théng gidé va hé thong diéu hoa dugc lap hau hét & cac phong ban, cac
xuong san xuat. Nam doc bén canh nha may cong ty thuong thiét ké dao mot ho
16n nham giam tiéng on, chira nudc thai cia nha may sau khi xur Iy hé thong méi

tién hanh thai ra méi truong.
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- Nganh nghé kinh doanh: San xuét bao bi nhya tu phan hay va hat nhuya.

- Phuwong tién vin chuyén va trang thiét bi mdy méc: Hién tai mdi nha
may dugc trang bi 15 xe dau kéo va mot sb phuong tién nang do, hd tro khac
phuc vu cho ¢ong tac van chuyén hang hoa tir nha may ra sin bay hoic ra cang
dé dua di tiéu thu. Mt khac, trang thiét bi may moc cua cong ty duogc tién hanh

nhap khiu day truyén may moéc hién dai, than thién voi méi truong.

- Quy trinh san xudt san pham:

Quy trinh san xuit duge thuc hién mot cach déng nhét, c6 sy phéi hop
chat ché gitra cac khau san xuét cu thé nhu sau:

Théi mang ni léng: Hat nhua dugc dua vao may Pun-Théi, chung dugc
nau chay trong diéu kién duogc kiém soat dé khién chiing noéng chay va mém déo
( khoang 380°F) . Sau d6 chung bi ép- dun qua mot khudn dang 6ng .

In dn tii nilon: Céac cudén mang duoc chuyén qua bd phan in 4n trude khi
chuyén t6i bude cubi cung 1a cit tai.

In thii céng: thich hop véi in s luong it tii nilon. Khi nay thuong dung
phuong phép in 1uéi - in thii cong v6i su 6n dinh vé chat luong khong 16n.
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In céng nghiép: Khi tai ni 1ong voi sb luong 16n - cac siéu thi, trung tim
thuong mai - thudng chon phuong phap in dng ddng, voi chat lugng thanh pham
cao hon, tai nilon in hinh dep hon véi do sac nét cao nhat.

Hoadn thién va thanh phdm: Giai doan ndy gdm cac budc: cit, danh dau,
gap nép, dap quai, gin quai... tuy theo thiét ké cua tai nilon. Tai nilon cac loai
thuong gip: ti t-shirt, tai die-cut, tai phing gin quai, tai zipper, tai roll...

- Thi truong tiéu thu: Hién cong ty xuat khau 65% tong san luong bao bi
nhya ra nudc ngoai téi cac thi trudong chu yéu: Chau Au, Nhat Ban, Uc,
My...con lai la céc thi truong khac.

Quy trinh dun-thdi mang trong san xuat tdi nilon
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Hinh 4.2: Quy trinh sin xuit ti nilon

(Nguon: Céng ty cé phan Nhya An Phdt xanh, ndm 2024)
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4.1.4. Két qua hoat déng kinh doanh cia Cong ty Cé phan Nhwa An Phat
Xanh

Két qua hoat dong kinh doanh ctia Cong ty, cu thé nhu sau:

Bang 4.1: Thue trang két qua hoat dong kinh doanh

Nam 2023 Nam 2022
% Tang

Chi tidu U I o 7o .

(jna :rl % Doanh (jna :rl Doanh giam
(Ty dong) thu (Ty dong)
thu
I. Doanh thu thuén

vé ban hang va| 12.622 - 15.290 - -17,45%

cung cip dich vu

Gi4 von hang ban 11.513 91,22% 14204 | 92,90% | -18,95%

II. Loi nhuan gop
vé ban hang va 1.109 8.78% 1.086 7.1% 2,07%

cung cip dich vu

Doanh thu hoat

N 243 1,92% 214 1,40% | 13,15%
dong tai chinh

III. Chi phi tai
239,0 1,90% 257,0 1,70% | -7,04%

chinh

Trong do: Chi phi

" 1900 | 1.51% 174 1.10% | 9.67%
lai vay

Phan lai 16 trong| 53 0.42% 58 0.40% | -8.21%

cong ty lién két, lién
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doanh

me

Chi phi ban hang 511 4,05% 666 4,40% | -23,28%
Chi phi quan ly
doanh nghiép 285,0 2,26% 248 1,60% | 15,22%
IV. Lg¢i nhuan
thudn ti HDKD 369,0 2,92% 187 1,20% | 96,85%
V. Loi nhuan khic 9,0 0,07% 1 0,00% )
850,13%
Téng loi nhuin ké
todn trude thud 378,0 2,99% 186 1,20% | 103.10%
LNST thu nhép
doanh nghip 309,0 2,45% 117 0,80% | 163,61%
oan ¢
LNST cuia cong ty
289,0 2,29% 153 1,00% | 89,65%

(Nguon: BCTC hop nhdt nam 2023)

Nhdn xét: Qua bang 4.1 ta thy, doanh thu thuan nim 2023 dat 12.622 ty

dong, giam 17% so v6i ndm 2022. Doanh thu giam chi yéu do gia hat nhya

trung binh nim thap hon. Nam 2023 loi nhuin gop hop nhat dat 1109 ty dong,

tang 2% so v4i 2022. Mang san xuat bao bi va hat nhya phu gia dong gop 68%

trong loi nhuan gdp hop nhat. Bién loi nhuan gop ting tir 7,1% nam 2022 lén

8,8% nam 2023. Loi nhuan gdp tang va bién lgi nhuan goép dugc cai thién chu

yéu do tang san luong ban bao bi va hat nhwa phu gia, ddng thoi gia hat nhua it
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bién dong hon nam trudc, nén lgi nhudn gdép mang thuong mai tdng manh va

bién lgi nhuan gdép mang thuong mai dugc cai thién.

Nam 2023 chi phi tai chinh dat 239 ty dong, giam 7% so véi cung ki, chil
yéu do khoan 16 chénh léch ty gia giam tir 68 ty dong nam 2022 xubng con 25 ty
dong. Nam 2023 chénh léch ty gia bao cao két qua hoat dong kinh doanh hop
nhat ghi nhan 42 ty loi nhuén tir chénh 1éch ty gia, nim 2022 1a 46 ty ddng. Nam
2023 chénh léch 13i vay trong nim 2023 dan dén 16 14 ty dong so voi mirc 73 ty
doéng nam 2022. Nam 2023 bao cao KQKD hop nhét trich lap 15 ty chi phi du
phong phai thu kho doi, khong phat sinh tai san xdu hay ng phai tra xau. Tai
ngay 31/12/2023, Cong ty da trich 1ap 25 ty du phong phai thu ngan han kho doi
Chi phi ban hang nim 2023 giam 23% so v&i nam 2022 chii yéu do cudc van tai
giam. Chi phi quan 1y doanh nghiép nam 2023 ting 15% lén 285 ty dong, do
tang chi phi dich vu mua ngoai va nhan cong. Loi nhuan thuan tir HDKD dat 369
ty dong, ting 97% so v&i nam 2022 do ting loi nhuan gop, doanh thu tai chinh
va chi phi ban hang gidm. Nguyén nhan, cong tac quan ly tai chinh hi€u qua, ap
dung khoa hoc cong nghé trong cong tac quan ly.

4.2. Phan tich thuce trang hoat dong nghién ciru thi truwong tiéu thu san
phim ciia Cong ty C6 phan Nhua An Phat Xanh

4.2.1.Thuec trang tinh hinh tiéu thu sin phiam ciia Cong ty co phin nhwa
An Phat xanh
4.2.2.1. Tinh hinh tiéu thy san pham ciia Cong ty theo thi truong

Tinh hinh tiéu thy san pham ctia cong ty cu thé nhu sau:

Nhdn xét: Qua bang 4.2 ta thay, San luong tiéu thu cua cong ty duoc tiéu
thu & thi truong trong nude va nudc ngoai. Thi trudng trong nudc cha yéu tap
trung & khu vyc mién trung va mién Bic vi nhitng khu vire ndy ¢6 nhiéu nha may
tai ché nhua nén can nhiéu nguyén liéu hat dé san xut, mat khac dan sd & khu
vuc ndy ciing ting dot bién trong nhitng ndm gan diy do su phat trién cia cac

khu cong nghiép, nha may san xuét, khu nghi dudng nén nhu cau tiéu thu tai
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nilong ciing ting 1én. Tuy nhién, thi trudng nudc ngodi van 1a thi trudng tiéu thy
chinh. Thi trudng tiéu thu cha yéu qua kénh phan phdi gian tiép, thong qua hé
thong phan phdi va hop dong ky két v6i cac doanh nghiép san xuat.

Bang 4.2: Thong ké san pham ti¢u thu theo thi truong

Nam 2021 Nam 2022 Nam 2023
Thi truong ] ) )
(Tan/nam) (Tan/nam) (Tan/nam)
1. Theo khu vuc dia ly
1.1. Mién Bic 30.011 30.111 30.123
1.2. Mién Trung 44.010 44.020 45.026
1.3. Mién Nam 25061 26.061 27.068
1.4. Thi truong nudc
. 125.109 127.129 128.929
ngoai
2. Theo kénh phéan phdi
2.1. Kénh phan phdi truc
iy 100.010 100.110 103.115
tiep
2.2. Kénh phan phéi gian
tiép 125.010 127.030 128.031

(Nguon: Cong ty c¢é phan Nhra An Phdt xanh, nam 2023)
4.2.2.2. Tinh hinh tiéu thy san pham ciia Cong ty C6 phan Nhwa An Phét Xanh

theo két cdau mdt hang

- San pham sinh hoc phan hay hoan toan dugc lam tir cac vat liéu, chat

déo c6 kha nang phan hiy hoan toan bdi vi sinh vat thanh nude, khi CO2, mun
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hitu co trong méi trudng ty nhién hodc cong nghiép va khong gy hai dén moi
truong xung quanh. An Phat Bioplastics dd dau tu, nghién ctru, phat trién thanh
cong dong san pham sinh hoc phan hily hoan toan mang nhan hiéu AnEco (100%
Compostable), gdm cac san pham nhu: Tui, ging tay, dao, nia, 6ng hat, mang
noéng nghiép. Cac san pham AnEco duoc lam tir nguyén liéu sinh hoc phan hay
hoan toan, tur cac vat liéu co ngué)n géc tir tinh bot, co thé phan huy hoan toan
trong vong 6 thang — 12 thang trong moi truong ty nhi€én hoac chén u cong
nghiép. Piac biét, san pham khong dé lai vi nhya, khong giy 6 nhiém moi
truong. Hién nay, cic san pham AnEco da trai qua nhiig kiém dinh khat khe va
dugc cap nhiéu ching chi hang dau thé giéi nhu OK Compost HOME va OK
Compost INDUSTRIAL cua TUV Austria, ngoai ra con c6 chung chi DIN
Certco Compostable va biobased 50 — 85% ctia Ptic. AnEco dang cung cip day
du cac san pham tai dung thyc pham, tai siéu thi, tai rac. Tai sinh hoc phan huy
hoan toan AnEco 100% dugc lam tir nguyén li€u sinh hoc phan hiy hoan toan,
an toan cho stc khoe, than thién voi moi truong. Chét liéu mém, dai, chic chin
va khong ro ri nude, ¢ nhiu san pham phu hop véi cac nhu cau khac nhau cua
khach hang. Ti sinh hoc phan huy hoan toan AnEco c¢6 kha nang phan huy hoan
toan thanh mun nuoi cay, nudc va CO2 trong moi trudng ty nhién nho “bi an”
bdi cac vi sinh vat trong dat sau 6 thang — 1 ndm. San pham tién dung trong viéc
dung rac hitu co va vo co, phit hop gia dinh va van phong. Dao, thia, nia, ong hut
sinh hoc phan hay hoan toan AnEco Céc san pham dao, thia, nia, 6ng hut AnEco
duoc san xudt tir nguyén liéu sinh hoc phan hity hoan toan, an toan voi sire khoe
con ngudi, than thién véi moi trudng. San pham phu hop khi str dung trong céc

bira an, budi ti¢c vdi sO luong nguoi 16n, tién dung khi st dung.

- Cac san pham gang tay, ong hut, dao, thia, nia cia AnEco ¢ ching chi
TUV OK Compost cua EU va DinCertco Compostable cua Ptrc. Pay 1a cac san
pham sau khi thu gom va xir 1y chén 14p tai bai rac thai trong diéu kién xur 1y
cong nghiép s€ phan huy hoan toan trong vong tir 6-12 thang; Gang tay sinh hoc

phan huy hoan toan AnEco dugc lam hoan toan tir nguyén li€u sinh hoc phan
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huy hoan toan, an toan cho strc khoe, than thién vdi moi truong. Chét liéu mém,
dai, chic chin va khong ro ri nude, ¢6 nhiéu san pham phu hop véi cac nhu cau
khac nhau cua khach hang. Gang tay sinh hoc phan hity hoan toan AnEco c6 kha
nang phan hily hoan toan thanh mun nuéi cay, nudc va CO2 trong moi truong tu
nhién nhd “bi an” béi cac vi sinh vat trong dat sau 6 thang — 1 nam. San pham
tién dung trong viéc dung rac hiru co va vo co, phu hop gia dinh va nha hang,
khach san. Mang phu nong nghiép ciia An Phat Bioplastics duoc san xudt tir
nguyén li¢u sinh hoc phan huy hoan toan, than thién v4i moéi truong. Mang phu
noéng nghiép sinh hoc phan hiy hoan toan c6 thé phan hiy thanh muin nuéi cay,
nuédc va CO2 trong moi trudng tu nhién nho “bi dn” boi cac vi sinh vat trong dat
sau 6 thang — 1 nam sau khi stt dung. Mang pht néng nghi¢p sinh hoc phan huy
hoan toan rét an toan cho méi truong, khong con vi nhua, khéng 1am anh huéng
t6i chat luong dat canh tac. An Phét Bioplastics c6 thé cung cip mang don 16n va
mang da 16p véi cac kich thudc da dang, pht hop véi nhiéu yéu cau.

Bang 4.3: Tiéu thu san pham theo két cAu mit hang nim 2023

Két cau San lugng
mat Pac tinh/vat li¢u tiéu thu
hang (T4n/nim)

1 San pham bao bi san xuit tir nhua 102.217

Tai lam tor mang nhya HD; gid ré c6 do trong, do
1.1. Tai|béng bé mit & mic do trung binh, mém déo kém, co 10.023
dung rac | do cimg nhat dinh, d& gip nép, tao ra tiéng dong xot '

xoat 10 rang khi co xat.
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1.2. T

mua sam

Tai 1am tir nhya PP ¢6 d6 bén co hoc cao hon, kha

hosi cung, nén khong mém déo, kho bi kéo gian doc nhu
o1 \
. . | nhya HD hay PE. Dac biét, tii PP ¢6 d§ min, bong bé |  20.022
rang va ) .

. 8 mat cao, stc bén co 1y tot hon.Ngoai ra, vat liéu PP
tai thye| A 4 ;A ,

N c6 kha nang chong tham khi, thim nudec.

pham
13 Tai T0i nhya 1am mang PE c6 d6 trong, bé mat min, bong

3. Tai . < 4A 12 C

_4 hon so véi tai HD. Nho d6 déo dai, min mang hon,
glay A e s , I L. 16.272
Kraft nén giad thanh san xuat tai cao hon so véi ti HD,

a . .
nhung chat luong tai nilon sé cao cap hon.
1.4. Tuai
sinh hoc | Tui nilon gia ré c¢6 do trong, d6 bong bé mit & muc
phan d6 trung binh, mém déo kém, c6 do ctng nhat dinh, 23 195
huay dé gap nép, tao ra tiéng dong xot xoat 10 rang khi co '
hoan xat.
toan
1.5. Tui | Tui nilon gid ré c6 do trong, do bong bé mit & muc
16t PE | dd trung binh, mém déo kém, c6 do cing nhat dinh,
Mang dé gap nép, tao ra tiéng dong x0t xoat 10 rang khi co
nong xat.
nghi¢p Mang nong nghiép va mang colam tir san pham nhua 22 875
va Mahg | pp ¢4 d6 bong va nhiéu mau séc.
co
Gang Gi A r o 1S en 2 2 A
ang tay va ong hut lam tir san pham nhya PP c6 do

t,ay va bong va c6 mau tring duy nhat.
ong hut
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2 Hat nhya phu gia va bot da 128.929

(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2023)

Nhdén xét: Qua bang 4.3 ta thay, Két cdu mit hang dugc tiéu thu dudi dang
tui ni long va hat nhya. Tui ni long duoc ti€u thy dudi cac loai khac nhau nhu tai
dung rac; Tui si€u thi; Tai ¢6 mui thom; Tui ty huy sinh hoc; Tai in nhiéu mau.
Trong d6, Tai sinh hoc phan hiy hoan toan dugc tiéu thu nhiéu nhat (trong nim
2023 14 23.125 tin). Vi ddy la mat hang dang dugc wu chudng, miu mai dep, sang
trong, gia thanh hop 1y, than thién véi moi truong. Tai mua sim thoi trang va tai
thuc pham tuy duoc dau tu cong nghé hién dai nhung gia thanh ban ra kha cao,
chua duge phd bién nhiéu cho nguoi dan biét vé tic dung khi tiéu thu loai tai nay
nén san luong ban ra chua cao. Tai dung rac chi dat 19.923 tAn/nam. Con vé Hat
nhya phu gia va bot d4 duoc tiéu thu nhiéu vi ddy 1a hdn hop chinh ché bién ra

cac san pham khac.

4.2.2. Thue trang nghién civu thi truwong tiéu thu sin pham ciia Cong ty
Cé phén Nhua An Phdt Xanh

4.2.2.1. Nghién ciru thi truong va xdc dinh thi trieong c6 nhu cau cao

+ Nghién ctru thi trwomg: Cong ty da cir nhitng chuyén vién nghién ctru
thi truong di diéu tra tinh hinh bién dong nhu cau va gia ca cua cac loai san pham
bao bi dugc san xuat tr nhua, hat nhua phu gia va b0t da trén thi truong. Cong
viéc nay dugc giao cho nhan vién thudc phong cai tién san xuat dam nhiém.
Ngoai ra, Giam ddc, Pho Giam ddc va cac truong phong ciing thudng xuyén
xudng tan dia ban, chi nhanh, dai 1y dé thu thap thong tin vé tinh hinh bién dong
trén thi truong, ngodi ra cong ty con tién hanh khao sat thong tin théng qua cong
cu Google Form. Thong qua sd liéu thu thap dugc, cac bao cao gui vé cho can bd
phong K& hoach san xut tién hanh phan tich, danh gia nhu ciu cta khach hang.
Hoat dong nay gitip céng ty nhiéu trong viéc phan tich nhu cau khach hang véi

chi phi it, song doi hoi cong ty phai kiém tra, gidm sat chat ché cac dai ly dé co
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s6 liéu sat thuc. Ngoai ra, cong ty ciing théng qua hoi nghi khach hang dé diéu
tra thong tin vé thi truong, nam bit duoc nhirng nhu cau hién tai, nhirng y kién
phan hoi tir phia khach hang vé cac san pham ctia cong ty: Chat luong, miu ma,
gia ca. Bén canh do, cong ty cling tich cuc phat dong tham gia vao cac cudc thi
binh chon 10 san pham duoc nguoi tiéu dung wa thich nhat. Qua d6, cong ty
danh gia duoc chinh xac hon vé nang luc san XuAt cua ban than minh, thi truong
tiéu thu san pham, uy tin thuong hiéu trén thuong trudng, cling nhu hinh anh cia

minh trong con mat cua khach hang.

+ Xac dinh thi truong cé nhu ciu cao: Thi trudng cua cong ty cha yéu
la & khu vuc phia Bac nhu Ha Noi, Hung Yén, Hai Duong, Lai Chau, Thai
Nguyén, Tuyén Quang, Vinh Phic, Nam Pinh, Yén Bai, Bic Ninh, Ha Tinh,
Nghé An, Ninh Binh, Son La, Thanh Hod. Thi trudng mién trung 1a thanh phd
Vinh va Ha Tinh; thi truong mién Nam la thanh phé HCM va Can tho. Nguyén
nhan day 14 nhitg khu vuc ¢ nhiéu khu cong nghiép va kinh té phat trién nang
dong. Con thi truong nude ngoai la thi truong Nhat Ban va My.

4.2.2.2. Phdn tich tiém lyc cia Cong ty Cé phan Nhwa An Phdt Xanh

+ Tiém lwe tai chinh: Quy mo tai san cia AAA tai ngay 31/12/2023 dat
11.584 ty dong, tang 7% so v&i thoi diém 31/12/2022, trong d6 ting tir tai san
ngan han ting 0,4% va tai san dai han ting 15%. Xét vé co cdu tai san ngan han
chiém 49%, tai san dai han hiém 51% so v&i mirc lan luot 52% va 48% nam
2022.

Nhdn xét: Qua bang 4.4 ta thiy, San luong tiéu thu cua cong ty duogc tiéu
thu & thi truong trong nude va nudc ngoai. Thi trudng trong nudc cha yéu tap
trung & khu vuc mién trung va mién Bic vi nhitng khu vire ndy ¢6 nhiéu nha may
tai ché nhua nén can nhiéu nguyén li¢u hat dé san xuit, mat khac dan sd & khu
vuc ndy ciing ting dot bién trong nhitng ndm gan ddy do su phat trién ca cac
khu cong nghiép, nha may san xuét, khu nghi dudng nén nhu cau tiéu thu tai

nilong ciing ting 1én. Tuy nhién, thi trudng nude ngodi van 1a thi trudng tiéu thy
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chinh. Thi trudng tiéu thu cha yéu qua kénh phan phdi gian tiép, thong qua hé

théng phan phdi va hop dong ky két v6i cac doanh nghiép san xuit.

Bang 4.4: Thong ké tai san ciia Cong ty Co phan Nhua An Phat Xanh

31/12/23 31/12/22
Thay
¢ in Gia tri ) Gia tri ) 2.
Chi tiéu (IT” 1 % Téng (lT? 1 % Téng doi 2023
Y | tisan | ° | taisan | /2022
dong) dong)

I. Tai san ngfm han 5.682 49,05% 5.659 52,40% 0,40%
Tién va tuong
duong tidn 2.435 21,02% 1.643 15,20% | 4821%
Pau tu tai chinh

‘L 1.080 9,32% 449 420% | 140,63%
ngan han
Phai thu ngn han 1.205 10,40% 1.573 14,60% | -23,40%
Phai thu ngin han
Khich b 687 5,93% 1.020 9,50% | -32,40%

ach hang
Hang ton kho 782 6,75% 1.790 16,60% | -56,33%
Du phong giam gia
" pt; ih s 8 2 0,01% | 71| -0,70% | -97,59%
ang ton kho
IL. Tai san dai han 5.902 50,95% | 5.137 | 47,60% | 14,89%
Tai san ¢ dinh 2.013 17,38% | 2.077 19,20% | -3,10%
Bit dong san dau tu 1.318 11,38% 497 4,60% | 165,04%
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Tai san do dang dai

296 2,56% 497 6,40% | -57,24%
han
Dau tu tai chinh dai

1328 11,47% 693 13,84 | -11,01%
han
Téng tai san 11.584 100% 1494 100,00% | 7,30%

(Nguon: BCTC hop nhdt nam 2023)

Nhan xét: Qua bang 4.5 ta thiy, Tong no phai tra tai 31/12/2023 & muc
5.620 ty dong tang 21,51% so véi cung ky ndm 2022. Trong d6, no ngan han 1a
3.737 ty dong tang 16,55% so véi cung ky nam 2022 va no dai han 1a 1.883 ty
dong, tang 32,74% so voi cing ky nam 2022. No phai tra ting 1a do doanh thu
cho thué bat dong san va nha xuéng nhan trude (doanh thu chwa thuc hién) ting.
No vay ngin han va dai han tai ngay 31/12/2023 dat 2984 ty dong, twong duong
ty 1¢ No Vay/Téng nguén von 14 0,26 lan, gidm nhe so véi muc 0,29 14n tai cudi
nam 2022. Nguyén nhan, cong ty ap dung bién phap thu no ngay khi hop dong

giao thanh cong.

Bang 4.5: Co cAu ngudn von ciia Cong ty C6 phin Nhwa An Phat Xanh

Thoi diém Thoi diém

31/12/23 31/12/22 )
Chi tid Thay do6i
rued Gidtri | % Téng | Gitri | % Téng | 2023 /2022

(Ty ngudn (Ty ngudn
dong) von dong) von
I. Tong no phai tra | 5.620 | 48,51% | 4.625 | 42,80% | 21,51%
No ngén han 3.737 | 32,26% | 3.206 | 29,70% | 16,55%
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Phai tra ngin han

i ba 517 4,47% 755 7,00% -31,43%

nguoi ban
Vay va thué tai

hinh ngén han 2.635 | 22,67% 1.888 17,50% 39,08%
c ;
No dai han 1.883 16,25% 1.418 13,10% 32,74%
Doanh thu chua
e hig 1.498 12,93% 157 1,46% 852,03%

uc hién
Vay va no thué tai

hinh dai han 359 3,10% 1.242 11,50% | -71,12%
c :
IL. Vén chii s6 hitu | 5.964 | 51,49% | 6.171 57,20% -3,36%
Vén gop chi s¢ hitu | 3.823 | 33,00% | 3.823 35,40%
Loi nhuén sau thué

hua phan phéi 563 4,86% 722 6,70% -22,04%
C
Loi ich c6 dong
Khong kiém sodt 620 5,35% 651 6,00% -4,85%
Téng cong ngudn

. 11.583 100% 10.796 100% 7,30%

von

(Nguon: BCTC hop nhdt nam 2023)

Bang 4.6: Cac chi tiéu tai chinh ctiia Cong ty

Chi tiéu Pon Cong ty me Hop nhit
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vi

3112/ | 31/12/ | 31712/ | 31/12/
tinh
2023 | 2022 2023 2022
1.Chi tiéu vé kha ning thanh toan
1.1. Hé sd thanh toan ngin .
Lan 1,21 1,65 1,52 1,76
han
1.2. Hé sb thanh to4n ngan .
Lan 0,98 1,15 1,31 1,21
nhanh
2.Chi tiéu co cAu von
2.1. Hé sd No vay/ Téng N
o Lan 0,26 0,25 0,26 0,29
tal san
2.2. Hé sb6 No vay/ Vén N
X Lan 0,39 0,37 0,5 0,51
chu sé hiru
3. Chi tiéu vé hiéu qua hoat dong
3.1. Vong quay tong tai
7 & WY RS M veng | 055 | 075 | 1,13 1,47
san
3.2. Vong quay phai thu
- TOne AUy P Vong | 085 | 697 | 503,17 | 14,18
khach hang
3.3. Vong quay phai tra
- Tons AUy P Vong | 1026 | 1231 | 18,1 20,82
nha cung cap
3.4. Vong quay hang ton
& AUy RSO0 Vong | 544 | 741 | 895 10,19

kho
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4. Chi tiéu vé kha ning sinh 10i

4.1. Bién lgi nhuan rong % 3,96 0,6 2,45 0,8
ROAE % 3,21 0,47 5,33 3
ROAA % 2,18 0,72 2,76 1,6
Bién EBIT % 8,03 3,2 4,5 1,2
Bién EBITDA % 12,49 6,6 7,13 4.4
4.2. Thu nhap trén co phan

757 408
(EPS)

(Nguon: BCTC hop nhdt nam 2023)

Nhdn xét: Qua bang 4.6 ta thay, Hé s6 thanh toan ngan han dugc cua Cong
ty duoc duy tri 6n dinh va 16n hon 1 qua cac nam, phan anh rui ro mét thanh
khoan thap. Hé s no vay/tong tai san hop nhat tiép tuc duoc cai thién, do trong
nam Cong ty chi dong giam ng vay. Céc chi sb sinh 101 déu ting so v6i nim
2022 do mang san xuat tang trudng trd lai va mang thuong mai c6 1ai khi gia hat
nhya dién bién 6n dinh hon trong nam 2023. Nguyén nhén, do giam déc cong ty

thuc hién viéc quan 1y hiéu qua, ky duoc nhiéu hop dong.

+ Tiém lwe con ngudi: Xac dinh con ngudi 1 nhan t6 cbt 16i thic day su
phat trién bén vimg ctia doanh nghiép, Trung tdm dao tao nghé An Phat xanh ra
ddi va da hoan thanh chirc ning tuyén chon, dao tao nghé thudng xuyén cho doi
ngil san xuat. Ban ddo tao va phat trién ngudn nhan luc d3 xay dyng chuong
trinh ddo tao va kiém tra cho nguoi lao dong theo tiéu chuan BSCI, dam bao
100% nguoi lao dong déu dugce trai qua qua trinh dao tao ban dau trudce khi vao
san xuét thyc té. Trong qua trinh lam viéc, nguoi lao dong tiép tuc duoc dao tao,

kiém tra d€ nang cao trinh d6 chuyén mon, cap bac. Trong nam AAA cling lién
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két voi cac chuyén gia ky thuat ddu nganh nhya dé dao tao cho d6i ngii nhan
vién R&D va can bd 1anh dao nha may; cir mdt s6 CBCNV uu ta di tap huén,
hoc héi tai nudc ngoai, to chirc cac 16p dao tao k§ nang mém, k¥ ning chuyén
mon cho d6i ngii CBCNV vin phong. Nam 2023 cac hoat dong dao tao tiép tuc
duoc trién khai. Cac khoa dao tao truc tuyén duoc thyc hién bén canh nhiing
chuong trinh do tao tap trung, vé cac ndi dung: ddo tao k§ ning quan 1y thoi
gian hiéu qua, k¥ ning giao tiép hiéu qua, tu duy tich cuc, kién thirc san pham
nhua sinh hoc, dao tao vin héa 5S, dao tao bao mat thong tin,... Cong ty bat dau
trién khai hé théng E-learning, trién khai s6 hoa cac ndi dung dao tao, tang kha
nang tiép can téi nhiéu hoc vién. AAA tiép tuc phdi hop véi cac don vi dao tao
lao dong nhu cac trung tdm dao tao nghé dia phuong, cic truong cao dang, dai
hoc nhim dam bao 6n dinh ngudn cung lao déng phuc vu céng tac san xuit va
kinh doanh. Pong thoi hoat dong tuyén dung huéng dén xay dung hinh anh
thuong hiéu nha tuyén dung chuyén nghiép, qua d6 thu hiit nhan sy chat lugng

cao dong gop cho su phat trién cia Cong ty.

Bang 4.7: Thuc trang ngudn nhén lhre ciia Cong ty Co6 phan Nhua An

Phat Xanh
(Don vi: nguoi)
Noi dung Nam 2021 Nam 2022 Nam 2023
1.86 luong lao dong 1.640 1.688 1.696
1.1.Nam 1.208 1.243 1.247
1.2. Nir 432 445 449
2. Trinh d§ nhan vién
2.1.Trén dai hoc 3 3 3
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2.2.Pai hoc 145 121 125

2.3.Cao ding 208 197 197

2.4.Trung cap nghé 126 98 113

2.5.Ph6 thong trung

hoc

1.158 1.269 1.258

(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2023)

Nhén xét: Qua bang 4.7 ta thdy, S6 luong nhan vién cua cong ty ting 1én
qua giai doan nam 2021 - 2023: Nam 2021 1a 1.124 nguo1, nam 2022 1a 1.283
nguoi (tdng 159 nguodi so véi nam 2021), ndm 2023 1a 1.737 ngudi (tang 454
ngudi so v4i nam 2022). Trong d6, sd lao dong ting nhiéu nhat 13 lao dong phd
thong véi s luong ting 418 ngudi tir nam 2021 dén nam 2023. S6 nhan vién cd
trinh d6 trén dai hoc trong 3 nim van giit nguyén trong 3 nim (3 ngudi); s nhan
vién c6 trinh d6 dai hoc ting 61 ngudi trong 3 ndm. S6 lwong nhan vién co trinh
d6 cao dang va trung cip nghé co bién dong nhung sd luong ting khong qua 16n.
Nguyén nhén, cong ty mé rong san xuat kinh doanh, ddu tu mé rong nha may,

nhdp mot s6 day chuyén mdy moc nén can nhiéu lao dong hon.
+ Tiém lwe vo hinh:

Dbi v6i nha may san xudt: Cong ty c6 11 cong ty con va 3 cong ty lién két
chuyén san xuit tGi ni 16ng phuc vu cho nhu cau tiéu ding trong nudc va xuit
khau nudc ngoai cu thé 1a Cong ty C6 phan An Tién Industries; Cong ty c6 phan
An Thanh Bicsol; Cong ty TNHH An Thanh Bicsol Singapore PTE; An Phat
International Inc; AFC Ecoplastics LLC; Ankor Bioplastics Co., Ltd. Nhitng nha
may c6 dién tich 16n (16n hon 3000m2). Nha may c6 thiét ké thoang mat, thong
gi6 va hé théng diéu hoa duogc 1ap hau hét & cac phong ban, cic xudng san xuét.
Nam doc bén canh nha may cong ty thuong thiét ké dao mot hd 1on nham giam

tiéng On, chtra nudce thai cia nha may sau khi xtr Iy hé thong mai tién hanh thai
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ra mdi trudng. Dbi voi nhan vién van phong, cong ty tién hanh mic dong phuc
comle thét cavat khi dén 1am; con d6i voi cong nhan phuc vu san xuét budc phai
mic dong phuc 4o trang hodc xanh c6 mil, khau trang ngan doc khi dén lam viéc.
M&i cong nhan va nhan vién dugc phat mién phi tir 3-5 bd quan 4o tiy thudc vi

tri cong tac.

Vin héa doanh nghiép: Trai qua hon 20 nim x4y dung va phat trién, gia
tri vin hoa An Phat da khong nging dugc bodi dép, dwa vin hda An Phat ngay
cang lan téa va tham nhuan trong phong cach lam viéc, (mg xtr ctia con ngudi An
Phét. Van hoa An Phat dugc x4y dung dua trén céc gid tri c¢bt 16i 9G — quy chuan
trong mdi quan hé gitta ngudi 1anh dao va nhan vién, va 9T — bo nguyén tic ing
xtr gitta Nhan vién va Lanh dao, nguyén tic Gmg xir gitta ngudi An Phat véi cac
bén lién quan. Bén canh cac bd nguyén tic tng xtr, vin hoa An Phat con dic
trung boi nhitng nét rat riéng nhu van hoa chao hoi theo phong cach Nhat, van
hoa dung gio, van hoa claim, van hoa tham du hop, .... hudng dén xay dung moi
truong lam viéc chuyén nghiép, sang tao, than thién; xay dung hinh anh con

nguoi An Phat nang dong, hién dai, van minh.

Nhim dam bao stc khoe cua nguoi lao dong va xdy dung méi truong lam
viéc an toan dé ngudi lao dong an tam cong tic, AAA ludn tuan thii chit ché cac
quy dinh ciia phap luat vé an toan, stic khoe nghé nghiép. Cong ty thuong xuyén
cap nhat va thu thap nhiing thong tin méi nhat vé cidc mbi nguy hai tiém an co
thé xay ra trong qua trinh san xuat, va thong bao cong khai cho ngudi lao dong.
Cong ty s& han ché hodc c6 nhimg giam sat dic biét khi bat budc phai sir dung
cac chat tiém an cac mdi nguy hai t6i siic khoe cua nguoi lao dong, kiém soat
chit ché quy trinh san xuét, giam thiéu rui ro cho ngudi lao dong. Tai AAA,
CBCNV duoc trang bi dung cu bao hg lao dong dat tiéu chuan chét lugng, duogc
kiém tra strc khoe dinh ki hang nim dé han ché t6i da rui ro vé strc khoe ciing
nhu phat hién, diéu ki kip thoi bénh nghé nghiép. Toa nha vin phong, cac nha
may san xuét dugc trang bi h¢ théng chéng chay, bao chay, binh chira chay, voi

nudc... nham tng pho kip thoi véi cac tinh hudng khan cap. Hang nim AAA to
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chtrc cac budi tp duyét phong chay chita chdy cho CBCNV véi sy tham gia clia
D41 phong chay chira chay cua dia phuong.

AAA nd lyc duy tri cong dn viéc 1am 6n dinh cho luc lugng lao dong. Con
ngudi An Phat dugc thuong xuyén dao tao, nang cao nang luc, rén luyén dao
dac, gép phén dung xay xa hoi van minh, hién dai. Chién luoc quan tri nhan sy
cua AAA dugc xay dung trén nhitng muc ti€u chinh Ia tao ra mot moi truong
lam viéc chuyén nghiép, sdng tao, than thi¢n; thu hut, boi dudng va trong dung
nhan tai, chu trong thang tién nodi bo dua AAA trd thanh mot tap thé khong
ngung hoc hdi va hoan thién; danh gid nang lyc CBCNV cong béng, minh bach;
tao khdi doan két noi bo théng qua cac chinh sach dai ngd, phic loi gan voi gia

tri cot 161 va van héa doanh nghiép.

AAA 1udn nd lyc tao ra méi truong lam viéc thuan loi nhat, khoi nguén
sang tao va tinh than cong hién cia CBCNV. Do d6, Cong doan va cac doan thé
cong ty ludn cha ¥ chim lo doi séng cia CBCNV, dong thoi t6 chirc cac chuong
trinh sinh hoat tap thé giup xay dung khdi doan két noi bo. Cac cong trinh phiic
loi cho ngudi lao ddng nhu Khuodn vién nha may va van phong tong thé véi
khong gian cidy xay rong rai; Hoi truong, khu vuc sinh hoat cong ddng cho
CBCNV; Khu ky tic xa cung cép chd & cho khoang hon 200 CBCNV, tao diéu
kién cho cac CBCNV & xa dén 1am viéc tai Cong ty; Bép an ctia Cong ty cung
cap ddy du chat dinh dudng va dam bao chét lugng vé sinh an toan thyc pham;
T6 chirc thuong nién chuong trinh gip g& gia dinh CBCNV giup gia dinh
CBCNYV duoc truc tiép trai nghi¢ém, thdm quan moéi truong lam viéc cua
CBCNV, tir d6 tao diéu kién d¢ CBCNV an tdm cong tac; T6 chirc cac chuong
trinh chiic mimg ngay 18 tét, sinh nhat tap thé cho CBCNV; T6 chirc tham hoi,
hd tro gia dinh CBCNV khi bi 6m dau; T6 chitc hd tro gia dinh c6 hoan canh
kho khan.

Doi voi cach irng xi va moéi truwong van hoa:
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- Tién luong vi tri cong viéc cua nguoi lao dong duoc ddm bao & mic

canh tranh so véi thi truong, gbp phan 6n dinh cong viée va nghé nghiép, dam

bao cac loi ich dai han cho CBCNV nhu lwong huu, bao hiém. Ngoai luong ¢b

dinh, CBCNV con dugc hudng cac loai phu cép. Ché do phu cép duoc chia

thanh 2 loai: phu cip cong viéc va phu cap trach nhiém. Phu cap cong viéc ap

dung cho céc vi tri 1am viéc co tinh chit dic biét theo quy dinh cua Cong ty vai

mirc phu cép tinh bang 10% - 20% luong cua ngudi dam nhiém.

Bang 4.8: Cach xung hd trong giao tiép

STT Céc mdi quan hé Ngbi thir nhét Ng6i thtr hai
. B N Anh/chi/em/tén
1 | Cap trén voi cap dudi To1 B
riéng*
2 | Cap dudi véi cap trén To1 Goi theo chtrc danh
3 | Trong céac budi 18 trang trong, Toi Ong/ba/dong chi
(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2024)
Bang 4.9: Tién lwong ciia ngudi lao dong
(Pon vi: VND)
STT Noi dung Mtic luong BQ/thang
1 Lai xe 8.500.000
3 Cong nhan san xuat 10.6000.000
4 Nhan vién quan ly 18.500.000
5 | Pho giam déc 20.000.000
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6 K¢ toan 12.5000.000

(Nguon: Céng ty cé phan Nhya An Phdt xanh, ndm 2023)

Nhén xét: Qua bang 4.9 ta thay, Mirc lwong cho nhéan vién dbi véi ting vi
tri cong tac kha cao, du kha ning dap Gmg nhu cau cudc sébng. Mirc luong xéac
dinh dya trén co s vi tri cong tac, chat doc hai hodc thoi gian, ap luc cong viéc.
Thot gian cho dai bd phan cong nhan véi thoi gian quy dinh lam viéc 8h/1 ngay
thoi gian tir 8h -17h; néu tir tiéng thtr 8 tré di, cong nhan lam ting ca s& duoc
tinh thém 150%, ngay 1& tét s& dugc tinh thém 200% trén sd tién cong thu duoc
trong ngay. Ngoai ra, cong ty con trang bi thiét bi bao ho lao dong cho nhiing
can bo lam truc tiép cong vi¢c doc hai va co ché d6 cham soc strc khoe cho toan
bo can bd cong nhan vién. Nguyén nhan, cong ty truc thudc lién doan lao dong
tinh nén moi chinh sach luong thuéng phuc loi déu dam bao dung yéu cau cho

nguoi lao dong.

Bang 4.10 Thong ké mirc thwéng cho can bd cong nhén vién

(Pon vi: VNP)
STT Danh hi¢u khen thudng Muc thuong
1 Nhan vién xuét sic 15.550.000
2 [T, ddi xuat sic nhat 25.000.000

(Nguon: Cong ty cé phan Nhya An Phdt xanh, ndm 2023)
4.2.2.3. Xdac dinh dang thi truwong sin pham ma doanh nghiép muén
nghién cuu mo rong
+ Phan doan thi truong:

Tiéu chi phan khuc theo khu vuc dia ly, cong ty chia thanh 2 phan khuc:

Thi trudng trong nudc va thi trudng nude ngoai nhu Nhat Ban, My. ..
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Tiéu chi phan khac theo hanh vi ti€u dung: Cong ty tap trung vao phan
khic chu yéu dwa vao loi ich sit dung san phim, cac san phdm nhim vao thi
truong nguoi dan di siéu thi mua sdm, san pham dung dé dung rac, san pham tai
c6 mui thom dé dung qua, banh, dd biéu ting; san pham hat nhya phuc vu lam
d6 choi cho tré em. Thi truong cong ty lua chon 1a doanh nghiép, shop thoi

trang, nguoi dan
+ Lua chon thi treong muc tiéu:

Nhan xét: Qua bang 4.11 ta thay, Khach hang myc tiéu ctia cong ty nham
vao nhiéu d6i twong khac nhau, tir hoc sinh sinh vién dén nguoi tiéu dung
thuong xuyén mua sam. Pic biét cong ty c6 khach hang 16n 1a cac doanh nghiép
& thi truong Nhat Ban, sé luong khach hang nay khong 16n nhung chiém phan
16n doanh thu cho céng ty. Khach hang Nhat Ban khat khe vé kich thudc, miu
mi, chat luong tii ni 16ng nhung cong ty luén dap Gmg day du cac yéu cau.
Mudn dat dugc diéu nay trong thoi gian qua, cong ty di cho tién hanh nhap khau
2 day chuyén san xuét, tai ché hién dai vé nha may sb 2 dé phuc vu khach hang ¢
thi truong nudc ngoai. Trong thoi gian té1 cong ty s€ mo van phong dai di¢n &
cac nude nhu Uc, My, Han Qudc muc tiéu gi6i thiéu, quang ba san phim nhim
tim kiém thém nhiéu khach hang méi ¢ thi truong kho tinh nay.

Bang 4.11: Khach hang muc tiéu cu thé ciia cong ty

Tén san pham Thi truong muyc tiéu

L Thi truong nudc ngoai

Doanh nghi¢p Nhat Ban, My va

T1i sinh hoc phan hiy hoan toan ) ) o
cac nudc Chau A

Ging tay va 6ng hut
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11. Thi truong trong nuoc

1. Tai dung rac Toan bo ngudi dan
2. Tai mua sdm thoi trang va tai thuc Nhitng nguoi di mua sam tai siéu
pham thi

3. TGi gidy Kraft ,
Khach hang la ngudi mua sam

tang qua; hoc sinh, sinh vién tu

4. Tai 16t PE 18t-25t, tré em va nguoi dan

\ A A San xuét cho tiéu thu cho toan b
5. Mang néng nghiép va mang co o
nguoi dan

San pham phuc vu cho cac nha
6. Hat nhya phu gia va bot da may sin xuat, thi trueong xuat
khau

(Nguon: Cong ty cé6 phan Nhwa An Phdt xanh, nam 2024)
4.2.2.4. Xay dung chién lwoc nghién ciru thi truong tiéu thy san pham

Nam 2023 dé dap tmg cac tiéu chuan vé xuat khau tai cac thi trudng phat
trién, cac nha mdy tiép tuc duy tri tuan thi tiéu chuan cua cac hé thdng quan 1y
chat luong, hé thdng quan 1y méi trudng qudc té nhu ISO 9001:2015, ISO
14001: 2015, ISO 22000: 2015. B phan k¥ thuat dinh ky thuc hién kiém dinh,
hiéu chuan ddi véi cac loai may moc, thiét bi trong diy chuyén san xuat. Cac
quy trinh san xuat chi trong dén cac van dé vé kiém soat chat lugng, an toan lao
dong, bao v¢ moi truong va hi€u qua hoat dong. Tién d6 giao hang dugc dam
béo, giam ty 16 khiéu nai cua khach hang va bd phan ban hang v6i nha may.
AAA tiép tuc thuc hién cac cai tién san xuét, ting cuong chuyén ddi sb trong

quan 1y san xuat, ting ty 1é tu dong hoa dé ning cao ning suat lao dong, chat
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luong san phém dich vy, nang cao hi€u qua sir dung nguyén vat liéu, nang luong.
Bén canh d6, phong cai tién san xuit ddy manh nghién ctru da dang hod danh
muc san pham, dic biét 13 san pham sinh hoc phan huy hoan toan, phuc vu thi
truong xudt khau, t6i uu héa cong thirc nguyén vat liéu dé nang cao hiéu qua san
xuat, giam ty 1& tiéu hao nguyén vat liéu va chi phi san xuat. Dé md rong thi
truong, cong ty xay dung chién luge gia phan biét dbi v6i timg mat hang va thuc
hién chinh sach tang luong, thu nhap, céac ché do phtc lgi can by cong nhan vién
trong coéng ty. Cong ty co phan Nhua An Phat xanh thuc hién chinh sach gia
phan biét cho san phamtii nilon ty phan hiy va tai cudn cao cap chuyén dung,
tai si€u thi, tai c6 mui thom, mang nhya, hat nhya, tai tu hiy sinh hoc.

Bang 4.12: Bang gia sian pham tdi ni 16ng

(Pon vi: VNP)
Quy céich 86 rong A3 | Gis i mong | Gia tui day
hang

1.TGi gidy Kraft 1000 thi 570 d/tai 695 d/tai
KT 20x30cm 2000 tai 465 d/tai 625 d/tai
2.Tai thye pham 1000 tai 685 d/tai 925 d/thi
KT 25x35cm 2000 tai 625 d/tai 855 d/tai
3.Tui 16t PE 1000 tui 1025 d/tai 1245 d/tai
KT 25x35cm 2000 tai 955 d/thi 1095 d/tai
4.Tui dyng rac 1000 tai 1365 d/tai 1675 d/tai
KT 30x42cm 2000 tai 1275 d/tai 1565 d/tai
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5.Tai sinh hoc phan huy , ,

o 1000 tti 1255 d/tai 1295 d/mau
hoan toan
KT 15x25cm 2000 tai 1235 d/tai 1295 d/mau
6.T0i bong thoi trang 1000 tti 1285 d/tai 1295 d/mau
KT 16x26cm 2000 tuai 1265 d/tai 1290 d/mau

(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2023)

Nhan xét: Qua bang 4.12 ta thay, Gia ca mdi loai tui ni 16ng khac nhau tiy
thudc vao kich ¢ thiét ké, chat lwong san pham 1a HD, PE hay PP va cach phéi
mau, dap ndi trén mit tai. Cac san pham tii c6 mang HD thap hon nhiéu so véi
gi4 san pham san pham tai c6 mang PE va PP. Nguyén nhan 13 dic tinh cua tai ni
16ng mang PE, PP trong sudt, hoa vin dep str dung duoc nhiéu 1an ma tinh ning

van khong thay doi.

4.2.2.5. T6 chirc thuc hién chién lwoc nghién cuu thi truong tiéu thy san

pham

P6i véi khach hang lau nam: Cong ty ludn tim kiém cac khach hang
moi, duy tri nhitng ban hang truyén théng trong va ngoai nude. Dé diy manh
hoat dong tiéu thy, trong thoi gian tdi cong ty sé tién hanh ting cudng hon nita
mang ludi tiéu thu san phim & cac tinh phia Nam, md thém mot so dai 1y, cta
hang gidi thiéu san phim & thanh phd HS Chi Minh, cling nhu & céc tinh thanh
khac, thi truong nudc ngoai.

P6i véi co ché ban hang cia cong ty: Hang hod ma cong ty san xuét
duoc nhédp kho hoac néu hang hod dugc mua tir cac co so khac vé cling duoc
nhap kho c6 mot phan dugc cong ty ban thang truc tiép cho cac dbi tuong ¢ nhu
cau 16n 13 khach hang truyén théng cta cong ty. Mot phan, Cong ty dua ra ban
tai cac co s lam dai dién nhu duéi hinh thire chao hang hay bay hang mau. Di

V01 cac ctra hang ban 1€ truc thude Cong ty thi phai tu td chirc hoat dong tiéu thu
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ddng thoi c6 thé chu dong ty nhap hang néu Cong ty khong dap ung duoc. Cach
1am nay da 1am cho hoat dong tiéu thu ctia Cong ty twong ddi linh hoat, phu hop
v6i su thay ddi cta thi truong.

Poi véi van dé kho bii, dur trir hang hoa: Hau hét cic co so clia Cong ty
déu co riéng cho minh mét khu vuc kho bai hop 1y dé du trit hang hoa dé c6 kha
nang cung ung kip thoi khi ¢6 nhu cau bat thudng xay ra nham khong dé cho bt
ctr khach hang nao dén véi Cong ty ma khong mua duoc hang. Hang hoa tai kho
dugc quan 1y theo phuong thirc nhap trude xuat trude va khi hang hoa duoc van
chuyén vao kho thi duoc nhan vién bao vé kiém tra k¥ ludng trudc khi nhap kho
va duoc bao quan theo dung tiéu chuan di quy dinh cua Cong ty tranh viéc 1am
hong hang hoa hay dé that thoat hang hod. Viéc bd tri cac loai hang hoa trong
kho rat hop 1y vira d& bao vé va vira dé 14y hang. Cac loai phuong tién chuyén
cho ctia Cong ty c6 thé coi 1a di va hoat dong rat kip thoi, hau hét déu ¢ trong
tinh trang hoat dong tot va luén duoc bao dudng va chiam soc rat ky dé dap ung

dugc nhu ciu van chuyén hang hoa cia Cong ty .

Vé cong tac bd tri lao dong: Viéc bd tri lao dong dinh bién tai cac cira
hang, dai 1y duoc Cong ty thuc hién theo qui ché quan 1y lao déng. Cian ctr vao
quy md, san luong tiéu thy, Cong ty bo tri lao dong it nhat tir 1 dén 3 ngudi thuc
hién viéc ghi don hang va tiép thi san pham cho céc dai 1y, cira hang & mdi khu
vuc. Thoi gian lam viéc cia nhan vién ban hang theo gio hanh chinh, sang 8h-
12h, chiéu 13h-17h. Céng tac giao hang duoc tién hanh 24/24 ngay khi khach
hang ¢6 nhu cdu, sb lugng nhan vién giao nhan dugc bd tri tir 2 dén 3 ngudi theo
khu vyc da dugc phan cho ddi giao nhan phu trach. DPéi véi cong tac nhap Xuét
hang héa thuc hién theo ding quy trinh: Giao nhan ca, t6 chic xuat hang, nhap
hang, theo ddi va ghi chép s6 sach, hoa don ban hang, sao ké hoa don chtng tir
va thu ndp tién hang day du theo dung quy dinh quan Iy.

4.2.2.6. Pdanh gid hoat dong nghién ciwu thi trwong tiéu thy sin pham cia
Céng ty C6 phan Nhwa An Phat Xanh
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Dé danh gia viéc nghién ctru thi truong tiéu thu san pham cua cong ty c6
thue su can thiét hay khong, tac gia tién hanh khao sat dbi véi 200 can bd cong
nhan vién bang hinh thirc bang hoi. Cong cu khao sat 1a Google Form. Google
Form nham khdo sat nhanh, thu thap nhiéu y kién va nhiing cau tra 16i cua nhiéu
khach hang vé van dé nghién ctru thi truong. Tac gia st dung cong cu Google
Form trong Google Drive dé lam khéao sat, thu nhan nhiing phan héi tir nhiéu
nguoi dung, cu thé nhu sau: Viée nghién ctru thi trudng tiéu thu san pham cia
cong ty c6 thuc sy can thiét hay khong, tac gia tién hanh khao sat di vai 200
can bd cong nhan vién, can bd quan 1y, khach hang bang hinh thirc bang hoi.
Cach thirc khao sat theo hinh thirc truc tiép va hinh thtrc online. V&i sé luong
can bd quan 1y tham gia khao sat truc tiép 1a 30 ngudi, khach hang 1a 70 nguoi,
100 ngudi 1a can bd cong nhan vién dang truc tiép 1am viée tai cong ty. Cac ciu
hoi thiét ké théng nhat cing mot mau. Khao sat truc tiép thuc hién bang cach in
phiéu khao sat yéu cau can bd quan 1y ghi rd ho tén 1a dién mirc d6 danh gia theo
yéu cau. Con khach hang va can bo cong nhan vién thuc hién bang cong cu khao
sat 1a Google Form. Google Form nham khao sat nhanh, thu thap nhiéu ¥ kién va
nhitng cau tra 101 cua nhiéu khach hang vé van dé nghién ctru thi trudong. Tac gia
str dung cong cu Google Form trong Google Drive dé lam khao sat, thu nhan
nhimng phan hdi tir nhiéu ngudi ding.

Nhén xét: Qua bang 4.13 ta thiy, theo két qua khao sat ctia bang trén ta
théy can bd cong nhan vién déu nhét tri & kha cao vé su can thiét cua cac nodi
dung mo rong thi truong: Nghién ctru thi trudng xac dinh thi truong c¢6 nhu cu
cao; Nghién ctru tiém lyc doanh nghiép; Nghién ciru dang thi truong ma doanh
nghiép mubén mé rong; Xay dung chién lugc mé rong thi trudng; T6 chirc thuc

hién chién lugc nghién ctru mé rong thi truong.

Bang 4.13: Khao sat sw cin thiét ciia viéc nghién ciru thi trudng tiéu

thu san phim

STT Noi dung R4t can thiét Can thiét Khéng can
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thiét

SL
(nguot)

TL
(%)

SL
(nguot)

TL (%)

SL
(nguoi)

TL
(%)

Nghién ctru thi
truong ti€u thu
san pham xac
dinh thi truong

¢6O nhu cau cao

120

60.0

75

37.5

2.5

Nghién ctru tiém
luc doanh nghiép
phuc vu hoat
dong ti€u thu san

pham

98

49.0

96

48.0

3.0

Nghién ctru xac
dinh dang thi
truong san pham
ma doanh nghiép
muén mé rong,

tiéu thu

101

50.5

72

36

27

13.5

Nghién ctru chién
lugc mo rong thi

truong

91

45.5

92

46

17

8.5

T6 chic thuc
hién chién luoc

nghién cou mo

99

49.5

89

44.5

12

6.0
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(Nguon: Két qua diéu tra khdo sat, 30/6/2024)

- B6i voi cac ndi dung mé rong thi truong déu cd quan di€m khac nhau
trong quan di€ém danh gid vé rat can thiét, can thiét, khong can thiét cua cac doi

tuong.

+ Nghién ctru thi truong xac dinh thi trudng c6 nhu cau cao (60.0% rat can
thiét, 37.5% can thiét; va 2.5% khong can thiét).

+ Nghién ctru tiém luc doanh nghiép (49.0% su can thiét, 48.0% can thiét
va 3.0% khong can thiét).

+ T6 chire thuc hién chién luoc nghién ctru mo rong thi truong (49.5% su
can thiét, 44.5% can thiét va 6.0% khong can thiét). Cac ndi dung co su nhin
nhan chénh nhau vé mutc d6 can thiét diéu nay ching to cac ndi dung van con
nhitng han ché. Piéu nay dit ra van dé can giai quyét d6 1a phai tim ra nguyén
nhan tai sao cac ndi dung con kém hi€u qua, khong dugc can by cong nhan vién

danh gia cao dé tir d6 cach thirc diéu chinh, t6 chirc thuc hién lai cho ¢6 hiéu

qua.
Bing 4.14: Panh gia tinh hi¢u qua cua viéc nghién ciru thij trwomg
tiéu thu san pham
£ 1A , A . Khong hi¢u
Rét hi¢u qua Hiéu qua .
qua
STT Noi dung

SL | TL | SL | TL | SL | TL
(nguoi) | (%) | (nguoi) | (%) | (nguoi) | (%)

Nghién ctru thi truong,
1| x4c dinh thj truong c6| 115 57.5 69 34.5 16 8.0

nhu cau cao giup cong
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ty tap trung ngudn luc
vao thi truong muc
ti€u, viéc thuc hién

dam bdo tinh hi¢u qua

Hoach dinh chién lugc
tiéu thu san phém; Phat
trién kénh phan phdi;
Yém tro ban hang da
, L. 103 51.5 94 47.0 3 1.5
giip co cau lai by may
quan 1y, tiét kiém chi
phi quan 1y doanh
nghiép

Nghién cuou dang thi
truong ma  doanh
nghiép muén mé rong
g .| 105 52.5 73 36.5 22 11.0
da tiet kiém duoc chi
phi ddm bdo tinh hi¢u

qua

To chic thyc hién
chién lugc nghién ciu
m¢ rong thi truong da
dem lai doanh thu va| 91 45.5 92 46.0 17 8.5
thi truong dam bao
tinh hi¢u qué cao trong

cong tac hoach dinh

(Nguon: Két qua diéu tra khdo sat, 30/6/2024)
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Nhén xét: Qua bang 4.14 ta thiy, theo két qua khao sat ctia bang trén ta
théy can bd cong nhan vién déu nhat tri & kha cao vé sy hiéu qua cua cac nodi
dung mé rong thi truong: Nghién ctru thi truong xac dinh thi trudng c6 nhu cau
cao; nghién ciru tiém luc doanh nghiép; nghién ctru dang thi truong ma doanh
nghiép mubén mé rong; Xay dung chién lugc mé rong thi trudng; T6 chirc thuc

hién chién lugc nghién ctru mo rong thi truong

- P61 véi cac nd1 dung mé rong thi truong déu c6 quan diém khac nhau
trong quan di€ém danh gid vé rat hiéu qua, hiéu qua, khong hi¢u qua cua cac doi

tuong.

+ Nghién ctru thi truong va xac dinh thi truong ¢6 nhu cau cao (57.5%
rat hiéu qua, 34.5% hiéu qua; va 8.0% khong hiéu qua).

+ Hoach dinh chién luge tiéu thu san phém; Phat trién kénh phan phéi;
Yém trg ban hang (51.5% sy hiéu qua, 47.0% hiéu qua va 1.5% khong hiéu qua).

+ T4 chire thuc hién chién lugc nghién ctru mo rong thi truong (45.5% su
hiéu qua, 46.0% hi¢u qua va 8.5% khong hi€u qud). Cac ndi dung c6 su nhin
nhan chénh nhau vé mutc d6 hiéu qua diéu nay ching to cac ndi dung van con
nhitng han ché. Diéu nay dit ra vin dé can giai quyét d6 1a phai tim ra nguyén
nhan tai sao cac hinh thirc con kém hiéu qua, khong dugce cong dong danh gia
cao dé tir d6 cach thirc diéu chinh, t6 chire thyuc hién lai cho c¢6 hiéu qua.
4.2.2.7. Phdn tich cdc bién phdp nghién ciru thi truong tiéu thu san pham ciia
Céng ty c6 phan nhya va méi truong xanh An Phdt

- Hoach dinh chién lwgc tiéu thu san phcfm cua Cong ty Co phc”in Nhwa An
Phat Xanh

Vé viéc phat trién san pham méi: Tiép tuc phat huy thé manh & chét
luong cung voi loi ich ma san phdm mang dén cho nguoi tiéu dung, Cong ty cb
phéan nhya An xanh phat luén nang cip dé c6 nhimg cong nghé san xuét tai ni

10ng tién tién nhat dé tao ra cac san pham moi, phu hop voi so thich va mang lai
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sttc khoé cho khach hang. Nam 2021, Cong ty c¢6 phan nhya An xanh phat san
xuét va trién khai Hé thdng quan 1y chat lugng theo tiéu chuan ISO 9002 va tiép
tuc cai tién qua cac phién ban ISO 9001:2000. Pau nim 2022, cong ty duoc cip
ching nhan theo phién ban madi ISO 22000:2005, phién ban tich hgp cd GMP va
HACCP nham mang dén nhiing san pham cé chat luong tét nhat va 6n dinh. Méi
day, thang 10/2023, Cong ty lap dat thém day chuyén san xuit méi hoan toan véi
cong nghé nhap khau tir Ba Lan kinh phi hon 20 ty dong dé dap ng nhu cau tiéu
thu ngay cang tang.

Veé viéc thuc hién da dang héa miu mi san pham: Kiéu dang chai cua
thi ni 10ng ctia cong ty khac biét so voi cac di thu canh tranh khac, ting d6 nhan
biét thwong hiéu. O san phim ti ni 16ng, voi thiét k& mau xanh 14 cay, pha 1an
cac mau héng, vang, tréng tao nén sy tuoi tan, tré trung. Trén mdi bao bi tai cd
co tén goi va logo theo yéu cau cua doanh nghiép dat hang. Cong ty khang dinh
su khac biét so véi cac san pham tai v6i cic cong ty san xuét khac, dem nguoi
tiéu dung dén gan thién nhién voi mau trang cla trdi, mau xanh 13 cua cdy va
mau xanh duong ctia nude. Cong ty thuc hién chinh sach da dang hoa san pham,

vo1 mot sO san pham dac trung nhu sau:
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Hinh 4.3: Cac san phim chinh ciia cong ty
(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2024)
- Thiét ldp cdc kénh phan phéi san pham

Vi hé théng kénh phan phdi 16n, thi truong mé rong, cong ty dang s hiru
mang ludi tiéu thu gdm 300 trung tim ban hang tra cham va gan 5000 dai 1y ban
hang, san pham cong ty di va dang c6 mit & moi mién trén ca nudc va ngay cang
khing dinh vi tri thuong hiéu ctia minh trén truong qudc té. Cong ty thuc hién
viéc phan phdi theo hinh thirc sau: Kénh phéan phdi truc tiép va kénh phdi gian
tiép.

Kénh phdi truc tiép: Cong ty c6 phan Nhuya An Phat xanh thuc hién viéc
phan phdi ngin (A - B), don vi thi cong sé& truc tiép 1am viéc voi doanh nghiép
ma khong qua bat cr trung gian ndo. Cong ty cd phin Nhya An Phat xanh phat
s& truc tiép lién hé va dam phan, ky két hop dong véi bén doanh nghiép dé san
xuat. Sau d6, Cong ty c6 phan Nhua An Phat xanh va bén chu san xuat s& thuc

hién nghiém thu, ban giao, thanh toan ciing nhu thuc hién cam két ctia hgp dong.

Cong ty H Doanh nghiép

Hinh 4.4: Kénh phan phéi truc tiép

(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2024)

Nhén xét: Pay la kénh tryc tiép vi khong co trung gian, cong ty ban san
pham truc tiép cho doanh nghiép dit hang. Viéc mua ban nay c6 thé thong qua
ctra hang truc thudc ctia nha san xuat. Kénh nay c6 thé rat ngian duoc thoi gian
luu thong va tiét kiém chi phi, ap dung khi s6 lugng mua du 16n dé mang lai hiéu
qua cho nha san xuat khi phai mang hang dén tan noi tiéu thu va quy cach, ching
loai san pham khong phirc tap. Cong ty c6 phan Nhwa An Phat xanh lua chon
kénh phan phdi ndy 13 cha yéu. Doanh nghiép chil yéu 1a ¢ thi trudng Nhat Ban,

M5 va mét s6 doanh nghiép trong nudc.
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Kénh phan phdi gian tiép: Phuong thirc phan phdi gian tiép 1a phan phdi
san pham thong qua hé théng trung gian(ttrc 14 A — trung gian - B). Hién tai, voi
kénh phan phdi ndy, cac tiéu cuc xdy ra trong nganh kha nghiém trong va giy ra
tang chi phi, lang phi.

Cira hang, Nguoi tiéu dung

siéu thi

Hinh 4.5: Kénh phéan phbi gian tiép
(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2024)

Nhén xét: Day 1a kénh gian tiép, c6 thé dai hay ngin tuy thudc vao hé
thong cac kénh ndi trung gian, cac kénh ndi co thé 1a nha phan phdi cong nghiép
hay céac dai 1y, ciing c6 thé két hop ca hai, do vay su diéu hanh phuc tap va thoi
gian luu thong hang héa dai, chi phi 16n. Bu lai, kénh nay gitip nha san xuat tiép
xuc truc tiép véi khach hang ¢ nhimg noi ma nha san xué chua biét dén, kha
nang thoa man nhu cau thi trudng cao. Cac trung gian phan phdi ngdy cang trd
nén quan trong va dugc sir dung nhiéu trong kénh phan phdi nham dua san pham
phan phéi rong khap dén céc thi trudng muc tiéu mot cach nhanh chong va giam
b6t cac giao dich trong trao d6i xét trén pham vi toan xa hoi. Cac thanh phan
tham gia trong kénh phan phdi (trir nha san xudt) co thé vira dong vai trod 13 trung

gian phan phdi, vira dong vai tro ngudi st dung cong nghiép.
- Thyc hién hoat dong hé tro ban hang va xuc tién ban hang

T6 chirc hdi nghi khiach hang: Hang nim, Cong ty to chirc hdi nghi
khach hang dé thu thap thong tin phan hdi mot cach nhanh nhét, chinh xac nhét.
Viéc t0 chttc duge thue hién vao cudi nim, do phong Ké hoach vat tu dam

nhiém, va c¢é su tham gia cua lanh dao Cong ty nhu: Gidm ddc, Pho giam ddc
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kinh doanh, pho giam ddc san xuét va Pho giam déc XNK. Qua hoi nghi, cac
khach hang méi co dip dong gop vy kién ciia minh vé san pham cua Cong ty vé

phuong thuc thanh todn cling nhu cac dich vu ctia Cong ty.

Té chire dich vu ban hang: Trong nhitng nim gan day, dé diy manh tiéu
thu san phém, Cong ty tién hanh t6 churc cac dich vu sau ban hang nhu: dich vu
van chuyén, bao hanh, doi hang hoa bi hong...Dién ndy mang lai tim 1y thoai

mai, va tin cay cho khach hang.

Chon kénh truyén théng: Chon kénh truyén thong 1a quan trong dé
quang ba hinh anh san pham dén véi khach hang. Cong ty chon phdi hop nhiéu
kénh truyén thong nhu quang cdo trén truyén hinh, bao chi, bién quang cao ki
thuat trén cac giao 19, qua phuong ti€n van tai, thu tin, thu quang cao, dac biét 1a
trong cac budi gip mat, hoi nghi, hoi cho cong nghiép. Cong ty tich cuc tham gia
hay tu t6 chiic cac budi gap mat va hoi cho, tri an khach hang nham quang bé sau

rong hinh anh dén cac do6i thu canh tranh va cac ban hang.

Lwa chon hinh thirc giao tiép khuéch trwong: Quyét dinh vé muc tiéu
quang céo: Trong giai doan giéi thiéu san phim thi ni 16ng tai thi trudng moi,
quang cao thong tin hinh thanh manh mé& nhim tao nhu cu ban dau, cong ty da
gidi thiéu cho thi trudng biét vé san pham tai ni 16ng, cach thirc st dung ciing
nhu gia ca. Va trong giai doan phét trién san pham, cong ty sir dung quang cao
dé thuyét phuc khach hang nham tao ra sy ua chudng nhan hiéu hay thuyét phuc
mua ngay trong giai doan canh tranh ban dau.Quang cdo nhic nhd ciing duoc
cong ty st dung trong giai doan bdo hoa ctia san pham dé nhic nhé khach hang

nh¢ dén san phém cling nhu tao mbi quan h¢ ban hang.

Quyét dinh vé ngan sach quang cdo: Ngan sach quang céo cua Cong ty
duogc tinh theo phuong phap phan trim cta doanh sé: Chi phi cho quang céo udc
tinh 14 trén 5% doanh s nim 2023.

Xiic tién ban hang: Cac hoat dong xuc tién ban hang cua cong ty nhim

vao cac dai 1y phan phdi va cac luc lugng tiép thi cta cong ty nham kich thich

85



nhanh hon hay nhiéu hon sy quan tdm, dung thir hodc mua sim cua khach hang.

Tuyén truyén: Cong ty tich cuc tham gia cic hoat dong tir thién, hoat
dong xa hdi nhu tang nha tinh thuong cé céc gia dinh c6 hoan canh khé khan,
tng ho Quy vi ngudi nghéo, ngay hién mau tinh nguyén cta can bd cong nhan
vién cong ty Cong ty, tao cong an viéc lam va doi song on dinh cho can bd cong
nhan vién cong ty. Véi dao Iy “Udng nude nhé ngudn” , hudng téi ky niém 70
nam Ngay thuong binh liét st (27/7/1947 — 27/7/2017), Cong ty da thyc hién
chudi hoat dong dé tudng nhd cac liét si da hy sinh, nhitng ba me Viét Nam anh
hung, thuong bénh binh trén dia ban huyén Nam Sach.

- Yém tro ban hang

Cong ty la stir dung hinh thtrc in pa-n6, &p phich. Chuong trinh quang céo
ciia Cong ty 1a di thué thiét ké chir khong phai do nhan vién Cong ty 1am. Cong
ty con to chire cho soan thio, in td roi, Catald gi6i thiéu vé Cong ty cling nhu san
pham cta Cong ty . Cong ty to chirc thiét ké hai Catalo. Trong d6, mot catalo
gidi thiéu khai quat vé qua trinh thanh 1ap va hoat dong cua Cong ty, vé may
moc thiét bi, cong nghé hién co, nang luc san XuAt va nhirng thanh tyu ma Cong
ty da dat duoc trong sudt qua trinh hoat dong... TS nay gan nhu 1a ¢ dinh, khong
thay d6i trong vai nam. Mot catald giGi thiéu vé nhiing san pham hién co, nhiing
san phadm méi ciia Cong ty, gidi thiéu vé ciu tric san pham, nhitng nguyén liéu
nao duogc st dung, nhitng dic tinh cua san phém, cach sur dung va bdo quan... To
nay d6i khi c6 su thay doi va bd sung mdi khi Cong ty c6 san phdm méi tung ra
thi truong. Ca hai t& nay déu duoc trinh bay dep, rd rang, sang sua, sic nét dé co
thé tao ra sy hing thu doc cho ngudi xem. Dé nhiing thong tin nay cé thé tdi tay
nguoi tiéu dung, Cong ty thuong sir dung cac phuong phap nhu: giao tan tay cho
khach hang khi ho dén lam viéc, guri di nudc ngoai cho cac ban hang, dang tai

trén bao chi.
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4.3. Phdn tich cdc chi tiéu danh gia hoat dong nghién cvuu thi truong
tiéu thu san pham ciia Cong ty Cé phin Nhwa An Phdt Xanh
4.3.1. Thi phan

Qua hinh 4.3, c6 thé thdy, so sanh véi cac doanh nghiép nganh nhya niém
yét, Nhya An Phat Xanh ndm trong top nhiing doanh nghiép dau nganh. Vé xuat
khau san phim nhya, Nhwa An Phat Xanh nam trong Top 3 nha xuat khau san

phém nhya va Top 1 nha xuét khau bao bi nhya tai Viét Nam.

Doanh thu thuin hop nhit nam 2023 Lot nhudn sau thué hop nhat nam

o EET 91171 )
{ty dong) 2023 (1y dong)

z,‘..‘n 1
&
. Z
. =
2 -
S 3
=

Hinh 4.6: So sanh quy mé cuiia cac doanh nghi¢p nganh nhya nam 2023
(Nguon: Tong hop BCTC ciia céng ty: Tong cuc Hai quan)
4.3.2. San lwong tiéu thu sin phiam
Tinh hinh san lugng tiéu thy ctia Cong ty cu thé nhu sau:
Nhén xét: Qua bang 4.15 ta thay, San luong tiéu thu c6 su bién dong qua
céc nam doi véi mdi chung loai san pham:
+ San pham bao bi dugc san xuat ché bién tir nhya: Nam 2021 1a 94.311
tan, ndm 2022 1a 95.530 tan (ting 1.219 tin so v6i nam 2021), nim 2023 1a
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102.217 tan (ting 6.687 tin so v&i nam 2022). Trong giai doan 2021 -2023, Tai
16t PE; Mang nong nghiép va mang co; Ging tay va éng hat nim 2023 giam
6.411 tan so véi ndam 2022. Tuy nhién, TGi sinh hoc phan hiy hoan toan ting
3.099 tan. Ly do, giai doan nha nuéc va cong ty day manh viéc tuyén truyén tai
sinh hoc than thién véi mdi trudng nén ¥ thirc ngudi dan chuyén tir viéc mua

sam thi truyén thong sang tai sinh hoc.

+ Hat nhya phu gia va bot da: Hat nhua phu gia va bot da giam qua cac
nam. Giai doan nam 2021 -2022 giam 1.669 tan; giai doan nam 2022 -2023 giam
38.134 tan. Nguyén nhén, thi truong xuat khau nudc ngoai chua on dinh cac hop
dong ky két chua nhiéu, nhiéu hop déng da hét thoi han chua tién hanh ky tiép,

mot sO nha may san xuat bi gian doan nguyén vat li€u cung cap phuc vu san

Xudt.
Bang 4.15: San lwgng tiéu thu cua cong ty giai doan 2021 -2023
(Pon vi: Tan/ndm)
Két cAu mat Nam Nam Nam Chénh I¢ch
hang 2021 | 2022 1 2023 | (2022/2021) | (2023/2022)
1. San pham
bao bi dwgc
i R | 94311 | 95.530 | 102.217 1.219 6.687
san xuat cheé
bién tir nhwra
1.1.Tai  dung
] 12.423 | 13.921 | 19.923 1.498 6.002
rac
1.2. Tl mua
saim thoi trang | 17.011 | 17.023 | 20.022 12.0 2.999
va tii  thuc
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pham

1.3. Tai gidy
Kraft

14975 | 15.274 | 16.272 299 998

1.4. Tai sinh
hoc phan huay| 19.922 | 20.026 | 23.125 104 3.099

hoan toan

1.5. Tui lot PE;
Mang nong
nghiép va mang | 29.980 | 29.286 | 22.875 (694) (6.411)
co; Gang tay va

6ng hat

2. Hat nhua
phu gia va bot | 89.126 | 90.795 | 128.929 1.669 38.134
da

(Nguén: Cong ty c¢6 phdan Nhira An Phdt xanh, nam 2023)

4.3.3. Tong doanh thu, loi nhudn tiv tiéu thu san phim

89



Doanh thu thuin (ty dong) Loi nhudn sau thué Cong ty me (ty

15,290 dong)
1
13,143 - 12,622 460
|
9258
'- 1429 a2 it
153
119 20 el I | 20 2023 2044 2020 021 2 23
Von chi sa hifu (ty déng) Tong tai san (ty dong)
6171 5064 e
5454 . 10, %% A
10,010 \
4024 7990 8569
| |
1,255 I
009 0 22 22 203 e w20 2021 2022 A

Hinh 4.7: Doanh thu thuén va lgi nhuin sau thué cong ty me
(Nguon: BCTC hop nhdt nam 2023)

Niam 2023, Nhua An Phat Xanh gitr viing vi thé 1a nha xuat khau bao bi
nhuya 16n nhat Viét Nam va Cong ty con HII nam trong Top 5 nha xuat khau hat
nhua phu gia 16n nhét Viét Nam. Véi mang bao bi, thi truong chau Au, Nhat Ban
va M¥ van 1a cac thi truong quan trong nhat. Nam 2023, AAA ghi nhan doanh
thu hop nhat 12.622 ty dong, hoan thanh 101% ké hoach dat ra va giam 17% so
v6i nam 2022. Doanh thu giam chu yéu do gia hat nhua ¢ nén thap so véi nim
truéc dan dén doanh thu thuong mai hat nhya giam. Trong d6, nam 2023, san
lugng ban bao bi dat 102.217 tan, tang 7% so vo1 nam 2022, san lugng ban hat
nhyua phu gia va bot da dat 128.929 tan, tang 42% so véi nam 2022. Trong do,
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hoat dong trong linh vyc nguyén vat li¢u nganh nhua thyc hién thong qua san
xudt hat nhwra phu gia, phu gia nganh nhya (CTCP An Tién Indusries- HII) va
thuong mai hat nhya (CTCP An Thanh Bicsol - ATT va CT TNHH An Thanh
Bicsol Singapore — ATS 1a 2 cong ty con cua HII).

Loi nhuan sau thué c6 dong cong ty me dat 289 ty dong, ting 90% so véi
nam 2022. Nguyén nhan do cong ty ap dung phan mém quan 1y, tmg dung khoa
hoc céng nghé trong quan 1y. Vén chu sé hiru hop nhét tai 31/12/2023 dat 5.964
ty déng giam 4% so véi cung ky ndm 2022, ty 1¢é no vay/von gop chua sé hitu dat
0,5 lan. Nguyén nhan khong hoan thanh ké hoach lgi nhuan nim. Chi tiéu loi
nhuan khong dat ké hoach PHPCP do mang KCN ghi nhan doanh thu va loi
nhuin hang nim thay vi ghi nhan mot lan nhu ké hoach dau nim. Tuy nhién
KCN AP1 van dam bao tién d6 khai thac va ban giao cho khach.

Bang 4.16: Doanh thu thong qua kénh phan phoi
(Pon vi: Ty dong)

Théi diém Téng doanh thu Kénh tryec tiép Kénh gian tiép
Nam 2021 13.143 6.600 6.543
Nam 2022 15.290 6.838 8.452
Nam 2023 12.622 5.732 6.890

(Nguon: Céng ty c¢6 phan Nhira An Phat xanh, nam 2023)

Nhén xét: Qua bang 4.16 ta thdy, Dya vao bang trén ta thiy tir nim 2021
dén nam 2023, doanh thu tir kénh ban tryc tiép va kénh gian tiép khac nhau.

Cong ty da tan dung duogc sy bung nd cua cac trang mang xa hoi, cac webside..
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dé ban hang truc tiép, didu nay gitp Coéng ty dan giam thiéu dugc cac chi phi
trong vi¢c mé rong cac ctra hang, dai Iy va tang loi nhuan cho Cong ty, tuy nhién
ban hang qua kénh truc tiép Cong ty khong chii dong vé san xuat bang ban hang

qua kénh gian tiép va viéc thuc hién doanh thu ludn bj tach roi voi ké hoach

doanh thu.

Bang 4.17: Co ciu doanh thu tiéu thu theo khu vuc dia ly

Doanh thu . Chénh léch
Nam Nam Nam
tiéu thu sian
) 2021 | 2022 2023 | (2022/2021) | (2023/2022)
pham
Tf;ng doanh
13.143 | 15290 | 12.622 2.147 (2.668)
thu
Mién Bic 2.456 2.498 2.319 42 (179)
Mién Trung 2.193 2.299 2.101 106 (198)
Mién Nam 1.951 2.041 1.312 90 (729)
Thi  trudong
, B 6.543 8.452 6.890 1.909 (1.562)
nuoc ngoai

(Nguén: Cong ty c¢é6 phian Nhira An Phdt xanh, nam 2023)

Dua vao bang 4.17 nhan ra, tir nam 2021 dén nam 2023, thi truong chu
yéu ctia Cong ty 1 thi truong mién Trung, mién Nam va thi truong nudc ngoai.
Doanh thu tir cac thi trudng bién dong. Thi trudng nudc ngoai bién dong 16n
nhat do anh huong cia tinh hinh kinh té thé gidi, bat 6n chinh tri, hop dong ky
két chua thé gia han, xu huéng tiéu ding cua nguoi dan nudc ngoai.
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4.3.4. Cdc vin dé uy tin, thwong hi¢u sin pham

Cong ty CP nhya An Phat xanh, luén phan d4u cho cong ty tré thanh cong
ty hang dau trong linh vuc san xuét bao bi tai ni 1ong Viét Nam. Do 1a mot 1o
khang dinh va cam két véi khach hang: San pham ciia Cong ty ludn 1a san pham
t6t hon cac san pham cung loai. Trong nhitng nim qua, cong ty di giy dung
dugc uy tin tot trong long khach hang va thuong hiéu san phdm da duoc in ddm

trong dau an nguoi ti€u dung, cu thé nhu sau:

Cong ty thiét ké hé théng nhan dién thuong hiéu méi bao gém ca 16gd va
bao bi nham san xuét lai hinh anh tré trung va manh mé hon cho san pham cia
minh trén thi truong tii ni 16ng tai Viét Nam. Cong ty da manh dan dot pha va

sang tao mau ma mai, ke thira va phat huy trén co s cua thiét ké trude day.

AN PIHAT

BIORPLASTICS

Hinh 4.8: Lo go cua cong ty
(Nguon: Céng ty c¢é phdan Nhya An Phdt xanh, ndm 2024)

Logo duoc thiét ké cach diéu tir chir A, biéu tuong dan dau va 1a chit cai
dau tién cua thuong hiéu An Phat. Hai mau xanh duong va mau xanh 14 cay duogc
stt dung chu dao mang nhiéu y nghia. Mau xanh duong biéu trung cho cong
nghe, thé hien xu huéng hoi nhap ciia An Phat trong thoi dai cong nghe s 4.0.
Trong logo c¢6 chita mgt miii tén di lén dai dién cho khat vong tién 1én phia
trude, khong ngimg nd luc cia An Phat. Dic biét, logo mdi c6 hinh dang ngon
nui, truyén tai thong diép vé dinh hudéng trd thanh chd dua vimg chic, thuc day

va hd trg cac doanh nghiép Viét, gitip nang tam nganh nhya Viét Nam. Su két
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hop hinh vudng, tron phdi hop véi tong mau hong dé san xuat hinh anh logo, 1a
su két hop hai hoa yéu té 4m duong, nhu van héa chau A thé hién hinh tron
tugng trung cho troi, hinh vudng tuong trung cho dat. Su ton tai va phat trién cia
cong ty tip hop day du cac yéu t thién thoi, dia loi, nhan hoa...

Lua chon va thiét ké thong diép. Slogan cia cong ty “Khong ngirng sing
tao - Viing budc tién Ién”. Pang nhu slogan “Khong ngimng sang tao - Vimg
budc tién 1én”, Tap doan An Phat Holdings d3 c6 nhiéu nim vuot qua thach thirc
va ghi ddu 4n phat trién khi chinh phuc dugc nha dau tu nhd sitc bén ndi luc va

trién vong tang truong.

Véi khau hiéu “Ludn ludn tot hon”, cong ty dit tiéu chi luén lam viéc dé
dat hiéu qua hon: Hom nay tot hon hdm qua va ngay mai t6t hon hém nay. Khau
hiéu thé hién tinh than ciu tién khong mét moi cua Ban Giam dbc va toan bo

nhan vién san xuat tai ni 16ng, bot d4, san pham tir nhya.

4.4. Panh gia chung vé hoat dong nghién ciru thi trudomg tiéu thu sin
phim ciia Cong ty c6 phan nhua An Phat xanh

4.4.1. Két qua dat dwoc

V& thi phan: So sanh vé6i cac doanh nghiép nganh nhya niém yét, Nhya An
Phat Xanh ndm trong top nhitng doanh nghiép dau nganh. V& xuét khau san pham
nhya, Nhya An Phat Xanh nam trong Top 3 nha xuat khau san pham nhya va Top 1
nha xuit khau bao bi nhua tai Viét Nam

V& san luong tiéu thu san phdm: Nam 2021 13 94.311 tAn, ndm 2022 1a
95.530 tan (tang 1.219 tAn so véi nam 2021), nam 2023 1a 102.217 tin (ting
6.687 tan so voi nam 2022). Trong giai doan 2021 -2023, Tui 16t PE; Mang nong
nghiép va mang co; Ging tay va 6ng hut nam 2023 giam 6.411 tan so véi nam
2022. Tuy nhién, Tui sinh hoc phan hiy hoan toan tang 3.099 tin. Ly do, giai
doan nha nudc va cong ty ddy manh viéc tuyén truyén tai sinh hoc than thién voi
moi trudng nén ¥ thirc nguodi dan chuyén tir viéc mua sam tai truyén théng sang

tai sinh hoc.
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Vé Loi nhuan sau thué c6 dong cong ty me dat 289 ty dong, ting 90% so
v6i nam 2022. Vén chu so hiru hop nhat tai 31/12/2023 dat 5.964 ty ddng giam
4% so voi cung ky nam 2022, ty 1& no vay/vén goép chu sé hiru dat 0,5 lan.
Nguyén nhan khong hoan thanh ké hoach loi nhuan nam. Chi tiéu loi nhuan
khong dat ké hoach PHPCP do mang KCN ghi nhan doanh thu va lgi nhuan
hang nidm thay vi ghi nhan mot 1an nhu ké hoach dau nim. Tuy nhién KCN AP1

van dam bao tién do khai thac va ban giao cho khach

Vé cac van dé uy tin, thuong hiéu san pham: Cong ty CP nhua An Phat
xanh, luén phan dau cho cong ty tré thanh cong ty hang dau trong linh vyc san
Xuat bao bi tii ni 1ong Viét Nam. D6 1a mot 10i khang dinh va cam két véi khach
hang: San phim ctia Cong ty ludn 13 san pham tt hon cic san phidm cung loai.
Trong nhimg nim qua, cong ty di giy dung duogc uy tin tdt trong 10ng khach

hang va thuong hiéu san pham da dugc in dam trong dau an nguoi tiéu dung.

Cong ty da cir nhimg chuyén vién nghién ctru thi truong di diéu tra tinh
hinh bién dong nhu cau va gia ca cua cac loai san pham bao bi dugc san xuét tir
nhua, hat nhya phu gia va bot da trén thi truong. Cong viéc nay duge giao cho
nhan vién thudc phong cai tién san xudt dam nhiém. Ngoai ra, Giam déc, Pho
Giam ddc va céac truong phong ciing thuong xuyén xudng tin dia ban, chi nhanh,
dai ly dé thu thap thong tin vé tinh hinh bién dong trén thi trudng, ngoai ra cong
ty con tién hanh khao sat thong tin thong qua cong cu Google Form. Thong qua
sb liéu thu thap duogc, cac bdo cao gui vé cho cén b phong K& hoach sén xuét
tién hanh phan tich, danh gia nhu cau cua khach hang. Hoat dong nay gitip cong
ty nhiéu trong viéc phan tich nhu ciu khach hang véi chi phi it, song doi hoi
cong ty phai kiém tra, giam sat chit ché cac dai 1y dé co sb liéu sat thuc. Ngoai
ra, cong ty ciing thong qua hoi nghi khach hang dé diéu tra thong tin vé thi
truong, nim bat dugc nhitng nhu cau hién tai, nhitng y kién phan hoi tir phia

khach hang vé cac san pham cua cong ty: Chat lugng, mau ma, gia ca.

Cong ty da xay dung dugc mdt mang ludi cac chi nhdnh & cac dau moi

quan trong trén khap tat ca cac tinh thanh cua dat nudc, cac cong trinh trén khap

95



dat nudc déu co sy tham gia cua Cong ty nhit 1a cac cong trinh phuc vu trong k¥
thuat truyén tin..., cting voi viéc Cong ty cd cac dau méi trén thi trudng rong 16n
nhu vay rat thuan loi trong viéc tiéu thu san pham va phuc vu khach hag tét hon.
Thi phan cua Cong ty dugc ciing cd mot cach tét hon va vimng chic, dam bao cho
viéc tiéu thu san pham ctia Cong ty nhanh hon. Ba van dé co ban ctia Cong ty 1a
loi nhudn, an toan, vi thé d3 duogc trién khai mét cach triét dé. Doi ngili can bo
quan ly Cong ty co6 kinh nghi¢m va nang luc, qua cong tac nghién ctru va quan ly
ciia Cong ty di dua ra nhiéu bién phéap chién luoc kinh doanh c6 hiéu qua cia
Cong ty dat nhiéu thanh tich kha quan. Két qua khao sat déu nhat tri & kha cao vé
su can thiét cia cic nodi dung m¢ rdng thi truong véi cac ti€u chi khdo sat nhu
Nghién ctru thi truong xac dinh thi truong c6 nhu cau cao; Nghién ctru tiém luc
doanh nghiép; Nghién ctru dang thi truong ma doanh nghiép mubn mé rong; Xay
dung chién lugc mé rong thi truong; Tb chuc thuc hién chién lugc nghién ctru
mé rong thi truong. D6i véi cac ndi dung mo rong thi trudng déu co quan diém
khac nhau trong quan diém danh gia vé rat can thiét, can thiét, khong can thiét
clia cac ddi twong. Nghién ctru thi truong xac dinh thi truong co6 nhu ciu cao
(60.0% rat can thiét, 37.5% can thiét; va 2.5% khong can thiét). Nghién ctru
tiém lyc doanh nghiép (49.0% su can thiét, 48.0% can thiét va 3.0% khong can
thiét). T6 chtrc thuc hién chién lugce nghién ctru mo rong thi trudng (49.5% su
can thiét, 44.5% can thiét va 6.0% khong can thiét). Cac ndi dung co su nhin
nhan chénh nhau vé muc d6 can thiét diéu nay ching to cac ndi dung van con
nhitg han ché. Diéu nay dit ra vin dé can giai quyét d6 1a phai tim ra nguyén
nhan tai sao cac ndi dung con kém hi€u qua, khong dugc can by cong nhan vién
danh gia cao dé tir 46 cach thirc diéu chinh, to chirc thyc hién lai cho c6 hiéu
qua.

Cong ty da thanh 1ap duoc bd phan nghién ctru thi truong va khai thac thi
truong. Nam 2023 lgi nhuan gép hop nhat dat 1109 ty dong, ting 2% so véi
2022. Mang san xuét bao bi va hat nhya phu gia dong gop 68% trong loi nhuan
gop hop nhat. Bién loi nhuan gop tang tir 7,1% nam 2022 1én 8,8% niam 2023.
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Nam 2023 bao cao KQKD hop nhat trich 14p 15 ty chi phi du phong phai thu kho
doi, khong phat sinh tai san xdu hay no phai tra x4u. Tai ngay 31/12/2023, Cong
ty da trich lap 25 ty du phong phai thu ngin han khé doi Chi phi ban hang nam
2023 giam 23% so véi nam 2022 chu yéu do cudc van tai giam. Chi phi quan 1y
doanh nghiép nam 2023 tiang 15% lén 285 ty dong, do tang chi phi dich vu mua
ngoai va nhan cong. Loi nhuan thuan tir HDKD dat 369 ty dong, ting 97% so
vo1 nam 2022 do tang lg1 nhuan gop, doanh thu tai chinh va chi phi ban hang
giam. Cong ty ludn tim cach giam chi phi dé ha gia thanh san pham, tir d6 6n
dinh gi4 ban va giit vilng duoc uy tin, thuong hiéu cua san pham dbi véi khach
hang. Thi truong ti€u thu hang hod cua Cong ty ngay cang md rong khong chi ¢
cac tinh phia Béc ma con tham nhép cac tinh mién Nam va thi trudng xuét khau
ciia Cong ty ciing duoc md rong nhd sy quan tdm cua ban lanh dao Cong ty vé
tim hiéu thi truong tir cic nudc va ngoai ra Cong ty con ap dung nhitng hinh thirc
chao hang hap din, nhiam thu hat khach hang va Cong ty c6 nhimng hinh thic
khuyén mai dé thu hat cac hoat dong xuat khau ra thi trudng nudc ngoai. Nam
2023, Nhya An Phat Xanh giit viing vi thé 1a nha xuét khau bao bi nhya 1én nhét
Viét Nam va Cong ty con HII ndm trong Top 5 nha xuit khau hat nhya phuy gia
16n nhat Viét Nam. Véi mang bao bi, thi truong chau Au, Nhat Ban va My van la
cac thi truong quan trong nhat. Nam 2023, AAA ghi nhan doanh thu hop nhat
12.622 ty dong, hoan thanh 101% ké hoach dit ra va giam 17% so v6i nam 2022,
Doanh thu giam chu yéu do gia hat nhya & nén thp so voi nim truée dan dén
doanh thu thuong mai hat nhya gidm. Trong d6, nam 2023, san luong ban bao bi
dat 102.217 tan, tang 7% so voi ndm 2022, san lugng ban hat nhya phu gia va
bot da dat 128.929 tan, ting 42% so voi nam 2022. Trong d6, hoat dong trong
linh vuc nguyén vat liéu nganh nhya thyc hién thong qua san xuét hat nhya phu
gia, phu gia nganh nhia (CTCP An Tién Indusries- HII) va thuong mai hat nhya
(CTCP An Thanh Bicsol - ATT va CT TNHH An Thanh Bicsol Singapore —
ATS 14 2 cong ty con cia HII).Loi nhuén sau thué co dong cong ty me dat 289 ty
dong, ting 90% so v&i nam 2022. Vén chu s¢ hitu hop nhat tai 31/12/2023 dat
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5.964 ty dong giam 4% so voi cing ky nam 2022, ty 1 ng vay/vén gop chi so
hitu dat 0,5 lan. Nguyén nhan khong hoan thanh ké hoach 1oi nhuan nam. Chi
tiéu lgi nhuan khong dat ké hoach PHPCP do mang KCN ghi nhan doanh thu
va loi nhuan hang nim thay vi ghi nhan mét 1an nhu ké hoach dau niam. Tuy
nhién KCN AP1 van dam bao tién d6 khai thac va ban giao cho khach.

4.4.2. Nhitng han ché, ton tai

V& cong tac nghién ctru thi truong: Nhan thire vé cong tac nghién ctru thi
truong ti€u thu san phém con han ché; con nhiéu bd phan chua nhan thic dugc
su can thiét va tim quan trong cta cong tac ndy. Nghién ciru miu ma bao bi tai
nilong, hat nhya va bot da nham tao strc canh tranh trén thi truong con han ché.
Cong ty tuy da thuc hién da dang hoa ching loai vé cac mit hang tai ni 16ng véi
nhiéu ching loai va kich c¢& khac nhau nhiam dap tmg yéu cau ctia ngudi tiéu
dung. Tuy nhién, cic mit hang san xuat con it vé chiing loai, mau ma, hinh thic
con chua thuc sy tao ra sy khac biét ddi véi nhiing cong ty khac. Nghién cuu
phuong phap du béo nhu cau tiéu thu san pham; Nghién ctru vé chu ky song ciia
san phém ti€u thy; Nghién cuu mau ma bao bi tai nilong, hat nhua va bdt da
nham tao strc canh tranh trén thi truong con han ché.

Vé han ché khac: Viéc thiét 1ap hé thong kénh phan phdi ciia Cong ty con
qua don gian va nghéo nan vé hinh thirc, chua tao dugc thé manh. Cac hoat dong
quang cao khuyén mai, khuéch truong san pham it dugc Cong ty sir dung. Mic
du, Cong ty c6 sir dung hinh thic quang cdo thong qua mang ludi kénh phan
phdi nhung hiéu qua khong cao va khéng rd rang.

4.4.3. Nguyén nhan ciia han ché

- Nhan t6 kinh té xa hoi:

Déi véi cac van dé kinh té&: Trong nim 2023, cac yéu td bao gdm tdc do
hoi phuc cua kinh té toan cu, ap luc lam phat, 1ai Sut, ty gia tac dong nhu thé
nao dén hiéu qua kinh doanh ciia AAA. Céc rui ro kinh té ndy da dugc AAA
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quan 1y va kiém so4t ra sao dé dambao hiéu qua kinh doanh, giit viing vi thé trén
thi truong.

Ddi voi cac van dé x3 hoi: Su bat 6n cla thé gidi da cang lam ndi bat vai
tro cta doanh nghiép trong viéc gitip d& cong dong thao g& cac thach thirc. Nam
2023, cac van dé xa hoi trong yéu anh huéng dén véi Cong ty nhu Lao dong,
Strc khoe va an toan nghé nghiép, Su da dang va co hdi binh déng. Dic biét, van

dé Lao dong 1a mo61 quan tdm hang dau cua cac bén li€én quan.

Pbi voi cac van dé mdi truong: Chuyén dich xanh 14 trong tam trong chién
lugc phat trién dai han cia Cong ty. Pong thoi trong bdi canh thé gigi hau Dai
dich COVID, thé gi6i dang nang cao nhan thiic vé tAm quan trong ctia cic van dé
moi trudng. La mot doanh nghiép san xuét, qua trinh van hanh caa doanh nghiép
c6 tac dong ra sao dén méi trudng 1a chu dé duge cac bén lién quan quan tAm.
Niam 2023 cac bén lién quan uu tién quan tdm dén cac chu dé : Nudc, Phat thai
va chat thai, Tuan tha moi trudng.

- Nhan t6 thudc vé phia cong ty: Cong tac nghién ciru thi truong chua
duogc tién hanh theo quy trinh va lyc lugng phu trach viéc nghién ctru chua co
chuyén moén, cong cu thuc hi¢n cu thé. Mat khac, viéc tién hanh diéu tra thi
truong con chua duoc tién hanh thudng xuyén, dinh ky; Mang luéi tiéu thy san
phém con it, chua c6 kénh phan phéi dac hi¢u. Hoat dong xuc tién ban hang chua
duge dau tu dung muc, d6i lic con khong duoc thuc hién phat trién. Cong tac

xuc tién thong qua hoi nghj khach hang, chuong trinh quang c4o con han ché.

Trang thiét bi may moc thiét bi con lac hau, chua dam bao nang suét ché
bién va thu gom san pham; Chua c6 luc luong Marketing, phong Marketing
chuyén biét do d6 cac chuong trinh xtc tién, chién luoc tiéu thu san pham con
han ché; Trinh do, nang suat lao dong can bd cong nhan vién chua cao. Sb lugng
can bo cong nhan vién duge tham gia cac 16p dao tao vé chuyén mén chua nhiéu,

chu yéu lam viéc dua vao thoi quen kinh nghiém.
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- Nhan t6 khach hang: S6 luong khach hang than thiét mua truc tiép hang
hoa va tim dén mua san pham cta cong ty chwa nhiéu. Khach hang chu yéu la

céc doanh nghiép san xuét, chua phuc vu cho day dii nguoi tidu ding.
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CHUONG 5

HOAN THIEN CONG TAC NGHIEN CUU THI TRUONG TIEU THU
SAN PHAM CUA CONG TY CO PHAN NHUA AN PHAT XANH

5.1. Pinh huéng hoat dong nghién ctru thi trwong tiéu thu sin pham
ciia cong ty co phan nhwa An Phat xanh giai doan 2024 -2029

5.1.1. Trién vong nganh nhuwa Viét Nam 2024 va trién vong phat trién
ndam 2029

Niam 2023, xuét khau san phim nhwa ctia Viét Nam giam nhe so véi nim
2022. Theo thong ké cta Tong cuc Hai quan, kim ngach xuat khau san pham
nhya Viét Nam trong ndm 2023 gidm 5,7% so vdi nam 2022, dat 5,18 ty USD.
Xuat khiu san phdm nhya cua Viét Nam trong ndm 2023 tuy con gip nhiéu kho
khan, téc do tang trudng nganh nhya Viét Nam dang co diu hiéu cham lai tur
cubi nam 2022 do nhiing anh hudng tir tinh hinh suy thoai kinh té toan cau noi
chung va tic dong dai diang ctia dai dich COVID-19 néi riéng. Tuy nhién diém
sang 1a nganh nhya bat ddu c6 xu hudng hdi phuc ké tir thang 10/2023. San
pham nhua Viét Nam d3 duoc tiéu thu ¢ ca nhitng thi truong c6 nén cong nghiép
phat trién va yéu cau cao trén thé giéi nhu My, EU, Nhat Ban,.... Nganh nhya
Vi¢t Nam trong nam 2023 c6 nhiéu co hoi tr EVFTA. Kim ngach xuét khau san
pham nhya téi My trong nam 2023 dat 2,2 ty USD, twong dwong nim trudc,
chiém 42% tong kim ngach xuat khau san phdm nhya cua Viét Nam. Tong quy
mo thi truong nhya Viét Nam udce tinh dat 10.92 triéu tAn vao nam 2024 va du
kién cham médc 16.36 triéu tdn vao nim 2029, véi muc ting truong CAGR la
8.44% trong giai doan 2024-2029 (Mordor Intelligence, 2023). Nam 2024, xuét
khau nhwa dy bao ting truong ¢ mirc 4,4%. Theo du bao ciia GlobeNewswire,
gia tri thi truong bao bi nhya toan cau s& vugt 474,74 ty USD vao nam 2028, véi
tbc do CAGR 13 4,23% tir nam 2023-2028. Khu vuc Chau A Thai Binh Duong
1a dong lyc ting truong chinh nhd gia ting dan s6 khu vuc va nhu cau dbi voi

cac giai phap déng gobi trong cham soc cd nhan, thuc pham va d6 uong cting nhu
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hang tiéu dung. Ngoai ra, sy gia ting cta tang 16p trung luu, gia hat nhwa thap va
su da dang quy mé doanh nghiép gdp phan md rong thi truong. Hon nira, dic
tinh chong thdm va kha ning bao vé ctia cac loai bao bi nhya di ting kha ning
mg dung trong cic nganh thuong mai dién tir, ddc biét 1a & cac qudc gia dang
phat trién. Nganh cong nghiép thuc pham ciing sir dung bao bi nhya nhiéu do dic
tinh linh hoat va hitu ich. V&1 nganh nhya bao bi, trong bdi canh nhan thic vé
modi truong cua cong ddng ngay cang duge nang cao, viée thic day sir dung cac
loai vat liéu tai tao tir nhya sinh hoc phan hity hoan toan, c6 ngudn gdc tir sinh
khéi nhu dau thyc vat, bot ngd. .. thay vi ddu mo s& cang dugc chi trong. Nhu
cau cho céc loai vt liéu nay s€ som vuogt qua nhu cau sir dung dau mo polymer

truyén thong.

Tai Viét Nam, dé an ting cudng cong tac quan 1y chat thai nhua duoc
Chinh phu phé duyét giita naim 2021 d3 dit ra nhitng muc tiéu quan trong: dén
nam 2025 su dung 100% tai ni long, bao bi than thién v&i moi truong tai cac
trung tam thuong mai, si€u thi phuc vu cho muc dich sinh hoat thay thé cho tai ni
16ng kho phan huy; dam bao thu gom, tai sir dung, tai ché, xtr Iy 85% luong chat
thai nhua phat sinh. Pong thoi nim 2025 giam thiéu 50% rac thai nhua trén bién
va dai duong; phén ddu 100% céac khu du lich, cac co so luu tra du lich, cac
khach san khong sir dung ti ni 16ng khé phan hiy va san pham nhua ding mot
lan; giam dan muc san xuat va st dung tai ni 16ng kho phan hiy va san pham
nhya ding mét lan trong sinh hoat. Pay s& 1a dong luc ting trudng 16n cho cac
san phdm ANECO c6 ngudn gdc sinh hoc phan hiy hoan toan tai thi trudng
trong nudc. Nhu vay cé thé thiy, trong khi nhu cau bao bi nhwa truyén thong
duoc dy bdo tang truong 6n dinh 4-5% trong giai doan tdi, cac san phém nhua tu
huy c6 tiém ning tang truéng cao hon, 1a xu thé tiéu dung trong tuong lai trén
thé gidi va ca & Viét Nam. Do d6 hudng di trong trung va dai han ctia Nhya An
Phat Xanh d6 1a tiép tuc duy tri ting truéong On dinh mang bao bi nhua truyén
thong va uu tién md rong bao bi ty hiy 1a hoan toan phu hop voi xu thé thi
truong.
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5.1.2. Pinh hwdng nghién ciru thi trwong tiéu thu sin phim ciia céng ty

cé phin nhwa An Phdt xanh

Tiép tuc gitr viing, khang dinh thuwong hiéu An phat 1a thuong hiéu manh
trong nganh san xuat tai ni 16ng. Phat trién, mé rong thi trudng trong nudc va
qudc té. Tap trung phat trién 3 mat hangsan xuat chii yéu 14 tai ni 1ong str dung
chit liéu HD, PE, PP. Phat trién nhanh manh, léy san xuét bao bi tu huy lam
nganh chu dao. Cong ty tap trung nhan lyc va vat luc cho cac hoat dong san Xuét
bao bi than thi¢n véi moi truong, hoan thanh cac dy an dang trién khai, nhanh
chong dua san pham vao thi truong thu lgi nhuan cao nhét. Thuc hién hoat dong
nghién cuu thi trudong xac dinh thi truong c6 nhu cau cao; Phan tich tiém luc
doanh nghiép; Xéac dinh dang thi truong ma doanh nghiép muén nghién ciru;
X4y dyung chién luoc nghién ctru mé rong thi truong; T6 chic thuc hién chién
lugc nghién ctru mé rong thi truong; Panh gid viéc nghién ciu mé rong thi
truong. Pay manh viéc nghién ciru mé rong Thi phan san pham; Gia ting san
lugng tiéu thy; Nang cao doanh thu ti€u thu san phém; Chi tiéu loi nhuan; Xay
dung uy tin, thuong hiéu dbi véi san phém ché bién tir nhya than thién véi moi
truong. Trén co s¢ hoach dinh chién luogc san phém cua doanh nghiép; Thiét 1ap
cac kénh phan phdi hang hod; Thuc hién hoat dong hd tro ban hang va xuc tién
ban hang; Yém tro ban hang. Cong ty s& tip trung nghién ctru, phat trién thém
nhiéu san phdm moi dé da dang hoa danh muc san pham xanh va nhanh chong
chiém linh thi truong xuit khau. T4p trung vao thay d6i co cdu san pham hang
hoa, t6i wu cac chi phi san xuat ciing nhu giam quy mé mang kinh doanh thwong
mai va cic mang san xuat khong hiéu qua. mé rong cong suit ciia cic san pham
hién tai nhu bao bi, nhya ndi that, nhya k¥ thuat... theo huéng cong nghé cao va
wu tién cac san pham than thién moi truong. Pay manh hoat dong truyén thong,
marketing cho cdc san phdm xanh ctia minh tai thi trudng trong nudc va qudc té
nhim khang dinh vi thé din dau va md rong thém tép khach hang. Pau tu mo
rong mang ludi phan phéi cia cong ty; nang cao cong tac tiép thi nham nang cao
doanh thu, khong ngung tdng lgi nhuan, hoan thanh nghia vu vo1 ngan sach nha

103



nude, 6n dinh viéc 1am va thu nhap cho nguoi lao dong; Phat huy nang luc san
xuét c6 hiéu qua, tiép tuc kién toan xay dung bd may theo hudéng tinh gon, hiéu
qua, san sang dap mg moi dién bién thi truong. Quan tdm dau tu dén cong nghé,
trang bi cong nghé day chuyén hién dai dua vao san xuat kinh doanh. Xay dung
chién lugc quang cdo ngan han ciing nhu dai han, cic chuong trinh quang céo
khuyén mai phai thé hién phuong thirc muc tiéu hoat dong ctia cong ty ciing nhu

truyén tai thong tin t&i khach hang.

5.2. Giai phap hoan thién cong tac nghién ctru thi truwong tiéu thu sin
phim ciia Cong ty c6 phin nhya An Phat xanh

5.2.1. Nhém gidi phdp vé nghién civu thi truwong tiéu thu sin phim
5.2.1.1.Ndng cao nhdn thirc vé céng tdc nghién ciru thi truong tiéu thy san pham

+ P6i voi dai Iy ban budn: Cong ty can nhan thirc duge tim quan trong
ctia viéc quan 1y nha ban budn, cic dai Iy théng qua viéc phat huy vai tro diéu
tiét ctia cac dai ly. Khi gia ca san phdm cua Cong ty trén thi trudng ting 1én, cac
dai 1y Cong ty c6 nhiém vy tung san pham ra ban nham giam gia téi gidi han
mong mudn. Cong ty con co thé kiém soat nha ban budn thong qua luong hang
ma minh cung cdp bang cach: Luong hang cung cip cho nha ban budn ky sau
cin ctr vao luong hang ho di ldy ky truéc (thang sau cidn c&t vao thang trudc,
nam sau cin ctr vao nam trude). Thuc té cho thay, cé nhiing thang cau ting dot
bién, nha ban budn sé thu duoc nhiéu loi nhuan hon néu ho nhan duogc nhiéu
hang. Nhu vdy dé nhan dugc nhiéu hang ho phai luén trung thanh véi Cong ty.
Cong ty can nhan thirc duoc rang viée giai quyét mau thun giira cac nha ban
budn bang cach quy dinh luong t6i thiéu ma cac nha ban budn phai mua trong
thang 1a thuc sy can thiét, vi thuc té ¢6 nhitng nguodi ban buodn chi tiéu thy lugng
hang bang ngudi ban 16.Tuy tinh hudng cu thé Cong ty c6 nhiing bién phap hd
trog cho cac nha ban budn gip vudng mic khong tu giai quyét: Giam dinh murc

tiéu thu va tang ty 1¢ chiét khiu theo doanh sb tiéu thu néu vi tri dat kénh d6 kém
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thuan loi (ca vé vi tri dia 1y 1an thu nhap cua dan cu trong khu vuc) so véi cac

kénh cung cép khac.

Cong ty can nhan thiy sy can thiét phai tim hiéu ky nhiing khach hang cua
minh qua d6 ma dua ra cac sach lugc kich thich hi€u qua. Hién tai cac nha ban
budn khong phan khang nhiéu trude viée thuc hién chinh sach " Ty van chuyén
va chiu chi phi van chuyén" ctia Cong ty. Boi vi hau hét cac nha ban budn déu
dau tu mua 6 t6 riéng dé chuyén chd. Nhu vy, Cong ty nén khuyén khich ho tu
véan chuyén bang moi phuwong phap, dong thoi khong nén tinh chi phi van chuyén
vao gia thanh V&i cac nha ban budn, thay vi chinh sach phai thanh toan tién ngay
tai thoi diém giao hang, Cong ty nén cho phép tra cham ddi voi khach hang
khong c6 kha nang thanh toan ngay. Phai ¢ su uu tién giao hang cho nha ban
buén trude roéi dén cac khach hang khéc

+ Poi v6i ngudi ban 1é va ngudi tiéu dung: Cong ty can nhan thic duoc
rang phai c6 nhiing bién phap kich thich ngudi ban 1¢ mua hang véi s lugng
ngay cang ting dé c6 thé dua ho tir ngudi ban 1é thanh mot dai 1y (nha ban budn)
moi thong qua sy phuc vu va uu dai, quan tam ding muac Cong ty cling phai co
nhiing chinh sach ban hang thuan tién, nhanh chong, khong cham tré, Cong ty
phai dong vién ho bang cach ting qua khuyén mai khi ho ban dugc nhiéu hang
d6i voi nguoi ban 1é, mua nhiéu hang d6i véi nguoi tiéu dung va cling phai nhan
nhuong cho phép ho thanh toan dan dan sau khi mua ddi véi nhitng khach hang
dang gip kho khin, tao diéu kién cho ho c6 thé tiép tuc lam in lau dai dbi voi
Cong ty. Lam nhu thé Cong ty s& tao duoc sy an tam, uy tin khi cac khach hang

dén d6i véi Cong ty, 1am cho ho ¢ su trung thanh tuyét dbi doi véi Cong ty.

+ D6i voi thi truong tiéu thy trong nude va thi trudng xuat khau, Ban lanh
dao cua cong ty can nhan thuc dugc rang: Thi trudng mién Béc 1a thi truong
truyén thong ctia cong ty, 1a thi trudng c6 loi nhuan nhét d6i v6i cong ty va can
phai giit vitng dugc bang duoc vi day 1a thi trudng co trién vong nhét véi nhiéu
nhu cau chua duoc thoa mén nhung ciing 13 miéng moi ngon ma nhiéu d6i thi

canh tranh muén chiém linh. Cong ty can tiép tuc chiém linh thi trudong, khai
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théc thi truong theo chiéu siu, nim chic dung luong va co cAu cua thi truong, xu
huéng bién dong vé nhu cau hang hoa trén thi truong, quan tim dé van dé phat
trién kinh té xa hoi cta nha nudc va khu vyc. Thi trudong mién Trung va mién
Nam la thi trudng nay rat rong 16n nhu cau tuong d6i cao nhung mot van dé ma
cong ty gip phai 13 chui st canh tranh manh liét tir cac ddi thi. Hién nay thi
truong nay dang c6 xu thé ting 1én dé thanh cong trong thi trudng ndy cong ty
phai c¢6 nhitng chinh sach hop 1y. Khu vuc thi trudng nay can phai mé rong
pham vi, trién khai chién luoc tiép thi tai cac tinh va thanh phd dé tao uy tin cho
khach hang ddi voi cong ty. Cong ty can chi ¥ cai dat thém cac ctia hang dai ly
tai noi c6 thi truong tiém nang nay ma cac doanh nghiép khac chua dit chan téi.
Viée di trude cac dbi thu canh tranh, dap ung kip thoi nhu cAu ctia nhom khach
hang s& giam duoc sy cach biét giira san phim cua cong ty voi cac san pham cia
cac hang ndi tiéng khac.

Thi trudng nude ngoai cb vi tri quan trong trong chién luge phét trién cta
cong ty. Hoat dong xuat khau cua coéng ty cha yéu dudi hinh thic gia cong cho
khach hang nuéc ngoai. Cac khach hang nay c6 thé mua vé dé ban trén dat nudc
ho hodc ho 1a trung gian, ho 1a nhitng nguoi dat hang tai cong ty va ho xuét khau
sang cac nudc khac. Bén canh hinh thtrc gia cong cho nudc ngoai cong ty cling
day manh hinh thirc mua dut ban doan dé ting dan tinh chu dong trong san xuat

kinh doanh va thu vé nhiéu lgi nhun hon.
5.2.1.2.Tdang cuong cong tdc nghién civu thi truong tiéu thu san pham

Tim hiéu, thu nhip cac thong tin vé quy mo thi trudng: sb luong céc
Doanh nghi¢p trong nganh, quy mo cua cac doanh nghiép, thi truong hién tai cua
moi doanh nghiép, su m& rong ciia cac doanh nghiép do6 trong thoi gian tdi, cac
doanh nghiép d6 uvu thé vé nhitng mat gi? co thé thu nhap ca doanh sd ban,
khach hang muc do thoa min nhu cau thi trudng so véi tong dung luong thi
truong. Cong ty can c6 ké hoach dau tu thém chi phi cho cong tac nghién ctru thi
truong, dong thoi ciing phai 1ap du toan chi phi, quan 1y chi phi mt cach hiéu

qua va tiet ki€ém. Bong thoi, to chirc dao tao chuyén sau doi ngii can bd lam cong
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tac diéu tra, nghién ctru thi trudng nham cé duge mot doi ngii c6 ddy du chuyén
mon, kinh nghiém, nam viing cdc nghiép vu kinh doanh, Makerting, thuong
xuyén thu thap, phan tich, tong hop thong tin, tiép can khach hang... Vé lau dai
bd phan nay phai tach riéng dé c6 do chuyén sau dap tmg duoc yéu cau ciia Cong
ty trong chién lugc nghién ciru thi truong. Theo dinh ky, to diéu tra nghién ciu
thi truong phai 14p dugc bio cdo chi tiét, chinh xac vé timg thi truong hay ving
thi truong ma minh phu trach dé phong kinh doanh ¢6 can ct 1ap ké hoach va dé
ra phuong hudng san xuat va tiéu thu co hiéu qua. Tl nhiing thong tin thu thap
dugc, cac can bg lam cong tac nghién curu thi trudng phai phan tich cac loai nhu
cau trén ting ving, timg nhom dé xac dinh nhu cau ma Cong ty c6 kha nang dap
ung duogc: Vé khéi luong, co cAu, chung loai, chét lugng, gia ca hang hoa dich
vu, phuong thirc thanh toan, van chuyén. Pong thoi co chinh sach tiéu thy phu
hop trudc nhitng phan mg va chinh sach ciia cac d6i thu dua ra, trudc nhiing
phan tng va ky vong cia khach hang.

Cong ty can thanh 1ap quy cho hoat dong nghién ciru thi truong vi day 1a
cong viéc dau tién rat quan trong, 1a ngudn kinh phi cho hoat dong nghién ctru
thi truong. Xac dinh ngudn thong tin muc tiéu xay dung hé thdng thu thap théng
tin ddy du vé thi truong trén cadc mat: Moi truong, tam 1y, nhu cau sir dung san
pham cua timg khu vuc. Cong ty phai ting cuong cong tac tim hiéu thi truong,
bam sat va nam bat thong tin phan hoi tir phia khach hang. Nhan thay tim quan
trong cua cong tac nay cong ty da cur nhitng chuyén vién nghién ctru thi truong di
diéu tra tinh hinh bién dong nhu cau thi trudng va gia ca cac san pham dién trén
thi truong. Pam nhén chic ning nay phan 16n 1a cac can bo thudc phong ké hoach
san xuat. Ngoai ra Giam dbc va cac trudng - phod phong ciing di khip dja ban dé
thu thap thong tin. Trén co s& d6 co ké hoach nham thoa méin yéu cau ciia khach
hang va c6 ké hoach kinh doanh phu hop. Cong ty can thao tai liéu va phat cho
khach hang c6 nhu ciu st dung san phdm trong mot thoi gian can thiét dé ho
nghién ctru va cho y kién. Két qua thu duoc 1a hau hét cac khach hang déu ua

thich str dung san pham ctia cong ty, tuy nhién san phim cta coéng ty vé chat
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lwong san phdm va miu ma chua thuc sy nhu ¥ mudn cia khach hang. Sau khi
nghién ctru thi trudng, phan tich danh gia nhu ciu san pham trén thi trudng,
Cong ty phai phan doan thi trudng dé tim ra thi trudng muc tiéu ma tai d6 doanh
nghi¢p phuc vu dugc tdi da nhat nhu cau cua khach hang va thu dugc lgi nhuan
cao nhat. Viéc tim ra duoc thi truong muc tiéu sé gitp Cong ty to chuc tot cong
tac tiéu thu san pham. Bén canh d6 cong tac nghién ciu thi trudong gitp cho
Cong ty tién t6i thanh 14p mang ludi tiéu thu trén cac thi truong va chu dong

trong kinh doanh cling nhu s€ giam dugc chi phi ban hang, giao dich.

Ap dung moi bién phap giir vimng thi truong va khiach hang quan trong,
khach hang thuong xuyén. Nghién ctru dé hinh thanh nén cac cam két va sy tin
tudng cta khach hang c6 quan hé thudng xuyén. C6 hinh thirc theo ddi, thong ké,
thu thap théng tin:vé thi truong, khach hang thong qua cac mang ludi tiéu thy.
Viéc giit vimg va md rong thi truong gan lién véi nang cao cht luong san pham,
xdy dyng gia ca canh tranh va c¢b gang lam thoa min khach hang. Thu thap thong
tin vé phuong thirc ban hang, hinh thirc phuc vu khach hang tai cac co sd dién
ctia Cong ty cling nhu cac ddi tha dé tir 46 ¢ su so sanh, lwa chon phuong thirc
ban hang phu hop nhét cta Cong ty va tao diéu kién thuan loi cho khach hang
khi dit hang.Duya trén thong tin trong qua trinh khao sat, nghién ctru thi truong
két hop voi thong tin tir khach hang Cong ty s& xac dinh dugc doan thi truong
khac nhau. Hiéu qua cta cong tac nghién ctru thi trudng phai thé hién thong qua
cac chi tiéu phat trién ciia Cong ty va dé hoan thién coéng tac nghién ctru thi
truong Cong ty phai dua ra cac chi tiéu cu thé: tdc d6 ting doanh thu bao nhiéu?
tdc do tang loi nhuan 1a bao nhi€u? ty trong cac doan thi truong?... c6 nhu vy
Cong ty nam bat duoc thi trudng, dua ra chién luge kinh doanh nham day manh

cong tac tiéu thy san pham cua minh.
5.2.1.3.Nghién ciru phwong phdp nghién ciru dw bdo nhu cau tiéu thu san pham

Néu phong ké hoach san xuit ctia cong ty co thé tu nghién ctru duoc nhu
cau toan b thi truong nhya thi tot vi n6 s& dam bao sy cha dong cho cong ty. Vi

cling c6 thé khong co6 hi¢u qua vi tinh quy mo cua viéc nghién ctiru nay. Vi vay s€
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13 hiéu qua hon khi phong ké hoach san xut cht trong dén viéc nghién ctru nhu
cAu vé san pham va tap trung vao san xuit va t6 chirc hiéu qua cong tac phan
phéi tiéu thu san pham. Tuy viéc tim hiéu xu thé va nhiing dong thai cua thi
truong nhua trong va ngoai nudc 1a rat can thiét. Phong ké hoach san xuat c6 thé
tim hiéu mot cach dé dang cac thong tin nay & bo cong nghiép, cac trung tim xtc
tién thuong mai va cac co quan théng ké caa nha nude. Con riéng véi nhu cau
thi trudng tiéu thu san phdm cia minh thi phong ké hoach san xuat phai tu
nghién ctru va tim hiéu can k& nhu cau va tinh hinh lién quan dén thi truong. Chi
c6 1am tdt cong tac nay thi cong ty méi du bao chinh xac dugc nhu cau va moi
cd co s dé co cac bién phap on dinh va phét trién thi trudng cia minh. Mubn
lam t6t cong tac nay thi phong ké hoach san xuét phai to chic hoat dong nghién
ctru va du bdo mot cach co hé théng va coé phuong phap phu hop véi dic diém
clia cong ty va san phidm ctia minh. Sau day 1a mot sé phuong phap ma phong ké

hoach san xuét cta cong ty co thé ap dung :

Phurong phdp 1: Can ¢ vao s liéu thong ké vé chat lugng san pham tiéu
thu hang nim (nén str dung s6 liéu ctia nhidu nim) clia cong ty va cin ct vao dic
diém san pham nhwa 1 san phdm c6 nhu ciu bién dong theo thoi diém mua sim.
Phong ké hoach san xuat c6 thé ap dung mot sé phuong phap du bao nhu cau
hang nam nhu phuong phap binh quan di dong gian don, san bang mii gian don,
san bang mil c¢6 diéu chinh xu hudng; phép hoach dinh xu hudng dé két hop vai
phuong phap du bao nhu ciu bién d6i theo mua dbi véi timg loai san phdm chi

tiét cho ting dip mua sam.

Phwong phdp 2: Nghién ctru va tim thong tin bang cach lién lac thudng
xuyén voi cac khach hang mot cach dinh ky. Diéu nay pht hop véi cac dicu kién
cua doanh nghiép va khach hang ctia doanh nghi€p. Cac khach hang ctia doanh
nghiép phan 16n 1a mua voi sé luong 16n san pham va c6 chu ky mua lap lai do
san pham chinh ctia doanh nghiép 1a cac loai quan 4o ddng phuc. Cho nén sau
mdi 1an giao hang dinh ky t6 chiic cac nhan vién di phong van tham do y kién

khéach hang vé chat lugng, mau ma, ki€u cach. Dong thoi tim hiéu thém nhu cau
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moi cua khach hang dé dap ung kip thoi, tranh dé khach hang phan nan rdi
khéng khic phuc dé ho roi bo cong ty.

Phuong phap 3: Pay 1a phuong phap cong ty thuong dung trong cac nam
qua nhu thu thap cac thong tin truc tiép thong qua mang ludi ban hang cta cong
ty, thong qua cac don dat hang, tham gia cac hoi trg trién 1dm, tim hiéu thong tin
vé sach bao. Pay 1a phuong phap can dugc cong ty tiép tuc thuc hién trong
nhitng ndm téi. Nhung can mé rong thém pham vi nghién ctru va phén loai theo
cac nhém khach hang c6 nhu cau dbi voi ting loai san pham cila cong ty theo
cac tiéu thirc khac nhau nhu nhém khach hang mua véi s luong 16n, thuong

xuyén, theo gia tri cac don dat hang hang nam.
5.2.2. Nhom gidi phdp bo tro
5.2.2.1. Hoan thién kénh phdn phéi tiéu thu san phdam

Cong ty nén duy tri mbi quan hé tot dep vdi cac khach hang truc tiép dé
dam bao sy trung thanh tin tudong cta khach hang d6i véi cac san pham cua
Cong ty. Nghién clru, ndm bét thong tin mot cach nhanh nhay dé c6 thé du doan
dugc nhu cau cua khach hang dang ting tir d6 dwa ra cac chinh sach ddy manh
hoat dong tiéu thu ctia cong ty. Khai thac thi truong hién dang c6 bang cach tiép
thi truc tiép cac san pham cua Cong ty, dua ra cac chinh sach khuyén mai vu dai
d6i v6i cac khach hang c6 nhu ciu sir dung cao. Cong ty can chu trong dén viéc
moi thém cac cira hang, dai Iy dé dam bao kha ning tiéu thu trén thi truong. Bén
canh d6 doanh nghiép can phai nghién ctru phuong 4n mé rong kénh phan phdi
ciia minh ra céc tinh ban nhu Thai Binh, Bic Giang, Thai Nguyén.... Trong cong
viéc cling ¢b va ting cuong hé thong kénh phan phdi, cong ty can chu ¥ to chirc
tdt cong tac dich vu sau ban hang. So lugng cac ctra hang, chi nhanh dugc moi
lam dai 1y phai tang tir 25- 30 dai ly dé dam bao kha ning quan 1y va s luong
nay sé ting 1én theo thoi gian. Bén canh viéc mé rong kénh phan phdi chinh 1a
kha ning quan 1y, cong ty can thudng xuyén cir nhan vién di kiém tra, quan 1y

hang hoéa tai cac dai 1y dé dam bao chat luong va mirc do tiéu thu san pham.

110



Thiét 14p bo phan chuyén trach vé thiét ké, quan 1y va diéu chinh hé théng kénh
phan phdi tai vin phong cong ty dé theo ddi va diéu chinh thuong xuyén phu hop
v6i sy thay doi thuong xuyén ciia mdi truong kinh doanh. B phan nay nén
thudc bién ché cta phong kinh doanh cong ty do mét pho phong truc tiép quan 1y

v6i cac chure nang va nhiém vu sau:

+ Quan 1y va thuc hién hoat dong diéu chinh kénh phan phdi cho phu hop
v6i sy thay doi cia moi trudng kinh doanh; Péanh gia hiéu qua cua timg kénh
phan phdi dé co thé xac dinh dugc cac kénh phan phdi trong tm phu hop véi

moi loai khach hang.

+ Xay dung hé thong thong tin xuyén sudt trong hé thong phan phdi dé c6
thé thu thap duoc cac thong tin thi trudng, cach thire to chirc kénh phan phdi va
cac chinh sach cua cac dbi thu canh tranh. Xay dung cac chinh sach khuyén
khich cac bo phan thudc kénh phan phdi, tao méi trudng canh tranh véi céac tiéu
thirc khach quan, binh dang.

+ Tham gia cung phong khéc cua cong ty trong cong tac quan 1y nham mo
rong thi truong vao cac khu vuc céd tiém nang nhat; Phoi hop véi cac bd phan
khac trong cac trong cac dot quang cao khuyén mai nham truyén tai cac y tuong
vé quang cdo, cac san pham khuyén mai t6i dung d6i tuong. Dé bd phan nay
hoat dong co6 hiéu qua, cong ty can bd nhiém 2 chuyén vién thudc bién ché cia
phong kinh doanh dudi su chi dao truc tiép ctia mot phéd phong kinh doanh cong
ty. Cac chuyén vién ndy phai 1a ngudi c6 kién thirc va kinh nghiém trong hoat
dong kinh doanh san pham cua cong ty trén cac khu vuc thi trudng. Bo phan nay
phai duoc trang bi may tinh dé truy nhip vao mang thong tin ctia cong ty, dé
nam bat duoc sd lugng kénh phan phdi trén timg khu vuc thi truong, doanh thu
va chi phi cta tung kénh. Bén canh do cac chuyén vién phai thuong xuyén di

thue té dé tim hiéu dung va sat thi truong phan phbi.

Ct cac nhan vién nhan vién kinh doanh xudng cac co s& dé hudng dan,

huan luyén va gitp d& nha phan phdi trong cong tac tiéu thu san pham, dic biét
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1a nhiing trung gian méi tham gia vao hé thdng phan phdi; H tro trung gian
phan phéi vé ky thuat, co s& ha tﬁng, van chuyén. .. theo thoa thuan ban dau cua
hop dong; tro giup khi gip khé khan; Co6 chinh sach hoa hong rd rang cho céac
dai 1y, khong nén tinh hoa hong mot cach tong hop ma can chia theo cac chuc
nang: hoa héng trén san luong ti€u thu co ban dugc giao, hoa héng dat duoc do
thanh toan don dat hang, hoa hé)ng trén san luong vuot muc... Nhu vay, nha

phan phoi s€ no luc toan di¢n hon.

Panh gia dinh ky két qua hoat dong ctia nhiing trung gian phan phdi 1 1an/
thang theo céc chi tiéu: muc tiéu thu dat dugc, thoi gian giao hang, cach xur ly
trudc nhitng phan g va kién nghi ctia khach hang, su hop tac véi cac chuong
trinh ma Cong ty dua ra... Cong ty thuc hién danh gia hi¢u qua dua trén nhitng
theo ddi ctia bo phan quan hé voi trung gian phan phdi va nhitng bao cdo cua
trung gian phan phdi, cac nhan vién truc tiép xudng co sé kiém tra. Thong qua
két qua thu duoc Cong ty sé& co nhimg quyét dinh thudng phat nhat dinh d6i véi

cac thanh vién va c6 nhitng di€u chinh, stra doi cho thich hgp véi tinh hinh méi.

DPé quan 1y hoat dong cua kénh, can c6 su két hop khéo 1éo giita nhitng
cong cu cing ran va mém déo. Nghién ctru va dua ra nhimg diéu khoan hop
d6ng hop 1y ¢6 loi cho ca hai bén va tao ra mdi quan hé rang budc giita nha san
xuat va nha phan phdi, gitp cho viéc quan 1y d& dang hon 1a mot gt mac trong
viéc quan 1y kénh. Trong viéc tuyén chon cac thanh vién kénh, cong ty can doi
hoi nhiing diéu kién vé von, dia diém, kién thire va cac nguén luc khac cho
tuong xtng véi nhitng dau tu ma Cong ty bo ra cho dai 1y, ddng thoi nd ciing tao
ra sy rang budc giita nha san xuat va ngudi phan phdi. Viéc nay ciing giup Cong
ty kiém soat quyén lyc cua cdc trung gian trong cac giao dich, giam thiéu nhimng
t6n that do cac nha trung gian rat khoi hé théng.

Theo dbi sy thuc hién nhimg diéu khoan trong hop dong ciia ngudi phan
phéi, thudng néu thuc hién tdt, phat néu vi pham. Tuy nhién, khong chi can ctr
vao gidy to ma phai linh hoat trong hoat dong danh gia va quan ly. Bdi voi

nhitng nha phan phdi thyc hién tét va vuot muc chi tidu dit ra, Cong ty can tim
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hiéu nhitng bi quyét thanh cong va bién phan dé dat duoc thanh cong d6. Pay 1a
nhitng thanh cong dai han c6 dugc do nha phan phéi thuc hién theo chién luoc
can than hay chi 14 nhitng bién dong dot bién, ngan han ctia nhu ciu nguoi tiéu
dung ma nha phéan phdi khéng naim duge. Bén canh d6, ciing can tim hiéu nhimg
nguyén nhan khong dat duoc muc tiéu dé ra ctia cac nha phan phdi. Boi 18, nhiéu
truong hop khong phai do ning luc cua nha phan phdi kém ma do nhitng bién
dong bat loi ctia moi trudng khach quan thi céng ty can tim hiéu va giup da.
Nguoc lai, néu nguyén nhan xuat phét tir nha phan phdi, tir nhitg yéu kém hay
su thd o cia ho thi can can nhic viéc tiép tuc ky két hop dong phan phdi hay
khong. Vé van dé xung dot kénh, trudc hét Cong ty can tim ra nhiing nguyén
nhan dan dén mau thuin. Trong hé théng kénh c6 su chong chéo giita cac trung
tam phén phdi, cac dai Iy va chinh luc lugng ban hang ctiia Cong ty. Cong ty co
thé stir dung hai bién phap sau dé quan 1y tot hon mau thudn trong hé théng kénh
phan phdi:

+ Phan dinh rd rang vé vai trd cta cac thanh vién sy phan dinh nay phai
dugc thé hién trong diéu khoan hop dong giita cong ty va cac trung tdm phan
phdi va dai 1y cip mot, giita cac dai 1y cAp mot va cac dai 1y cdp hai... theo ting

cap.

+ Phan chia ving dia 1y giita cac thanh vién trong kénh: Déi véi cac dai Iy
cAp mdt va cac trung tAm phan phdi 10n, co thé chia theo cac quan, huyén, huyén
dao, cac tinh (tinh khac). Cac trung gian nay lai c6 nhitng quy dinh vé khu vuc
dia 1y nho hon cho cac trung gian cép dudi.
5.2.2.2. Nghién ciru vé chu ky song ciia san pham tiéu thu va mau md bao bi tiii
nilong, hat nhya va bot da nham tao sikc canh tranh trén thi truong

- Nghién ctru vé chu ky séng ctia san pham tiéu thyu: Khi tung san pham ra
thi truong bat cr ngudi san xudt nao ciing mudn san pham cua minh duge ngudi
tiéu dung chip nhan va né duogc tiéu dung rong rii. Nhung khong c6 san pham

nao ton tai mai dugc ma nd déu c6 chu ky song, s€ dén lac né khong con dugc
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ngudi tiéu dung chdp nhan nira. Vay ta c6 thé hiéu chu ky séng cua san pham
trén thi truong chinh 13 khoang thoi gian tir khi né duoc tung ra thi truong dé ban
cho khach hang dau tién cho dén khi khong con ai mua né nira. Thong thudng
mot san pham trai qua 4 giai doan trong chu ky séng cia né & mot thi truong
nhat dinh theo ca doanh s6 va loi nhuan. San pham bao bi tdi nilong, hat nhwra va
bot da 1a san pham chiu anh hudng sau sic cta yéu td kiéu mdt, thoi trang nén co
chu ky sbng rat ngin, thay doi thuong xuyén va rat da dang & cac thi trudg khac
nhau. Do d6, cong ty phai hiéu biét va phan tich ty mi cac giai doan cta chu ky
séng nham chi dong 1ap ké hoach san xuét, tiéu thu va cac bién phap kém theo
tuong ng véi timg pha cua chu ky song. Diéu dé gitp viéc kéo dai va khai thac
tdt nhat cac pha c6 nhiéu loi thé, cling nhu tién dodn mot cach nhay bén dé chu

dong rat lui khoi thi truongkhi san phadm budc vao giai doan suy tan.

- Nghién ctru mau ma bao bi tiii nilong, hat nhya va bot da nham tao suc
canh tranh trén thi truong: T6 chirc ngudn tu liéu thong tin ciing nhu khao sat
thuc té phuc vu cho nghién ctru, sang tac mau tai nilong mot cach c6 hé théng,
kip thoi dé dam bao cho su tiép can nhanh nhat. Mau tii mang tinh thoi diém va
chu ky ngdy cang rut ngin, trong tuong lai vong quay ctia mét s& nhanh hon,
phirc tap hon nén cong ty chi thuong xuyén thay d6i mau, tim kiém sang tao
nhiéu kiéu miu tai dé luén chi san xuit ra nhimg san phan phu hop. Kinh
nghiém cho thay khong ngimg d6i méi mau mot, ké ca khi da dat dén trinh do

dinh cao cua uy tin thi maé1 thanh cong va khoi tut hau so voi ddi thu canh tranh.

Mau mé bao bi tai nilong, hat nhya va bt da chua phai la tat ca, n6 chi
g6p phan 1am 1én thanh cong khi cung véi nd 1a mot phuong an déng bod cho san
xuat va tiéu thy san pham. Do vay can hoan thién ning luc san xuat kinh doanh
theo hudng snr xuat linh hoat dé c6 kha nang phan tng linh hoat véi nhiing thay

doi vé mau thi trén thi truong.
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KET LUAN VA KIEN NGHI
Két luan

Nghién ctru thi trudng tiéu thu san pham ctua Cong ty C6 phan Nhua An
Phat Xanh 1a van dé cap thiét dbi voi cong ty. Trong mdi diéu kién khac nhau,
cac gidi phap nghién cuu thi truong ti€u thu s€ dugc van dung mdt cach khac
nhau dong thoi s& co su thay dbi lién tuc, linh hoat dé theo kip va phu hop véi su
bién dong cta nén kinh té. Giai phap md rong thi trudng tiéu thy san pham cia
Cong ty C6 phan Nhya An Phat Xanh van dung nhiing kién thtrc va 1y luan da
dugc trang bi & trong sudt qua trinh nghién ciru, két hop véi nhimng hiéu biét van
con han ché vé tinh hinh thuc té, qua thoi gian cong tac va nghién ctu thuc té tai

cong ty. Cong trinh nghién ctru dé cap dén nhitng van dé cu thé nhu sau:

Thir nhat: Co s6 1y luan vé nghién ctu thi trudng tiéu thu san phim &
doanh nghiép: Nghién ciru thi truong tiéu thu san pham 1a qué trinh nhu nghién
ctu thi truong xac dinh thi truong c6 nhu cdu cao; Phan tich tiém luc doanh
nghiép; Xac dinh dang thi truong ma doanh nghiép muén mé rong; Xay dung
chién lugc mo rong thi truong; T chirc thue hién chién lugc mé rong thi truong;
Danh gia viéc mé rong thi trudng, ma trong d6 thé hién cac quyét dinh cua nguoi
tiéu dung vé hang hoa va dich vu ciing nhu cic quyét dinh ciia cac doanh nghiép

vé s0 luong, chat lugng, mau ma hang hoa.

Thir hai: Thuc trang nghién ctru thi truong tiéu thy san pham cua Cong ty
C6 phan Nhua An Phat Xanh: Cong ty da thanh 14p dugc bd phan nghién ciru thi
truong va khai thac thi trudng. Nam 2023 loi nhuin gdp hop nhét dat 1109 ty
dong, tang 2% so véi 2022. Mang san xuét bao bi va hat nhya phu gia dong gop
68% trong loi nhuan gop hop nhat. Bién loi nhuin gdp tang tir 7,1% nam 2022
lén 8,8% nam 2023. Nam 2023 bao cao KQKD hop nhat trich 1ap 15 ty chi phi
du phong phai thu kho doi, khong phat sinh tai san x4u hay no phai tra x4u. Tai
ngay 31/12/2023, Cong ty da trich 1ap 25 ty dy phong phai thu ngin han kho doi
Chi phi ban hang nim 2023 giam 23% so véi nam 2022 chil yéu do cudce van tai
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giam. Chi phi quan 1y doanh nghiép nam 2023 ting 15% lén 285 ty dong, do
tang chi phi dich vu mua ngoai va nhan cong. Loi nhuan thuan tir HDKD dat 369
ty dong, ting 97% so v4i naim 2022 do tang loi nhuan gop, doanh thu tai chinh
va chi phi ban hang giadm.

Thir ba: Céc giai phap hoan thién thi truong tiéu thy san pham cta Cong
ty C6 phan Nhya An Phat Xanh.

Trong khudn kho nghién clru, tac gia da van dung kién thtc, 1y luan duoc
tiép thu tir nha trudng, nghién ciru ngudn tai liéu, di su tim hiéu, khao sat thuc
té. Tuy nhién, giai phap mo rong thi trudng ctia Cong ty Co phan Nhya An Phat
Xanh 13 ndi dung rong 16n, khé khan va phtc tap, nén nhiing ndi dung va dé xuat
ma tac gia néu trong cong trinh nghién ctru chua thé bao quat hét tat ca nhimg
van dé thudc linh vuc ndy. Bén canh d6, dé tai nghién ctru khong tranh khoi
nhimg han ché, thiéu sot, nén rat mong nhan dugc y kién tham gia, gop y ctia cac
hoc gia, chuyén gia va dong nghiép dé cong trinh nghién ctru duoc hoan thién va
mang tinh ing dung cao hon.

Kién nghi (Déi vdi lién dodn lao déng tinh Hai Duong)

P4y manh hoat dong nghién ctru thi trudng thong qua tmg dung cong nghé
thong tin, khoa hoc cong nghé hién dai, xay dung co ché tién luong va céc ché
do phuc 1oi cho ngudi lao dong. Nghién ctru mau ma bao bi tai nilong, hat nhua
va bot da nham tao stic canh tranh trén thi truong: T6 chirc nguodn tu lidu thong
tin ciing nhu khao sat thuc té phuc vu cho nghién ciru, sang tic mau tdi nilong

mot cach c6 hé théng, kip thoi dé dam bao cho su tiép can nhanh nhit.

116



TAI LIEU THAM KHAO

1. Vii Tién Pat (2018), Pdy manh tiéu thu sin pham cia cong ty TNHH
sdan xudt va thiong mai Van Long, Luan van thac sy, Pai hoc Kinh té qudc dan
Ha Noi, Ha Noi.

2. Nguyén Thanh D6 (2011), Gido trinh quan tri kinh doanh, NXB Dai
hoc Kinh té quéc dan, Ha Noi.

3. Tran Minh Pao (2017), Gido trinh Marketing can ban, NXB gido duc,
Ha Noi.

4. Nguyén Ngoc Quan, Nguyén Vin Diém (2019), Gido trinh qudn tri
nhan lre, Nha xuit ban lao dong xa hdi, Ha Noi.

5. Nguyén Ngoc Huyén (2021), Gido trinh qudn tri kinh doanh, NXB Dai
Hoc Kinh Té Qudc Dan, Ha Noi.

6. Pham Thi Gai (2014), Gido trinh phan tich hoat dong kinh doanh,
NXB Tai Chinh, Ha Néi.

7. Nguyén Thu Hai (2010), Mét sé bién phdp nham mé rong thi truong
tieu thu san phcfm cua Cong ty May Hoa Viét, Luan van thac sy, Pai hoc Thuong
mai Ha Noi, Ha Noi.

8. Hoang Van Hoc (2014), Gidi phdp thiic day tiéu thy san pham tai Céng
ty ¢6 phin dwoc phdm Vinh Phiic, Luan van thac sy, truong Pai hoc Thai
Nguyén, Ha Noi.

9. Trinh Thu Lan (2015), Gido trinh quan tri nhan lyc, NXB lao dong xa
héi, Ha Noi.

10. Tran Qudc Mai (2011), Phdn tich bédo cdo tai chinh, NXB Tai Chinh,
Ha Noi.

11. Té6 Hai Nam (2020), Gido trinh qudn tri tiéu thu, NXB thong ké, Ha
Noi.

117



12. Pham Quang Linh (2013), Marketing ciia doanh nghiép, NXB Kinh té
Quéc Dan, Ha Nai.

13. Trinh Nam Phuong (2019), Gido trinh Quan tri Tai chinh doanh
nghiép, NXB Tai chinh, Ha Noi.

14. Nguyén Ké Tuan (2020), Giao trinh Quan tri hoat dong thuong mai,
NXB Giao duc, Ha No.

15. Ngé Kim Thanh, Lé Van Tam (2020), Gido trinh quan tri chién luoc,
Nha xuét ban Pai Hoc Kinh Té Qubc Dan, Ha Nai.

16. Cao Thi Thanh (2018), Phan tich tinh hinh tiéu thu diva 6 huyén Mo
Cay — tinh Bén Tre, Luan van thac sy, Truong Pai hoc Can Tho, Ha Noi.

17. Vit Van Truong (2009), Mét sé gidi phdp thiic ddy tiéu thu san pham
tai cong ty cé phan thwong mai Cau Gidy, Lun van thac sy, truong Hoc vién
Tai chinh, Ha Noi.

18. Nguyén Ngoc Quang (2019), Phdn tich bdo cdo tai chinh, Nha xuét
ban Tai Chinh, Ha Noi.

19. Lé Xuan Quynh (2017), Giao trinh Marketing thuwong mai, NXB Lao
dong xa hoi, Ha Noi.

20, Nguyén Bao Quy (2019), Phdn tich tinh hinh sdn xudt va tiéu thy ddu
Ha Chdu ¢ huyén Phong Dién, Thanh phé Can Tho, luan van thac sy, Truong
Dai hoc Can Tho, Ha Noi.

21. Nguyén Xuan Quan (2017), Gido trinh Marketing thiwong mai, NXB
Lao dong xa hoi, Ha Noi.

22. Philip Kotler (2007), Marketing can ban, NXB Lao dong xa hoi, Ha
Noi.

23. Philip Kotler (2010), Qudan tri Marketing, NXB théng ké, Ha Noi.

118



24. Bao céo tai chinh hop nhét cong ty c6 phan nhya An phat xanh giai
doan 2021 -2023, Hai Duong.

Cac tai liéu tham khio khac:

25. Dr. Christian Weismayer, Vienna (2023), “The impact of online
product reviews from the consumer’s perspective in the beauty and personal

care industry”’, Master Thesis submitted in fulfillment of the Degree Master of

Science in Managemen, 17th April 2023, Private university Vienna, Ha Noi.

26. Inna Arabadzhieva (2016) “The importance of product characteristics
in the buying process depending on the product type”, Economics & Business,

specialization Marketing, Erasmus School of Economics, Ha Ngi.

27. Ellen van Kleef (2006), “Consumer research in the early stages of new
product development”, PhD-thesis, Wageningen University. — With ref. — With
summary in Dutch, ISBN: 90-8504-330-1.

28. Mamello Amelia Nchake (2013), “Product market price integration
indeveloping countrie”, Doctor of Philosophy In the School of Economics

University of Cape Town, Ha Ni.

119



PHU LUC

Phicu so 1

MAU PHIEU KHAO SAT

(Phuc vu khao sat cac can bo cong nhdn vién tai cong ty co phan nhua An

phat xanh)

T61 tén 1a Pham Van Hoang, hién dang hoan thi¢n nghién ctru khoa hoc
v6i dé tai “Nghién ciru thi trieong tiéu thu san pham cia Céng ty Cé phan Nhira
An Phat Xanh” tai truong Pai hoc Tai nguyén mdi truong Ha Noi. Pé thyuc hién
bao cao dat chat luong va xac thuc hon, t6i tién hanh mot cudc khao sat tim hiéu
vé “Thuee trang nghién civu thi truong tiéu thu san phdm cia Céng ty Cé phan
Nhua An Phdt Xanh”. T6i rat mong anh/chi bot chit thoi gian tra 101 gitp t6i mot
s6 cau hoi duéi day. Nhitng thong tin phan hoi ctiia anh/chi rat can thiét va hitu
ich, gbp phan quan trong vao sy thanh cong cho nghién ctru khoa hoc cua toi.
Nhitng thong tin ma anh/chi cung cap cho t6i dugc dam bao bi mat, chi sir dung
cho muyc dich nghién ctru.

Do vay, to1 rat mong nhan dugc sy hudng tng tich cuc, nhiét tinh va trung
thuc cta anh/chi. D& nghj anh/chi danh (x) vao cc 6 tuong Gmg cua mdi ciu cho

phuong an pht hop voi anh/chi nhat.
Xin chan thanh cam on su giup do va hop tac cua anh/chi!

Cau 1: Nghién ctu thi truong tiéu thu san pham xac dinh thi truong co

nhu ciu cao
a  Ratcan thiét —
b Can thiét ]
C Khong can thiét 1

Cau 2: Nghién ctru tiém lyc doanh nghiép phuc vu hoat dong tiéu thy san
pham
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a RAt can thiét ]
b Can thiét ]
v Khong can thiét ]

Cau 3: Nghién ciru xac dinh dang thi truong san pham ma doanh nghiép

mudn mé rong, ti€u thy

a RAt can thiét ]
b Can thiét ]
v Khong can thiét ]

Cau 4: Nghién ctru chién luoc mo rong thi trudng

a Rat can thiét ]
b Can thiét ]
v Khéng can thiét ]
Céau 5: To chirc thuc hién chién luoc nghién ctru mo rong thi truong
a Rat can thiét ]
b Can thiét ]
v Khéng can thiét ]

Cau 6: Nghién ctu thi trudng, xac dinh thi truong c6 nhu cu cao giup
cong ty tap trung ngudn luc vao thi trudng muc tiéu, viée thuc hién dam bao tinh

hiéu qua

a Rat hiéu qua ]
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b Hi¢u qua ]
c Khong hiéu qua ]

Cau 7: Hoach dinh chién lugc tiéu thy san pham; Phat trién kénh phan

phdi; Yém tro ban hang da gitup co ciu lai bd may quan 1y, tiét kiém chi phi quan

ly doanh nghiép
a Rét hiéu qua ]
b Hi¢u qua ]

c Khong hi¢u qua ]

Cau 8: Nghién ctru dang thi truong ma doanh nghiép muén mo rong da

tiét kiém dugc chi phi dam bao tinh hiéu qua
a R4t hiéu qua ]
b Hi¢u qua ]
C Khong hi¢u qua 1

Cau 9: Tb chuc thuc hién chién luoc nghién ciru m¢ rong thi truong da
dem lai doanh thu va thi truong dam bdo tinh hi¢u qua cao trong cong tac hoach
dinh

a R4t hiéu qua ]
b Hi¢u qua ]

c Khong hi¢u qua ]

..... , Ngay......., thang.........nam 2024
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NGUOI THU'C HIEN
(Ky, ghi ro ho tén)
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